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In this issue of the Clipper we take a look back
on 100 years of the clubhouse on Algonquin
Island. We also celebrate the various events that
made a comeback this year, including Sailpast
and the Awards Banquet.
Thank you to all the contributors and volunteers
for their hard work in putting together this issue
of the Clipper.
As we get ready for autumn, it is nice to take a
moment to reflect back on the summer that was
at QCYC in 2021.
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Peter Ashby

The recent loss of long-time member Peter Ashby has
cast a great sadness over Queen City. Though his
boat, Resolute, was found, regrettably, Peter’s body
was not recovered prior to publication. Our deepest
condolences go to Peter’s wife Moya, their children
Debbie and Mark, and their extended family and
friends.
The Ashbys joined QCYC in 1969 and over the next
50 years became an integral part of its heart and soul.
Peter was an exceptionally good and enthusiastic

sailor and his contributions to the club were
numerous. Peter left an impression, not so much
through impact but as an enthusiastic participant.
Recently, he participated on important committees
such as the launch of the Freddy M and Covid Safety,
organized club cruises, and copyedited The Clipper
magazine. As a physician, writer, artist, and sailor,
Peter’s gentle cheerfulness touched virtually every part
of Queen City.

The clubhouse, taken
circa 1910 from the
Argonaut Rowing Club

QCYC Island Club House
Celebrates 100 Years
By Richard Slee

The remnants of what I believe is the Argonaut Wharf
can be seen in this picture of the excavation of 10 York
Street taken by Arleigh Crawford in July 2014.

Over the last 132 years our clubhouses have been
situated in three different locations. When QCYC was
formed in 1889, we rented boat houses on the
Toronto Canoe Club wharf which was located
between York and Simcoe St. According to an August
23, 1889, Daily Mail newspaper article “very
comfortable quarters [for QCYC] have been secured
on the end of Clendinning’s row until a club-house
can be built”.
In May 1902, a new beautifully designed clubhouse,
which was situated on Argonaut Rowing Club’s wharf
just to the east of our first location, opened. It was
located at the foot of York Street and if it still existed
would now be under the Gardner Expressway as a
result of infill.
According to Wayne Lilley, just over a decade after the
mortgage had been paid off, Thomas World, Past
Commodore at the time, suggested that QCYC
consider a move to the Island. The Toronto Harbour
Commission wanted to develop the harbour and

islands by filling in land south of Esplanade, dredging
the harbour for larger vessels, using the dredgeate to
expand the islands and to fill in the marshes of
Ashbridges Bay. They proposed to move the sailing
and canoe clubs to the Western Gap. QCYC had also
been offered an option on the Islands. The Harbour
Commission began implementation in 1914 and
slowly progressed, so that by 1916, Wards Island had
been substantially expanded and Sunfish Island had
been created (later to be named Algonquin Island).
On July 7, 1920, the city side clubhouse collapsed
into Toronto Harbour due to the dredging. The city
acknowledged that the dredging had created the issue
but the negotiations to settle dragged on. The
clubhouse had been evaluated at $32,000 but with
the membership draining away, Thomas World agreed
to a settlement of $15,000. In August 1920, QCYC
signed an agreement with the city for a 2.5-acre site
on Sunfish Island (renamed Algonquin when the
bridge to it was built in 1938). , Ironically, the island
was created from dredgeate from the harbour.

recently acquired for the Club by
member Ben Angus. These have all been
uploaded to QCYC website and can be
found by clicking here.

The new clubhouse was again designed by a
member, a Mr. J. A. McKenzie, and would cost
$19,250 to build even after the club considered at
least three options. It decided on the lower cost one.
This left the club short of funds. The contractor agreed
to take back a $7,000 mortgage and the club raised
funds by selling bonds issued by none other than
Richard Slee (my great grandfather), the Acting
Treasurer.
An article in the Toronto Star on April 9th, 1921,
showed what the new clubhouse on Sunfish Island
would look like. According to the article, it was to have
lockers on the ground floor, and an
assembly hall with cloak room,
committee rooms and a cafeteria
on the second floor. It was to have
a green slate roof with QCYC done
in red slate. Of course, the roof was
never done in slate as we would
still have it today.
Digital architectural drawings of the
original “Boat house and Dancing
Pavilion” by J. A. McKenzie were
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The layout of the Club House is interesting. The accompanying drawing shows
the first floor which is comprised of large
lockers which stretched across half the
clubhouse in the north and some smaller
lockers grouped around a staircase
leading to the rooms and dance pavilion
on the upper floor. The staircase was
narrower and located just to the west of
the current staircase which was created
during renovations in 1975. That worked
eliminated all of the ground floor lockers,
expanded the front foyer, and created the snug bar
and children’s playroom along with a major expansion
of the men’s and women’s washrooms. A memory
that Al Rae Jr. shared some years ago in the Clipper
(2009) about the lockers under the club reads as
follows: “Tom and Jean Nimmo had one of the large
ground floor lockers, roughly in the middle, on the
west side of the Club. One boisterous regatta evening
they were in the locker chatting and decided to join
the party upstairs, but they couldn’t get out. There
were so many revelers on the dance floor that the
floor had sunk and jammed their locker door. Their

calls for assistance went unheeded as they were
drowned out by the merriment and music above.
They eventually got out about three in the morning as
the party pitch died down.”
The second-floor plan shows the proposed layout of
the upper floor of the clubhouse. The Dancing Pavilion
and balcony is familiar to every member as the Great
Hall. and the room has been the consistent centre of

the Club’s social universe since it was built. The drawn
layout of the south section of the second floor,
however, is puzzling. You can see in the plan that
there was to be a men’s dressing room and toilet, a
women’s room and toilet, a committee room, check
room and spar loft (for masts, booms, gaffs etc.).
The final built configuration most likely ditched the spar
loft (in various pictures of the club grounds spars can
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be seen all over the grounds) and included accommodations for the Steward, a position we now refer to as
the Club Manager. Stewards are mentioned in club
records and in the press a number of times including
one who started a fire in the club house in 1934.

And, according to Kew
Cee Digest, a publication
that appeared in 1948,
the new clubhouse beer
license proved more
expensive than had been
expected. To comply with
Ontario's arcane laws,
the club had to move
the Steward's quarters
out of the clubhouse to a
cottage on the property.
The Manager’s cabin was
last occupied by Harry
Howard who retired in
2005 (see picture of
cabin in 2012 above).
The cabin was torn down
in 2012 to make way for
the new Junior Club and
lockers designed by Al Rae Jr. in 2014. The picture
below, taken by Jackie Cook (Past Commodore)
shows the crew demolishing the cabin.

On July 21, 1921,
the first meeting
of the Board of
QCYC was held at
the new
clubhouse on
Sunfish Island
(now Algonquin
Island). The
picture of the new
clubhouse to the
right was taken in
the 1930s and
shows the
widow’s walk and
seaplane base.
A more recent
picture from
1938 was
acquired last year
from Dennis Moule(the son of Guy Moule, a photographer/artist who took a series of photos in 1930s).
Dennis’s uncle was a member of the Club.
One of the more curious components of the new

clubhouse was the widow’s walk, or as it was called in
the 1921 plans, the “tower”. According to Wikipedia, “A
widow's walk, also known as a widow's watch or
roofwalk, is a railed rooftop platform often having an
inner cupola/turret frequently found on 19th-century
North American coastal houses. The name is said to

come from the wives of mariners, who would watch
for their spouses' return, often in vain as the ocean
took their lives, leaving the women widows.”
According to the specifications prepared by J.A
Mackenzie, the architect, a hatch measuring 2’ 6” by
3’ 6” was to give entry and a wooden spiral staircase
was to be constructed in the great hall to provide
access to the roof of the tower. As the minutes from
the 1930s were destroyed in a bonfire by an over
zealous House Chair we do not know why the
widow’s walk was removed. Ben Angus recently
remarked in an email discussion of the 1921 plans
that “I can't believe the widows walk existed at one
point. I bet the flat roof with the flag pole on it leaked
from day one!”

The individual on the left in the second photo is
Harold Robbins, who would become Commodore in
1940, appears to be supervising the work. If you
would like to see the video from which this is
extracted, go to the QCYC website Archives 1930s.
See the photo below taken in about 1939 from the
Wards Island dock showing the outline of where the
widows walk was.

In the late 1930s, the widow’s walk was removed. If
you look up at the ceiling in the great hall you can still
see the outline of the newer wood.
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Another interesting component of the clubhouse
known only by a few but especially by our
Commodore Ron Mazza, who has too frequently
crawled under the clubhouse to make inspections, is
the pilon construction holding up the whole edifice.
The original plans show this quite clearly. It should
also be noted that, soon after the plans were
approved, it was discovered that there had been a
very drastic error made in the foundations. The
minimum requirements were insufficient to support
the building and did not comply with City Building
bylaws in that respect. McKenzie who was the
architect, and now a Board member, was authorized
to contact Russell & Co. for piling work costing $1,400
($20,000 today) for a safe foundation. The piling plan
can be seen below. Note the waterline. Yes, the club
house was originally built over the water.
More information was provided by Commodore Ron
Mazza. “The original 1921 clubhouse was built on the
shore with the west side on land and the east side
over the water. The foundations for the entire building
were wood piles with concrete caps as shown in the
drawings recently uncovered (see above). I (Mazza)
can recall as a kid in the 1950's playing hide and seek
in the winter between the piles under the club. In
1962 when the steel sheet pile wall was extended
along the east side of the clubhouse the area behind
the seawall and under and around the clubhouse was
filled in. When the 1964 dining room/office addition
was built it was supported on new “ diameter wood

piles driven through the new sand backfill.
“By the mid 1990's the sand under the club had risen
to an extent that it had rotted out the wood beams
and many floor joists. It was then that there was a
program to dig out the sand under the club, replace
the wood beams with galvanized steel, replace rotted
joists, and build the small retaining wall all around the
building to create a crawl space (see photo below).
Damaged concrete pile caps were also repaired at
that time. The easterly most original piles under the
present office have been replaced with poured
concrete footings, possibly because these exposed
piles had rotted being the most exposed above grade
(see photo).”

Honourary Commodore. “It was Harold's work and
influence as Treasurer in the depression years that
saved our Clubhouse from falling into the hands of
the Ward’s Island Association. He was able to shadow
box the late Sam McBride’s efforts to take over the
clubhouse for City Tax arrears which, at that time, was
only $5,000.”

In the Great Depression of the 1930s, we almost lost
the clubhouse according to a bit of information
contained in the 1965 winter issue of the Clipper
concerning the appointment of Harold Robbins as

In 1947, The Planning Committee was headed by A. J.
Rae Snr. who was to come up with the second part of
the improvement plan for 1948. The Board of 1947
acquired a beverage license (liquor had not been able
to be legally sold in the clubhouse up to this time),
set up a bar, built new barrel tables (I wonder what
happened to them), installed the new north lounge
with furniture. If you go into the north end of the
Great Hall, you can see the floor and walls have
different coloured wood showing the outline of the
old lounge which was removed during the early
1980s by Teddy Moore and his son under the
direction of the then Commodore, Klaus Noack (now
Honourary Commodore). A shower room was
installed. The downstairs lounge was re-plastered
the. They also tore down the old kitchen and dining
room and put in a new snack bar, with murals on the
walls, new lighting and a new ceiling. See the accompanying photo of the demolition phase.
In 1958, a new bar was installed and members were
reminded of the liquor rules: no one under the age of

21 could be in the Great Hall or on the balcony when
liquor was being served, and guests could not be
served.
Locker space seems to have been an ongoing
demand from the start of our new club house in
1921, even though there were 26 large and 12 small
lockers in the original building. In 1937, the “Annex”
locker block was created (located just to the west of
the current winch house). Additional storage space
was created in 1959 with the building of the Dinghy
shed, and in 1961 to 1965 with locker blocks on the
southeast and southwest side of the property. By
1977, the last of the lockers, which used to occupy
most the first floor, were moved to locker blocks on
the grounds.
On the Club’s 75th Anniversary in 1964 under the
Commodore Al Rae Snr., the restaurant was added.
The usual fair up to 1964 had been sandwiches and
hot dogs. The official reason is detailed in the March
1964 Clipper that stated “With the L.Y.R.A. and L.S.S.A.
Regattas coming to QCYC this year, House Committee
Chairman Doug Rutherford and Planning Chairman
George Annand are working on expanded facilities at
the clubhouse. Rear Commodore Jack Beckett, an
architect by profession, has been making up some
plans of a proposed new dining area and other
accommodation.” Jack Beckett had completed the
plans by May for presentation at the Spring meeting.
In the August 1964 Clipper the challenges of the new
extension to the Club house are evident. “Due to the
extension of the kitchen and dining room, lovely and
all as it is, Alice and Perc Gilmour feel that they can’t
handle the additional work that it entails, and have
tendered their resignation, as of August 22nd. We
have been unable to find a replacement to date, so
the dining room will remain closed until further
notice.”
At the end of 1964, Dick Lee the Treasurer was
optimistic that the receipts from next years revenue

would cover the new extension. The dining room
would be run by the Club and sometimes by hired
catering companies. By the 1990s the Club would
only use contracted caterers to run the restaurant.
Also in 1964, a major renovation was done to the
women’s washroom. A letter from Barbara Norton
states “Bouquets also to Doug Rutherford and the
planning committee for the major alterations and
improvements. Funny thing, though, most of the
changes occurred after Doug stopped being a
bachelor. Purely coincidence, of course! For the rest,
Girls, this room is something we really can be proud
of. It is not long ago that we had only one sink and
one toilet to call our own - and imagine, if you can,
the riot on a busy Saturday night!”

The 1975 Planning Committee had some interesting
ideas for what to do with some of the space when the
lockers disappeared. The following conceptual drawing
was done by member Geoff Turner of what the Snug
Bar and foyer could look like. If you would like to see
the original planning report, you can click here.

women's washroom was moved downstairs and
enlarged, a new dining room was done, new offices
on the main floor downstairs created, and a
downstairs area for future snug bar and a meeting
room planned. Al Rae Jr. was the architect and some
of the plans are shown below.

The Club decided to implement many of the Planning
Committee’s recommendations. These renovations had to be paid for,
and in 1976, 25% of the
members left the club
rather than pay the
$500.00 ($2,300 today)
assessment for the
renovations. This also
meant that in 1976 a
special assessment of
$60 per member would
have to be paid. The
major renovations of the
clubhouse included a
redesigned kitchen and
new washrooms. The

In the mid 1980s the septic system was replaced by a
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direct connection to the sewage system. This was
seen as a major improvement. The mound outside

the washrooms is all that is left of a not-so-fond
memory. A new stairway was created to the dinning
OCTOBER 2021 QCYC CLIPPER PAGE 17

room as the old one had rotted away. In 1989, the
position of House Chair was restored to the Board. In
1990, the Snug Bar (room) was provided with
permanent heat to allow its use during the winter,
reminiscent of the oil stove in the foyer in the 1940s.
An extensive renovation of the dining room was
undertaken thanks to the generosity of Past
Commodore Fred Mayerhofer. Minor fires and
raccoons continued to plague the club house.

complete inspection and report to the Board. Their
report would result in installation of a retaining wall
around the club house in 1994. This involved 54
pallets (2,300 lbs each) of bricks for the wall
delivered by barge. Work on clubhouse foundations
was mostly completed with the building of cement
pile caps under the clubhouse in October and
November 1995 by Willie Shubat and his crew at a
cost of $100,000 plus.

In 1993, it was observed that the club house was
shifting, especially around the women’s washroom
and lobby. Upon inspection it was found that sand
had moved up and was touching the floor supports,
restricting the required ventilation. Dave Kent and Ron
Mazza were appointed to head up a team to

Completion of the piling cap work under the
clubhouse would continue into 1998 (access to the
caps was dependent upon the level of the water
under the club).
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The north stairs that led from the end of the east
balcony to the patio in front of the Snug were

removed when renovations were made
to the balcony in 1997. At the same
time, new windows were replaced on
the north side of the Great Hall.
Concerns continued over the state of
the women’s washroom. Various
projects such as ventilation, new
flooring and a general renovation of
the washroom were undertaken in
1998, 2002, 2004 and 2006.
There was a serious fire in clubhouse
on August 2, 2005, which was
discovered in the clubhouse kitchen by
the late Doug Miller. The fire, which
ironically started in an icemaker, was
put out but not before a lot of damage
was done.
A building committee was then formed of Vice
Commodore Tony Pitts, Steve Hills, David Kent, Peter
Jones, David Craddock and David Pierce to work with
the insurance company and see that all damage was
fixed, along with recommendations for a sprinkler and
alarm system for the clubhouse. All Set Caterers, led
by Silke and Rob Miller, moved to a temporary tent to

continue bar and restaurant service. Remedial repairs
to the clubhouse went on through the winter for
completion in the spring of 2006. A new kitchen was
installed, and a skylight was placed over the stair well
leading to the great hall.
2007 brought the south deck redesign funded by
individual members including a new stairway, a
balcony railing to match the north balcony, the

leveling of the deck (which “ha[d] a slant worthy of a
pinball machine”), and a cleanup of the Algonquin
Queen II’s boarding area. This involved moving the ice
storage from under the south balcony to the end of
locker block A. All work was completed by October
2007.
This project was completed by a few members who
contributed a huge amount of time and skills. Ron
Mazza did the detailed design and drawings and
oversaw the negotiations with the railing supplier. Mike
Veenhuizen, as construction lead for the project,
directed the leveling of the deck and installation of the
railings and stairs among many more tasks. David Hall
spent days and days helping on many aspects of the
work, from heavy hauling of the railing pieces to
preparing the wood rails and treads to coordinating
the work parties. And Fred Mayerhofer once again
brought his amazing woodworking gift to the task,
preparing and installing all the wood treads and
railings.

In 2007, a finalized plan to renovate the men’s
washroom and showers to bring them up to the state
of the women’s washroom was completed. Another
fire occurred in the kitchen was quickly brought under
control thanks to the newly installed heat and smoke
detectors. An outside alarm and strobe lights quickly
attracted attention to the problem. The installed fire
box and hoses worked and the Security Company
called 911 and the emergency contact list of
members.
The renovation of the Men’s washroom was
completed in the summer of 2008 by Mike
Veenhuizen and crew. New wooden doors at the front
entrance were donated and installed thanks to the
generosity of two members, Nick Mather and Russell
Sergiades. Also in 2008, a new podium for the Great
Hall, complete with microphone and light, was created
and funded by member donations in the name of
Past Commodore Len Canhan. The beautiful podium
was made by Honourary Commodore Fred Mayerhofer. It was dedicated to all past commodores. The
late Doug Miller, who spearheaded the project,
reported that a surplus of funds from the project was
forwarded to the Queen City defibrillator fund in
Fred's name in recognition of his outstanding craftsmanship.
In 2009, , Fred Mayerhoffer and his wife Inga donated
the blue awnings which now grace the front entrance
to the clubhouse as well as the south balcony door to
the dinning room.
With the deterioration of the Junior Club building on
the southeast side of the Algonquin Island bridge, in
2010 the Junior Club moved to the main clubhouse.
The move created a number of challenges such as sail
and equipment storage, a proper meeting area,
instructors’ office, boat storage and ramps. This would
lead to the building of a dedicated Junior Club facility
to the west of the clubhouse in 2014.

There was ongoing discussion in 2011 about moving
the Office to the southeast corner of the building
where it used to be so that the Manager could see
the lagoon for better visual management of the facility.
In the same year, new chairs and tables were
purchased for the dining room and a refurbishment of
the snug room with new counters and cupboards was
completed. The next year, the dining room was redecorated by Michelle Forbes with help from Bruce
Forbes, Moira Burgess, Terry and Nancy Hofkirchner,
Carol Hamilton, and Allie Baxter. Catherine and Alan
Saunders purchased fabric and refinished the dinning
room chairs in 2017. Also in 2017, Peter Jones and
David Hall, assisted by Peter Broecker, installed the
new snug room double doors facing north. Nick
Mather fabricated and installed a new trophy case in
the Great Hall, the cost for which had been donated
by Elspeth Fanjoy in 2009.

and LTS building, the tender captains’ facilities, and a
new locker block. This major endeavour was
completed in 2014 with the move of Junior Club into
new facilities.

In 2013, construction began on the new Junior Club

In 2019 flooding unfortunately recurred, along with

In 2015, an access ramp was built to improve accessibility to the building, and in 2016, more durable
decking was installed on the south balcony.
2017 became the first great flood year. The clubhouse
was saved by sandbagging and pumps. Sandbagging
began May 3 and members tended the pumps 24/7
and checked water levels under the clubhouse. The
Club was not accepting visiting boats and the
restaurant was only opened for limited hours. In 2018,
work had to be done to restore the clubhouse after
the flood which included getting the sand out from
underneath which had risen from the flood waters,
moving sand bags, restoring paving stones and patios.

the sandbags and pumps to protect the club house.
To quote Rob Hupfield from his article in the October
2019 Clipper, “By May 25, the seawall was being
regularly overtopped at the locker blocks in Red
Section. We had the start of a basic defence sandbag
wall around the clubhouse, but the sandbags couldn’t
come fast enough. A big oscillation [in the lake’s water
level] found an opening in the inner sandbag wall
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near the front doors, and water briefly flooded the
foyer. A Wednesday night race was cancelled so
members and crew could help with reinforcements.”
In 2019, a complete renovation of the women’s
washroom was initiated by House Chair Mark MacRae.
Work started in November under the leadership of
Nick Mather. The project was completed before the
pandemic struck in March 2020. The renovation crew

consisted of Nick Mather, Nick Cianciotta, Whit
Webster, Laurence Concannon, Chris Sumpton, Paul
Lehal, David Hall, Genia Vanderkruk, Ed Vanderkruk,
Will Harney, Dierdre Sadler, Bruce Smith, John “JC”
Carroll and Paul Horne. Over 1,500 hours were
contributed to this project, which was completed by
these members right on budget.
Flood mitigation efforts on the east side of the
clubhouse had opened up easy access to the
underside of the building which resulted in an invasion
of critters into the clubhouse. These invasions have a
long history with the clubhouse since its beginnings.
Also in 2019, Humber College students were engaged
in a design project for a course at the college. They
came up and drew a number of interesting ideas for
the clubhouse, including a west balcony, larger
windows, an office at the corner with a vantage point
toward the harbour entrance and moorings, and better
use of the main floor.
In March 2020, the Covid-19 pandemic restrictions
began, and the clubhouse was closed to all activities.
However, work continued on flood protection
measures to protect the clubhouse and other
buildings, of course in a very restricted and compliant
manner. Extensive electrical repairs and upgrades
were made in the clubhouse over the winter and
spring by Nicholas Cianciotta. Nick discovered and
rectified no end of questionable looking electrical
arrangements. By July, other than restaurant take-out,
access to the clubhouse remained limited to the two
main washrooms, the laundry machines, and the snug
washroom. Commodore Ron Mazza mentioned in the
October Clipper in a report on flood mitigation that
“We did investigate raising the clubhouse but
concluded that the close to $500,000 cost to do so
was not warranted as we would still need to keep the
grounds dry if we wished to function as a club. If we
can keep the grounds dry we also succeed in keeping
the clubhouse dry.”

In the Spring of 2021 the critter battle continued with
House Chair Mark MacRae and Commodore Ron
Mazza crawling under the clubhouse and plugging
access holes. Whit Webster kept watch during the
winter and spring and chased the critters out including
a pair snuggling on a couch in the snug room. The
battle of the critters is another theme that runs
through the 100-year history of the club house. It
should be noted that the critters have to-date always
won the battle.
The third wave of the pandemic hit in March/April
2021. Restrictions to access to the club continued
through out the spring.
As I write this in July 2021, the clubhouse is beginning
to slowly open up. The main washrooms were first,
and then the club balconies for food services on the
weekend and race nights. Finally, on July 16th, limited
indoor food services in the dining room became
possible. The great hall and bar were still closed then.
Our 100th anniversary of the completion of the club
house was on July 21, 2021, which was 100 years
after the first meeting of the Board of Directors in the
newly completed clubhouse on July 21, 1921.
If our club house has a theme, it is continual change
and improvement. Even the great hall has undergone
changes with the removal of the widows’ walk in the
1930s and a 35-year interlude of a north lounge. The
major threat that has always faced the clubhouse is
fire of which there have been many. We must be
continually on guard to prevent a fire from destroying
our clubhouse as happened with RCYC and IYC in the
past. It can be argued that the demise of IYC is the
direct result of the fire that destroyed their clubhouse
in June 2004.
Next time you are enjoying and event in the great hall,
remember all those who came before you that have
also derived enjoyment from the social heart of the
Queen City Yacht Club.
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Sailpast

Commodore

Ron Mazza commodore@qcyc.ca

After five years of battling high
water and global pandemics,
things almost felt normal again at
QCYC this season, and that feels
really good. Despite the uncertainties and restrictions of Covid-19, much was
accomplished this season.
Thank you Yard Chair Roel Vanderwall, with assistance
from Steve Hills, for organizing a short-handed launch
in the spring. And if our luck holds and Covid doesn’t
come roaring back, it looks like we will be able to
undertake an almost normal haul out in October. On
top of that, an extensive program to bring all of our
butter boards up to spec is presently underway. This
will reduce the number of snags that have caused
delays in the past.
A major step towards “normal” was allowing our Rear
Commodore, Graham Dougall, to commence
Wednesday night racing on July 7 under Step 2 of the
province’s recovery process. then the Freddie M got
launched and took up her QCYC Race Committee

duties and was able to fulfill our obligations at regional
events. Thank you to all members who stepped up
and helped make that happen, especially our Fleet
Captain Andy Oakes and rear Commodore Graham
Dougall.
On July 16, we entered Step 3, which permitted
outdoor social gatherings of up to 100 people which
allowed us to have Sail Past on July 24th. Thank you
to all our stalwart members who participated in this
year’s premier club event. It is usually held in May to
mark the start of the season but was postponed to
July 24 due to Covid restrictions. Despite the forecasts
of horrendous weather, and thanks to the efforts of
our Rear Commodore, Graham Dougall, we managed
to pull it off. It still had to be a Covid-modified event
but it contained all the main essentials of a traditional
Sail Past including the Commodore’s salute in the Bay,
the bagpipe tour of the lagoon (sadly without live
pipers), and a meal with entertainment.
The meal was pre-ordered and packaged by the club
caterers, Onyx, and eaten at picnic tables on the lawn.
Again, as last year, participants were entertained by
the musical accompaniment of Board members Dan
Smith and Mark MacRae. Thank you again Dan and
Mark. Last I looked at 8:00 PM they still had members

Awards Banquet honouring Graham Dougall for his
decades of service to QCYC.

dancing in the rain. It certainly looked like everyone
was having a great time and enjoying being with each
other again. Check out our website for photos of the
event.
Despite it all we managed to get it all in.
We were delighted to see Past Commodore Genia
Vanderkruk return to QCYC to take her place in Sail
Past as one of the Past Commodores.
And a thank you to Sandy Chung for taking over our
regalia. A very successful sale of old inventory was
held during Sail Past to clear out the current supply
which will allow ordering fresh regalia for next year.
The sale raised $1,600. Well done!
Sadly, this will be the last Sail Past in over 27 years
that our longest serving Board member, Rear
Commodore Graham Dougall, will organize. He has
finally decided to step down from the role. His
extraordinary commitment, knowledge, and
experience will be sorely missed at the Board and on
the racecourse.
It was wonderful to see all the Learn to Sail activities
taking place again after last year’s hiatus. Thanks to
LTS Chair, Yves Florack, and Head Instructor, Rachael
Kozicz, for pulling it together. Not only during the day,
with the Junior sailing program, many evenings also
have a very active adult sailing program. The programs
had to be modified to comply with Covid 19 protocols
but managed to take place nonetheless.
One of our great accomplishments this year was
being awarded a very substantial Ontario Trillium
Foundation Resilient Communities grant for $114,500
to improve our Learn to Sail programs. The five brand
new RS Zests, with their bright lime green sails, were
the initial purchase using funds from the grant. The
new floating dock, bought with the bulk of the grant,
has now been installed beside the Rapids Queen. It
has completely transformed the LTS boat storage and

launch process. It looks spectacular and worked well,
significantly reducing the time and effort required to
launch and haul out boats each day.
Our membership drive is well underway under the
direction of Membership Chair, Riley Croke. The
objective is to fill all our moorings. QCYC is uniquely
positioned in Toronto as an affordable yacht club on
Toronto Island, accessible by public transit, and within
10 minutes of downtown. Our moorings should be
full but in recent years we have sadly lost a higherthan-normal number of senior members due to
unavoidable circumstances. The focus in this phase of
the membership drive is on raising the visibility of
QCYC on social media platforms, including a
revamping of our website to make it more inviting to
potential members. There is also a reach out to
media outlets to raise the profile of QCYC. Riley
successfully got a great article in Toronto Life which
has created a distinct buzz in the Toronto boating
community. The drive so far has already paid
dividends with a number of new, young, enthusiastic
members.
The restoration of our pontoon boat, the Algonquin
Princess, undertaken by our Fleet captain, Andy
Oakes, is now nearing completion. The Board
approved a $45,000 capital expenditure for this work
early in the year. The restoration is being undertaken
by Michael Hawkins of Floatation Inc at his yard at the
Island Marina. The new reinforced aluminum deck is
now welded in place and completion is anticipated
soon. In the meantime, Andy has managed to keep
the Algonquin Queen running smoothly all summer
with minimum disruption to service.
I also want to thank those members that participated
in the review of our membership categories,
especially past Commodore David Hall, who stepped
forward to Chair the original review committee. We
hope to have that review completed and approved
this year in preparation of a complete review and
OCTOBER 2021 QCYC CLIPPER PAGE 27

rewrite of our club’s By-Laws and Articles to bring us
into compliance with the new Provincial legislation on
not-for-profit corporations. That is anticipated to be
passed in October and we have just three years to
comply. Thank you, Belinda James, for taking on that
daunting task.
A Gardening Committee was formed earlier this year,
headed by Pam Mazza and Mary Partridge. That
dedicated group has done great work in improving the
appearance of the QCYC grounds, lawns and gardens,
disrupted by five years of flood and pandemic. Out of
that larger group has morphed a broader scale
Grounds Committee to assist our Yard Chair, Rob
Hupfield, in dealing with issues beyond gardening to
make QCYC beautiful again. That new group consists
of Pam Mazza, Mary Partridge, David Hall, Fran Ford,
Sari Bercovitch, and Belinda James. They are focusing
on the short-term goal of improving the physical
grounds, but are also developing medium and long
term goals for the Club’s Grounds mandate. And a
special shout out to long time member Sue Thomas
for her work in cleaning up our bicycle storage
situation.
Our Entertainment Chair, Jade McDonnell, has
organized club owned paddle boards for use by club
members. They seem to be very popular. Jade also
organized on August 14 a combined Lobster Fest and
100-year Anniversary event celebrating the building of
our clubhouse. This featured an excellent presentation by our club archivist, Richard Slee on the history
of the clubhouse.
By September, provincial Covid restrictions were finally
lifted to the extent that indoor dining was possible for
double vaccinated members. It felt so good to be
back in the Great Hall again. However, House Chair
mark MacRae is undertaking a complete ceiling
replacement in the Snug Room and middle room in
an attempt to keep unwanted critters out as well as to
significantly improve the fire resistance of the building.
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Unfortunately, hat work was slowed by Covid restrictions.
I want to thank all of our staff led by our venerable
Club Manager, Laura Manganaro, for their dedication
and hard work in keeping QCYC operational this
summer.
Once again, I want to thank our members for your
patience and support through these very uncertain
times of flood and pandemic. Special thanks go to all
those that have stepped forward to help get us
through another difficult year and especially the Board
members for their unstinting efforts in the past two
years in navigating the Club through these trials and
tribulations. These are people who volunteer
countless hours of their time for the benefit of all
members. Next time you see one, say “thank you”.
The Nominating Committee, chaired by Past
Commodore Steve Hills, is starting to assemble a slate
of Directors for next year. Serving on the Board is a
very rewarding experience and a great way to meet
other members and learn how the Club works. If you
are interested in serving on the Board, please contact
Steve Hills.
2021, however, was marred on September 2 by the
tragic and inexplicable lose of long-time and beloved
member Peter Ashby. The entire membership is in
grief, shock and disbelief that this could have
happened. Our condolences go out to Moya and their
children Debbie and Mark.

Vice Commodore

Jeff Imai

vicecommodore@qcyc.ca

This summer we had Sailpast with
takeout dinner, two successful
cruise-outs and cruise-ins, the
new LTS docks have been
installed, and Bandoleer finished
second in her class in the Susan Hood regatta. It
almost seems like things are getting back to prepandemic normal.
At time of writing, it has been a few months since
Ontario entered Stage 3 of the Roadmap to Reopen.
After three weeks, and provided certain metrics were
achieved, Ontario was scheduled to exit Stage 3.
However, Ontario has not provided any guidance as to
whether Ontario will exit and if so, what that will
mean. We have heard rumours that limitations on
indoor and outdoor gatherings and dining will be
lifted. However, nothing is confirmed, including the
date on which Ontario will exit Stage 3. We are all left
waiting.
Sailpast was held in late July rather than the usual
May 24 weekend. The weather was warm but with
some light showers. The commodore’s boat was
dressed in full regalia. There was the usual confusion
of the order of boats sailing past the commodore’s
boat, but all saluted the commodore in proper
fashion. A delicious takeout dinner was served by
Onyx in a timely and orderly fashion. Dan Smith and
Mark MacRae kept us entertained all evening.

Appetizers and wine were the order of the evening.
Theodore Tug did a sail-by Oakville on its way to its
new home in Hamilton.
The cruise to RHYC was also very successful. Thanks
to Paul Lehal who organized this one. The weather
(strong winds) was not cooperating for a Friday
departure. On Saturday we started motoring and the
winds filled in for a smooth sail. A boat that had
finished the Susan Hood regatta could not start their
engine so we offered a tow to RHYC. An evening
social gathering with wine and appetizers was in order
for Saturday. Sunday afternoon was spent at Collective
Arts sampling their assortment of beers. The table
grew in size and revolved in usual QCYC fashion.
Good thing there was a threat of rain. That meant that
the 90 minute limit for a table was not enforced.
Sunday finished with another wine and appetizer
social gathering. Before leaving Hamilton, we had to
visit Theodore Tug moored at Hamilton West Marina.
With all the activities going on around the club, it feels
like things are getting back to a pre-pandemic normal.
However, as one member stated: “It’s not going to be
normal until I can go to the washroom without having
to put a mask on”. We will wait and see, but masking
will be part of our lives for some time to come.

The cruise to OYS was very successful, despite the
rain. Moya and Peter Ashby did a great job organizing
the cruise. We had a great sail on the Friday. Many of
us joined OYS’ BBQ Fridays. BBQ’d ribs. Best part? no
cooking! For those who sailed on Saturday in the rain,
not so much fun. The rain slowed down enough for a
walk into town for groceries and sausage rolls.
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Membership

Riley Croke membership@qcyc.ca

The club's membership drive is off
to a great start with many new
faces around the club this
summer. I am proud to say we
have welcomed a total of 21 new members (seven
Seniors and 14 Associates) this year! A big thank you
goes to Susan Baker for helping out with membership.
We wouldn’t be in this position without her assistance
and contributions.
Despite these new members, we are roughly in the
same position for available moorings as we were
when the season began. Circumstances have changed
for several Senior members. But no stopping yet!
Hopefully many of you may have seen the Toronto
Life feature article posted by now. This was one of the
efforts to increase the profile of the club across the
City and has received a huge response.
Our web redesign is currently in a testing environment
and may be ready by the time this is published. The
focus of this project was to improve the look and feel
of the site, make it mobile-friendly and improve the
perception of the club to non-members. A big thanks
to our webmaster Arleigh Crawford for the many
hours spent behind the scenes working on this
transition.
Kelly Callahan has done a fantastic job running the
@qcycsailing Instagram page. This has helped
showcase all the club has to offer to potential
members and has already paid dividends. Keep
tagging the account in your posts!
In addition to increasing the club's online presence,
we are exploring new signage around the club for
those visiting the island. Stay tuned, with more to
follow next year.
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I am honoured to highlight the new members who
have joined this year:

Carter Grieve – Senior
Carter moved up to Senior membership after joining
the club as an associate member last year on
Meridian. After a mere 6 months (now 10) on the
water, Carter remains an awful sailor (still true). He
enjoyed sailing (and drinking) with various members
of the club so much that he has purchased a Catalina
30 for himself. The boat has yet to be named and he
is actively taking suggestions for a new name. Carter
lives on his boat most of the time and works for a
banking app startup he helped launch.

David Joice & Jessica Smith - Senior
David Joice, his wife Jesse, and two boys (12 year-old
Ben and 9 year-old Will) are lifelong Toronto residents
who love to take advantage of all the wonderful things
the City has to offer. Dave works in the telecommunications industry, while Jesse works as an advertising
writer. The Joices are new to sailing, having recently
purchased a Beneteau 343, and are looking forward
to building up their sailing skills and meeting new
friends at QCYC. Since Dave likes a good project and
Jesse likes to keep him on-task, owning a boat (and
all the projects that come with it) seems like a perfect
fit.

Christian Mittelstaedt - Senior
Christian grew up on the islands and sailed at QCYC
junior club when he was younger. Apart from boating,
his hobbies include hockey, reading, and filling
sandbags. Christian has purchased Evelina (C&C 27)
from Christopher Sumpton and looks forward to
keeping her in the club for years to come.

Graham Waliczek - Senior
Graham and Lander, Lander being his cattle dog, have
found a new home at QCYC. After Graham’s last
pooch of 15 years passed, he vowed to follow a
dream of getting a sailboat and naming it MU after
her. He has purchased a Nash 26 out of Niagara.

Graham is a Fine Carpenter working out of his studio
in the west end where he has focused on restaurant
needs as well as furniture. QCYC appealed to Graham
as a great community with a very special atmosphere
that he hopes to be a part of. His carpentry experience
will be a welcomed help around the yard!

deserves, and take his seven year-old daughter on
many lake adventures. He's eager to learn the wide
variety of tangible skills a good sailor requires, as a
ballast to the forces of our digital age, and to
eventually become self-sufficient in the most vast
wilderness on earth.

Alex MacIsaac - Senior

Troy Surret - Senior

Alex was raised in Windsor, Ontario and moved to
Toronto in 2015 after completing his graduate studies
in Hong Kong. He was first introduced to sailing as a
kid, joining his uncle on sailing excursions out of
Wiarton, Ontario. Alex currently lives in the St.
Lawrence Market neighborhood and works in
investment banking, with a focus on the mining
industry. In his spare time, Alex enjoys afterwork
drinks, trying new restaurants around town, and
travelling to new places. He is very keen to get to
know everyone at QCYC and strengthen his basic
sailing skills. Along with Associate member Jeff
Blackshaw, Alex is the new owner of Higher Love, a
Kelt 7.6.

Troy is a senior web applications developer with
Rogers Digital Media and the proud new owner of
Spirit Warrior. He's been sailing hard for eight years,
ever since his parents chartered a C&C 30 out of
Kingston and took him along. Fully bitten by the sailing
bug, he's been on three more charter trips, including
two to the BVIs. At the suggestion of Sandra Raitz, he
took both QCYC's dinghy adult LTS and QCYC's introductory keelboat cruising courses. Since then, he's
been racing with Roel Vanderwaal on Amelia and has
been a dry sail member with his CL-14, Second Lap.
Troy is an avid racer with a big sense of adventure and
has participated twice in the Lake Ontario 300.

Josh Harris - Senior

Jeff was born and raised in Windsor, Ontario. He
moved to Toronto in 2016 after completing his MBA
studies at the Odette School of Business. Some of his
earliest memories recall bridge board his grandpa’s
32’ Downeaster, Indigo. Jeff currently lives in the
Palmerston-Little Italy neighbourhood. He works in
commercial banking for a national development bank
wholly owned by the federal government. A
frequenter of the Toronto Islands, Jeff is looking
forward to joining QCYC and learning the ropes
aboard Higher Love, a Kelt 7.6, with co-captain Alex
MacIsaac.

Josh grew up in Central Ontario, sailing dinghies at
summer camp. Hemoved to Toronto five years ago to
work in the tech industry. He had been reading from
the sailing cannon (Calder, Pardy, Slocum, and others)
when he visited his colleague Carter Grieve at QCYC.
He realized his sailing goals were more achievable
than he thought, and that he could see himself
starting small and learning in such beautiful
surroundings with such welcoming folks. So, he went
out and purchased a Hinterhoeller 28. He currently
works as a Data Scientist for a U.S. fintech company
called NorthOne, but his first real job was answering
the phone for BoatSmart. You may have spoken to
him if you replaced your PCOC circa 2014. Before
that, he was a trekking guide in Guatemala and
Honduras, which he did instead of going to university.
He's excited to give his new boat the TLC she

Jeff Blackshaw - Associate

Alison Lawler-Dean & Max Valiquette Associate
Alison grew up on Wards island and learned to sail at
the QCYC junior club. She and her family - partner
Max and seven year-old daughter Penny - return
frequently to this magical place. They hope to join
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QCYC to enjoy more time on the lake and to further
extend their community on the Island. Alison runs
marketing and communications for Indigo, loves to
run, spin, craft and create. She is keen to refresh her
sailing skills while introducing Max and Penny to the
fun. Max oversees strategy for an advertising firm and
loves all things food, trivia and music. Penny hopes to
be an artist/DJ/chef when she grows up.

Dennys Vanfleet – Associate
Dennys was born in Hamilton and raised in Toronto
and area with his early years spent in Parkdale.
Dennys worked on Bay St. for 50 years and met a
number of QCYC members over the years: Bobby
Peat, Johnny Peat, Wes Wardle, Dave Hosey, and later,
JC, JB, Carl and Gail Kay. He raised his family in
Unionville for 30 years, moving back to Toronto in
2013. After his wife's passing he now lives in
midtown. Dennys would like to return to QCYC and
enjoy his summer days on the deck (with a pint). He
looks forward to meeting and socializing with other
members of the club!

Emily Darling - Associate
Dr Emily grew up in Toronto's east end before falling
in love with the ocean and moving to Vancouver, then
Kenya, and North Carolina before returning to Toronto
in 2015. As a marine biologist and professional
SCUBA diver, Emily has spent a lot of time on boats
and is the Director of the Wildlife Conservation
Society's coral reef program and an Adjunct Professor
at the University of Toronto. Landlocked away from
the ocean during the pandemic, she has loved reconnecting with Lake Ontario by learning how to sail. A
resident of Algonquin Island, you've probably seen her
out paddling with her puppy Jayne, racing with QCYC's
Don't Think Twice, or having dinner at the club with
the rowdy U40 crowd. She still doesn't know much
about lakes or freshwater, but feel free to ask her
anything about coral reefs!
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Ajay Chanana - Associate
Ajay is a family doctor living right on the lakefront at
Spadina overlooking the island. He moved from
England 2 years ago for the awesomely friendly
people we have on this side of the pond and has
been loving every day here ever since. Ajay
completed his Competent Crew course in Sydney in
2007, but has not really sailed much since, except for
some Hobie Cats in the Caribbean when he worked
as a cruise ship doctor for Carnival in 2008. He is
keen to get stuck in and plans to be at the club every
weekday evening on the 5.15pm tender. Ajay has
joined Gretchen Roedde as a part-owner of Northern
Gael. Let him know if you are looking for an extra pair
of hands sailing or a crew member on Wednesday
nights! Separate to all the sailing, he is also available
for a beer/cycle/workout/live music so feel free to
reach out!

Charles Waterman - Associate
Charles is a real estate investment advisor working
with clients in the GTA and beyond. Charles was introduced to QCYC back in 2011 by Tay Moss and Dave
Robinson of Dragonfly. He was awarded Most
Valuable Crew in 2012 for his commitment to sailing
and racing at the club aboard Dragonfly. Charles leads
a weekly Men's fellowship group in his community
and serves on the board of several charitable organizations. He is married to Audrey and has four children.
Charles looks forward to contributing to the success of
QCYC for years to come.

Ben Corbier - Associate
Ben owns an international real estate franchise and
specializes in investment-grade real estate. Ben has
chosen to embrace the sailing lifestyle and pursue his
dreams of owning a boat. He has his PCOC license
and his Port of Toronto license. Now he is joining a
club with like-minded people where he can learn the
ropes. Ben is actively looking for a good deal on a
boat and hopes to get one soon. Ben admittedly
knows nothing about sailing but is willing to learn!

Jamie Cunningham - Associate
Jamie is from Northern Ireland and moved to Toronto
2 years ago. He currently works for a construction
management company working on projects
downtown. Jamie grew up sailing dinghies and has
begun crewing at QCYC on Don't Think Twice.

Anne Fitzgerald & Ian Tuck - Associate
Anne is a longtime lover of the Island and has rented
homes here for a few months annually for many
years. Anne's dear friend, Alison Lawler-Dean recently
joined the club and her and her partner would love to
do the same. She grew up sailing (actually taught
sailing for years) but doesn't have a boat. They live in
downtown Toronto and would love to reconnect with
a sailing community.

Michael Swalwell - Associate
Michael first sailed on his father Tommy Swalwell's
boat, Mary Jane, at the age of 29 days old while
growing up on Ojibway Ave. His father Tommy was a
well-known honourary member at the club who built
a model wooden hull that still remains at the
clubhouse. His mother Jean worked at the QCYC
restaurant for a number of years as well. Michael grew
up playing and helping out in the boat yard, sailing
with his father and even having his first beer in the

Great hall!
Michael previously owned two sailboats and has
sailed throughout his life but presently doesn't own a
boat. Throughout his life he's returned many times to
visit and reminisce on his childhood memories at
QCYC. Michael has contributed to several GAM on
Yachting magazines with childhood sailing stories that
mentioned QCYC. He is willing and able to participate
in launch and haul out weekends; club celebrations;
attending the dining room for lunch and dinners with
family; and even looking into crewing on Wednesday
nights.

Janis Hobson - Associate
Janis is a resident on Algonquin Island. She is a selfemployed professional providing business administration, accounting and bookkeeping for profit and
not-for-profit charitable organizations and businesses.

Trelawny Howell - Associate
Trelawny is an LTS alumni who happily has chosen to
remain part of the QCYC community.

Jeffrey Warren - Associate
Jeff is returning as an Associate member after previously being a Senior. He looks forward to joining his
parents John and Beatrice and many other members
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Entertainment

Jade McDonell entertainment@qcyc.ca

This summer, we enjoyed a
memorable Sailpast. We had a
significant turnout with our
Commodore Ron Mazza
overseeing the review of the fleet. Dan Smith & Mark
McCrae provided our live music as we danced away
the rain. Next up was the return of Lobsterfest and the
clubhouse Centennial celebration. This lobsterfest we
kicked things off with the oyster bar, followed by
Richard Slee's knowledgeable presentation on our rich
clubhouse history. Dinner was served to 100+
members and guests on the lawn, followed by the Tim
Bovacanti Band, where we danced the evening away.
I want to thank all the co-organizers of Lobsterfest:
Ruth and Fred Stewart, Lawrence Rieber, Jennifer
Deyell and Bryce MacNaughton and their kids, Philly,
and Gail Smith. Thanks to Alison Lawler Dean, Max &

Communications

Robin Spurr communications@qcyc.ca

I am happy to report that the
Communications portfolio has
more or less returned to normal.
As the world slowly started to
open up over the course of the season, the need for
alternative and urgent communications disappeared. I
am sure everyone is thankful to no longer receive,
what seemed like, weekly special Quick Clippers with
the latest updates on the Covid situation. We are
grateful that the focus of the Communications team
has returned to providing fun, informative and
regularly scheduled updates to the membership.
We were saddened by the loss of Peter Ashby, long-
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Penny Valiguette for running a very successful 50/50
draw which helped fund our live entertainment. Thank
you to all our on-the-day volunteers who ran food,
shucked oysters and served the buffet line; their
contribution makes events like this possible.
Many of you have been enjoying the lagoons with our
new paddleboard program. If you are curious about
the activity or want to improve your skills, check out
our new quick start guide to paddleboarding, authored
& illustrated by the talented Stephen Manley. You can
find this PDF online under amenities printed in the
paddleboard box. A thank you goes to Charlotte
DeHeinrich for landscaping the trees in the paddleboard area and Steve Gaskin for becoming a paddleboard rep.
A warm thank you to everyone who has come out for
our club events and engaged with our new amenities.
We plan to keep the good times rolling this season
and beyond.

time copyeditor of the Clipper. His kindness, wise
insights and attention to detail were invaluable in the
making of QCYC’s magazine and made him a joy to
work with. He will be greatly missed.
Thank you, as always, to the volunteers who keep the
Communications machine running at QCYC: Jim
Neundorf and Victor Granic for managing the Quick
Clipper, Arleigh Crawford for running the website,
Eric Whan for stepping in to copyedit this issue
of the Clipper, and Glen Newbury for his wonderful
work on the layout. The work of these dedicated
volunteers ensures that the members stay connected
and informed.

Planning

Eric Whan

planning@qcyc.ca

What a Comeback
I ended my last Clipper article,
written during darker days, with
“Here’s to a future where culture
plus strategy makes hope redundant.” I’m a humble
introvert most of the time, but I am so buzzed this
August by seeing hope realized.
QCYC is one of the most resilient organizations I’ve
ever been in love with. Everyone reading this beautifully prepared magazine (remember those things in
print?) has contributed to this good year. Emeriti, your
volunteer Board, those who step up to lead from the
front or behind, all members distant or near, and the
kids who make us smile or stressed every day of July
and August have made this happen.
All this to say that you all have made my Board job
easy, which is timely for me personally. Thank you.
Our friends writing in this publication will give you the
details. But I want to call out a few a big-ticket items
from the future planning perspective:

Rehabilitating our beautiful
outdoor space:
Your Grounds chair, whose portfolio has never been
thicker, has convened an awesome group of
members to fix what we lost and prepare for the
future. Amazing work, Rob and team. Rob has and
will, I’m sure, thank them in writing.

Keeping us moving:
Our fleet chair has eyes toward the future and has the
AQ2 in its best shape in years. Andy’s team of
Captains and Mates are super sweet. Andy’s been
multi-tasking big time, and might be leading the
member hours tally. We can’t wait for the speedboat
to be polished off, and Graham’s boat, the FM, to rock

and roll again. All will be good to go for a while.

Mooring our Boats:
Your Moorings chair, Rob Nicholson, has worked
tirelessly to improve our facilities. You might have
observed that the Yellow Dock central ramp hasn’t
gone for a swim this season, just for example. Did I
mention the new runway by the Rapids Queen?

The New Sailors:
That new dinghy dock is a thing of beauty. Thanks to
Yves and Dan along with their grant writers. Just wow.
This will be a vital facility for the future of QCYC, and is
the cake on top of the cake that is the relatively new
LTS building (and also the rain shelter for lawn events
thanks to Al Rae’s drawing and Ron Mazza’s structural
engineering). The new boats are the icing on those
cakes.
And when you see Riley, please thank him for his
amazing work welcoming new folks to the QCYC
community. They are all wonderful people who will
shape the future of this great thing we have going.

The Old Sailors:
Many of us learned to sail out of the prior Junior Club
building at the south side of the bridge. Some of us
taught there. Some of us volunteered to guide and
advocate for the youth program. While the bridge
renewal project is disrupting a lot of QC’s space, eyes
and minds are still on the future of that legacy
building that must not be lost. Jennifer Deyell has
intrepidly taken on the project of visioning and actualizing the building’s next life. Thank-you, Jenn.

Headquarters:
I don’t think I’ll make 100 yrs, but our awesome
clubhouse has. And it accomplished that despite a few
years of far too few people caressing it with their
dance shoes, and far too much water. Let’s celebrate
that and thank all those who have kept it standing.
That would be Mark MacRae on point currently, with
lots of help from Nicholas. Looking forward, our grand
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house might not be a sanctuary for mink and racoons,
and the humans might come back. Tough work to get
there for sure. We’re close!
I so look forward to leaning against the best bar in the
in city while Avaughn and his awesome team serve up
some refreshments.

Point being:
Thanks to our hard-working members for thinking

Treasurer

Dan Smith treasurer@qcyc.ca

Well, here we are in the middle of
summer. It’s August 9th where I
am right now, and the humidex is
expected to hit 40 C. Perhaps a
telling symbol of life returning to normal is I can’t
really think of anything to report. The club is in a
strong financial position, having improved its cash
holdings year over year. The budget remains balanced,
while still making significant investments in capital
infrastructure. Things almost seem normal, at least in
terms of the treasury department. I’ll elaborate below
on a few things that are unique this year.
The new tender app has been working well for some
time now and the online payment system has proven
successful and minimized the amount of cash-andclose interactions the tender staff experience. The
online payments are handled by Square, which has
proven itself useful in other areas, including tap
payments at the recent regalia sale.
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ahead, especially our Board and those putting in
serious hours. I’ve inevitably failed to name so many
of you. QCYC is a big operation for a small number of
fortunate people. If we build it, more will benefit.
Thanks again all.

Lastly and most importantly:
Graham: 27 years. That’s historic. Nothing that I can
write right now can express it. 27 years…
I am continuing to monitor and, when appropriate,
apply for the various COVID-19 relief programs,
including CEWS and CERS.
Finally, and I’m sure this will be mentioned by several
of your Clipper correspondents, we have now
completed our Ontario Trillium Fund project, having
purchased five new boats and the new modular
floating dock system seen off the Rapids Queen. This
project was a moonshot in more ways than one, yet it
came together beautifully in the end. Many thanks to
the many people involved.
Our fiscal year end is September 30.That will kick off
the annual audit process. Over the winter I plan to
implement some technology upgrades to facilitate
better virtual collaboration including Microsoft 365 for
the Board members and staff and QuickBooks Online
for our accounting.
That’s about it for me. See you around the club!

Rear Commodore

Graham Dougall rearcommodore@qcyc.ca

The Transition:
Members Needed to
Make Wednesday
Racing Happen in 2022
Outside Racing Results
Congratulations for a second-place finish in the
overnight Susan Hood Trophy Race, Friday, July 30th
to Saturday, July 31st in the PHRF-No Flying Sails –
Fully Crewed-1 class by Bandoleer, Bruce Smith and
his crew of Mark MacRae, Stephen Mudgett, Russ
Rowlands, Graham Smith, and Peter Smith.

The Future
As some may have heard, I have notified the Flag
Officers, the rest of the Board, and the Nominations
Committee that I will not be standing for the Board for
2021-2022. This includes stepping back from major
activities such as the Race Committee, etc.
As announced at the Sailpast on Saturday, July 24th, it
was my last and an interesting one to end on. It
could not have happened without much help and
support; so many thanks are due. First, I need to
thank my RadarScope App for making it look like I
knew what I was doing by slotting in events between
the heavy rain. I need to recognize the work of fellow
flag officers; Commodore Ron Mazza, Vice
Commodore Jeff Imai, and Fleet Captain Andy Oakes,
and Board members. I know that the musical
performance of the duo of Dan Smith and Mark
MacRae was much appreciated by all!
Then kudos need to go out to Avaughn Wells of Onyx
Hospitality, House Chair, Mark MacRae, and Club
Manager Laura Manganaro who came up with a
creative way for a Sailpast repast that was provided in
an orderly manner without putting Avaughn at major

financial risk as we had no idea what the numbers
would be. A key element to retaining a caterer is
working with them to ensure that they are not overexposed financially.
Thanks to everyone in making my last Sailpast as Rear
Commodore an interesting success.
Now, more on the future…
I would encourage all members of every category to
support the incoming Rear Commodore, and the rest
of the Sailing Program in this transition year. My focus
for the rest of my term will be cross training,
education, and documentation. In some ways, this
article is a high-level overview of the transition.
First, a few comments on what the role of the Rear
Commodore is and is not. From Bylaw One, the role
of Rear Commodore is documented as:
31) The Rear-Commodore shall officiate in the
absence of the Commodore and Vice-Commodore
and assist these officers in the discharge of their
duties. The Rear-Commodore shall be Chair of the
Sailing Committee, shall superintend all regattas and
races and shall endeavor to promote the best
interests of the Club in sailing matters generally. It
shall be the Rear-Commodore’s duty to encourage
yacht owners in the Club to become proficient in the
personal management, control, and handling of their
yachts in navigation, and in all matters pertaining to
seamanship. The Rear-Commodore shall have
custody of all trophies and sailing records and all other
properties pertaining to sailing activities.
This means that the Rear Commodore is a Director of
the incorporated legal entity of The Queen City Yacht
Club, is one of the Club’s Flag Officers, and oversees
the Sailing Program-- technically the Sailing
Committee in Bylaw One.
The role of Rear Commodore does not mean or imply
that the incumbent runs the race committee. The race
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committee is just one of the many parts of the Sailing
Program. Typically, in most yacht clubs, including
QCYC in the past, the Rear Commodore serves in that
role for one to three terms. The chairs or team leads
often serve in their capacities for a longer period. This
includes the chair of the race committee.

contributed over 600 hours per year towards the
Sailing Program. I suspect some individuals went /
were uncounted.
The major high-level functionality overview of the
Sailing Program is shown below.

In 2018 and 2019, over 80 plus members

Of course, the functions of the Sailing Program and
how they are accomplished are ever evolving to meet
the circumstances of the day and what the
membership wants.

Whetung, will stay on for another year. QCYC’s active
cruising program is a tribute to Pat and the rest of the
Cruising team of Paul Lehal, Peter Ashby, Keith
Aldridge, Andrew Good, and Russell Sergiades.

Thankfully, the Chair of the Cruising Committee, Pat

The Measurement team is headed by Brandon Zagorski.
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An important consideration is the need for a group of
members that perform key functions such as race
officer, scorer, etc., as it is difficult and unreasonable to
expect any one individual to fully commit to a
particular role for up to 20 weeks straight.
While having individuals support the Sailing Program
activities is key, the rest of this article is devoted to
making racing happen, especially Wednesday Night
Racing. It is vital for QCYC to drum up interest and
commitment from individuals so training and
experience can be gained this year.
Key roles include:
• Race Officer
• Scorer
Behind the scenes, important roles of Race
Committee include the scheduling coordinator and
on-the-job training done by Karen Wash and Kim
Parker.
Again, it would be a fatal mistake not to have a team
with a leader for each function to spread the load and
spread the weekly demands. Below is a discussion on
what is involved in each role, the training available, etc.

Race Officer
The Race Officer (RO) for a race is responsible for
managing the conduct of the event as the senior
official. They are supported by a team of Assistant
Race Officers (ARO) who perform specific functions
within the race committee, such as
• Visual Signaler: displays visual signals such as flags
and course boards
• Sound Signaler: sounds the necessary sound signals
• Recorder: records key information such as who
starts, when, and the information around the finish.
Normally, there is more than one recorder
• Timer
• Line Judge
• Mark/Pin Boat team

While there is a roster of individuals who fulfill the
ARO roles, the roster can always be rounded out with
more volunteers.
The task confronting the incoming Rear Commodore
and ALL who race, is how to field a roster of
individuals to be the Race Officer for the Wednesday
Night Races, other club racing events, and other
outside racing events for which QCYC supplies a race
committee.
Sail Canada and Ontario Sailing provide a training and
certification system for race officials, from the Assistant
Race Officer (ARO) to the National Race Officer
(NRO). See www.sailing.ca/race-managementprogram/. The courses are usually held after January
1st for the upcoming racing season.

Scorer
So, a race is successfully run and so all is good. Unfortunately not, as, for some reason, racers want to know
where everyone placed, especially when handicapping
is involved. This is when the role of the scorer comes
in. This is a post-race and onshore function. In fact,
the scorer could be on the other side of the world if
they have access to a computer and the Internet.
Most club racing is scored using Sailwave, freeware
software. While it can handle the most complicated
events, it is quite simple to use, once the event is
initially setup. There is an active online Sailwave User
Group and Sail Canada/CORK have presented
sessions on Sailwave.
Again, a small team of scorers is required to spread
the load around. Or, there will be no results!
At the Club level, the success of the Sailing Program,
both racing and cruising, is directly related to the effort
in planning in the pre-season. I know QCYC members
will step up and help the incoming Rear Commodore
in this key work that must start once the boats are on
the hard in October.
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QCYC
Open

Moorings

Rob Nicholson

moorings@qcyc.ca

October is upon us and this
summer has been better than I
expected and more than everything I could have hoped for
under the circumstances. The science of vaccination
is shining a bright light towards the end of the tunnel.
It’s been wonderful to see the return of cruising and
visitors to club. The squeals and chatter of the LTS
kids are like birdsong and the industrious beaver that
swims past my transom most mornings has brethren
& sistren in the many club members who have
pitched in with so much club focused activity.
Members contributing to our Moorings program have
completed a couple of barge work parties to replace
sunken tires and reposition some of the med mooring
blocks. More are planned. We’ve formalized and
secured Board approval for a finger dock refurbishment plan that we will initiate this fall in
partnership with Floatation Inc. While my involvement
was minimal, watching Yves Florak (planning &
sourcing), Dan Smith (finance and approvals), Andy
Oakes (receiving) and several others on the Board in
supporting roles pull together to get the new LTS dock
structure in place has been inspiring. Yet another fine
example of the ethos upon which QCYC was built
(literally).
Perhaps not as popular but still very important, we’ve
reinstituted the Officer of the Day program for
weekends. A huge shout out to Jennifer Deyell
(Virago) for organizing it all and to the many
members who have or will be taking the radio in hand
to act as OODs. And of course, there is the nearly
constant effort to maintain (or maybe patch up is a
better phrase) our dock and boardwalk stock. Martin
& Linda Hodgkinson (Latis), Mike Kelly & Deborah
Bourk (Fine Romance) have done some particularly
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fine work on the Green Dock section boardwalk.
Still in progress or planned for later in the season, we
have some new dock signage that Sandi Chung
Nereida) has designed. Itis in production now. We’ll
be looking for an installation crew once it’s ready. I
am also looking at upgrading the dock lettering in
several sections so that visitors (and members for that
matter) can find their slip assignments. Once that
bridge work is completed (that tunnel exit being a
little less visible) we’ll be able to get all the slips and
docks back that we had to vacate or relocate. And
now that lumber prices have come down out of orbit,
we’ll be securing some more raw material for the
ongoing repair work.
I had a rather bumpy start in the role of Moorings
Chair (mea culpa) but I’m feeling much more
comfortable now and will be happy to stand again for
the 2022 season.
I would like to take this opportunity to thank Graham
Dougall for his 27 years on the Board (that must be a
record(ed – it is)) and to encourage any members
who are thinking of stepping forward as Board candidates to do so. There are certainly challenges but the
rewards are many. Anyone interested in my firsthand
account can feel free to reach out to me

Moorings Recognition Circle:
Standing Moorings Crew: Andy Oakes, Steve
Gigiel, Jennifer Deyell, The Faulkners (Simon and
Linda), Keith Aldridge, Roger Peterson, Lincoln FrostHunt and Lawrence Reiber
2021 Dock Captains: Ian Parsonage (Club House),
Paul Lehal (Red), Pat Whetung (Blue), Frank Bushe
(Yellow), Valerie Wint (Green), Martin Hodgkinson
(City View), David Hall (Finger Dock Specialist)

Learn to Sail

Yves Florack learntosail@qcyc.ca

Through the early stages of the
pandemic last year, deciding how
to move forward with our
programming was difficult. We
tried to salvage some sort of Learn to Sail program but
in the end, just could not make it work with the social
distancing protocols. There were just too few students
we could accommodate and some other obstacles to
make the program worthwhile. So, with great regret, at
our June 25th, 2020 meeting, the Board decided to
cancel the program for that year.

In true QCYC fashion, if a problem doesn't have a
solution it's not a problem. In other words, there are
no problems, only solutions that will crush your will to
live.
In an unconditional surrender to what was, the Board
came up with the idea to overshoot the mark and ask
the Ontario Trillium Foundation to fund all the
obstacles facing the LTS program. I was worried there
for a little while, but overall, I think it turned out really
well. The fun part is how quickly the new docks have
wormed their way into the general cultural
consciousness.

I think what we've managed to accomplish this year
says a lot about QCYC and I am proud to be part of
an organization that cares so much and provides such
a great venue for guiding new sailors into and through
the sport.
The improvements QCYC has made in the new Junior
Club and dock system have not only made our school
safer but have created an even greater learning space
that enables unforgettable experiences for kids. Parent
feedback has been very positive and, no doubt, the
coaching staff deserves most of that credit. These
capital improvements to LTS will have a positive
impact for many years to come.
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We are very grateful to the Ontario Trillium Foundation
for the $11
4,500 grant and congratulate everyone on the
achievement and effort it took to float the 5 new
boats and LTS Dock. Thank you.
Some of the feedback we’re getting;
"As a Jr. Club Sailor, I'm really glad we got [the grant
and dock system]. It gives us more time on the water,
the boats are out of the way and hauling them out is
easier for the smaller kids. I think it's a safer space,
far from the pump out and tender. The water depth
around the new dock is also shallow enough that
everyone can reach the bottom."

Henry Oaks, Sailor
“The new docks for the junior sailing camp are a
welcome addition to the club… It’s amazing to see
the kids get their boats out in the water in just
minutes”.
Leo Abramovich, Parent of Sailor
“The docks are really great because you don't have
to take the dolleys and put them in the water
anymore. You can just slide them in with two people.
The Zests are great because they go really fast and
they're super fun.”
Will Joice, CANSail 2 Sailor
Rachel Kozicz, QCYC’s head instructor in her final year
in the role, sums it all up nicely:
“By expanding our fleet of dinghies to include a
variety of different kinds of sailboats, our sailors have

been able to develop a wider range of skills. Our
youngest sailors are now able to try out singlehanded
sailing in the Optis, while still having the opportunity
to sail with their friends in the Picos. The Zests are a
great transition boat for the CANSail 2s and 3s. They
have all of the same features of a 420, but are a bit
easier to manage for smaller sailors. We are still
using our 420s and are hopeful that we have a
group of enthusiastic sailors who will make up an
official race team next summer!
As for the docks, they are making everything so much
easier and saving us a lot of time! On the first day of
a session when we teach beginners how to steer, we
usually put boats without sails into a towline. We are
now able to set that towline up alongside the dock
and avoid any bowline tying issues! Plus, there are no
more line ups at the launch ramp or clustering of

LTS
Banquet

Wayne Lilley
Wayne Lilley, known to many as Widge, died October
17, 2021 at the age of 78. Born in Mimico, Ontario,
he was skating almost before he walked. A life-long
athlete, Wayne excelled at hockey, lacrosse, sailing and
tennis. He was a long-time member of Queen City
Yacht Club on Toronto Island, raced his boats with
friends and singlehanded, sailed to the Bahamas, and
completed a trans-Atlantic crossing. Wayne was an
award-winning business journalist and book author.
Friends knew him as a witty raconteur, a contrarian
from start to finish (his twitter handle was
@Bsceptical) and, true to his profession, a staunch
seeker and defender of the truth. Family and friends
mattered most; he was a proud father and grandfather. Predeceased by his first wife and his sons’
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mother, Donna Smith Lilley, Wayne is survived by his
wife and best friend, Mary Partridge; sons, Shawn
Lilley and Jay Lilley (Erica Fyvie); granddaughters, Liv
and Grace; sister and brother-in-law, Bunne and
Jeremy Painting; sisters-in-law Kathy Partridge, Vivian
Partridge (David McColl), Mary Lou Totty and Barb
Arnold; beloved nieces and nephews; and countless
wonderful, lifelong friends. He will be missed more
than words can express. Those who knew Wayne well
will understand why he chose the dignity of Medical
Assistance in Dying, rather than allow his recent illness
to overcome him.

