¥

i PR

¥y . ' v L y . ’ a

. '3 S ’ | I
3 3



BOARD

Commodore Jeffrey Imai commodore(dqcyc.ca
' Vice Commodore ~ Dan Smith vicecommodore(dqcyc.ca
From the Ed itor Rear Commodore  Bruce Smith rearcommodore@qcyc.ca
Fleet Captain Andy Oakes fleetl@qgcyc.ca
Valerie Wint vwint51@rogers.com Treasurer Lisa Duncan treasurer(dgcyc.ca
Secretary Wanda Forsyth  secretaryldqcyc.ca
The days are longer. Easter has passed. The airis | House Mark MacRae  houseldqcyc.ca
- . Moorings Rob Nicholson moorings(dgcyc.ca
warmer, and with it the promise of a wonderful G :
rounds Rob Hupfield grounds(dqcyc.ca
summer of sailing, club activities, catching up with | Membership Elif Guzelgun membership@qcyc.ca
old friends and making new ones. With the new | Planning Eric Whan planninglqeyc.ca
Entertainment Jennifer Deyell  entertainment{qcyc.ca
season, remember that we are a self—help club, Communications  Roger Petersen  communications(dqcyc.ca
so do, please, get involved in some way. Learn to Sail Christine Guerin learntosail@qcyc.ca
Yard Mike Krasnay yard(dqcyc.ca
QCYC Racing gets underway very soon, and with Past Commodore ~ Ron Mazza pastcommodore@qcyc.ca
it a new class of boat and a new evening's race. Manager Laura Manganaro  office[qcyc.ca

Entertainment promises the classic affairs, along
with a slew of other exciting events. Learn to Salil

is filling up fast. And the Snug is quickly becoming CO M M U N I CATl O N S

— well — more snug.
The Clipper is published four times a year. Contributions
Happy 2023 Sailing! may be submitted to the publisher via email at
communications@qcyc.ca.

While an effort will be made to publish submissions, the publisher
reserves the right to edit material for length and suitability.

Clipper Publisher  Roger Petersen  communications@qcyc.ca

P H OTO C R E D |TS Clipper Editor Valerie Wint vwint5 1 @rogers.com

Clipper Layout Glen Newbury  glennewbury@me.com

Cover, 11,15 Kristin Basmadjian
Page 3-5 Ron Mazza Quick Clipper Moderators Jim Neundorf
Page 14 Thomas Benton Victor Granic
Page 18 David Joice
Page 19 Mark MacCrae, Andrew Good Webmaster Arleigh Crawford webmaster@qcyc.ca
Eafgezzz[] David Joice, |_|r}c:]a HodgEL;mston Twitter Keith Nunn
afe omas benton Facebook Lesley Heathcote & Linda Hodgkinson
Instagram Kelly Callahan

PAGE 2 QCYC CLIPPER APRIL 2023



& Flood Mitigation

-

Remember the extraordinarily high water of 2017 and
then the even higher 20197 Sandbagging like crazy
and water everywhere. It's hard to believe now that it
ever happened, especially after last year's abnormally
low water. But it did happen and will likely happen
again. Under the guidance of our flood Czar, Rob
Hupfield, the club did evolve a defensive strategy and
plan to create permanent infrastructure to deal with
high water and mitigate the need for frenetic

Update

By Ron Mazza

sandbagging. In essence, a protective perimeter to
keep the water out combined with internal sump pits
to keep our grounds dry. Some of that work has been
completed and some not yet.

The "Hupfield Highway", the raised walkway from the
Dinghy Shed to the railway, is the most evident of the
completed works. There was also extensive welding
done to the top of the sheet pile wall from the Rapids
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Queen to the dry sail crane to facilitate a temporary
raised wood up-stand designed and built to sit on top
of that wall. In addition, Paul Horne initiated several
sump pits in our grounds to remove water seeping up
from below. But more sumps need to be added. This
work involved over $100,000 expenditure and many
hours of member involvement. I'm sure those
involved remember it well.

Phtary, o

b"\LsnﬁT

The plan also involved a permanent berm on the front
lawn behind the sea wall where the sandbag wall is
now, a gate across the railway, and raising the grade
level at the mast crane. Access to the Blue section
moorings and the "American” side moorings which are
adjacent to city parkland would need to be by
temporary removable raised walkways.



But we have held off on undertaking further work
because the City has not been idle in developing its
own flood mitigation strategy. The City is working with
the Toronto and Region Conservation Authority
(TRCA) who in turn has engaged the coastal
engineering firm, Baird, as their consultant for the past
year in undertaking an environmental assessment of

selected flood mitigation proposals on the Island.
They have concentrated their investigations to three
areas on the Island, Algonquin Island, Wards Island,
and Centre Island. It is, of course, their work on
Algonquin Island that we are most interested in.

To assist TRCA in developing their recommendations,
a Community Liaison Committee (CLC) was formed
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of people with direct knowledge of the island
situation. QCYC was invited to participate, and |
became the club'’s representative to that committee.

The real breakthrough for us in these deliberations
was to have the QCYC lands included in the study at
all. Past studies had simply stopped at our fence line.
We argued that this was an illogical approach since
water does not recognize a chain link fence as a
significant barrier. TRCA agreed and the QCYC land
was included as an integral part of Algonquin Island
flood mitigation strategy. We then worked closely with
TRCA and their consultants in reviewing their initial
recommendations, explaining our philosophy and
strategies, and detailed what we had constructed. It
has been a very fruitful discussion.

In the end, this is what TRCA is recommending. Along
the residential portion of Seneca there would be a
“soft” new sloped beach-like vegetated shoreline built
up against the existing sea wall. Behind that there
would be a high berm built between the sea wall and
the sidewalk. This sloped beach would continue east
along our shoreline toward the Rapids Queen but
instead of the earth berm on our property they are
recommending a concrete upstanding wall built just
behind the sea wall. This accommodates our garbage
compound and reduces the impact on our front lawn.

From the Rapids Queen to the railway, they have
adopted our existing protection measures of the
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temporary wood up-stand and our raised walkway
and temporary closure gates at the railway. They are
also recommending land fill to raise the grade at our
mast crane and a new permanent raised
walkway/protective berm from the crash slip to near
the bridge like the “Hupfield Highway" built on our
land. Further discussion is needed on the exact
location of this walkway/berm to avoid our locker
block and facilitate better access to the boats at these
moorings.

All these recommendations are conceptual only and
will be submitted to the Ministry of the Environment
for their approval. But all in all, we are pleased with
these recommendations. Once approved in concept
they will need to go through detailed design and
refinement. Then they require City approval, phasing
based on priority, and funding.

This TRCA report is now out for public feed back with
the following two opportunities available.

Virtual Public Open House

You are invited to TRCA's virtual Public Open House
from April 5-21, 2023! A link to the open house will
be available here once it goes live on April 5, 2023.
The virtual Public Open House will offer a self-guided
overview of the project. We will be accepting
community comments and feedback through the
open house until April 21, 2023.



- 'I.:

Farewell to
Roger Potts

By John Finch

ézing sailor, craftsman, mentor and above all a
evoted family man and incredible friend, Roger will
be deeply missed. Fair winds and following seas,
- Roger.




- Commodore

Jeff Imai commodore(dqcyc.ca

| am writing this report from the
heart of Mexico, San Miguel de
Allende. It's been warm and
sunny most of the last two
months. This is certainly helping me get into the swing
of spring and thinking about preparing the boat for
launch.

Both the Algonquin Queen and Algonquin Princess
are in the water and ready to go. For now, we are
running the Princess so remember to reserve your
spot via tendermate.

Pam Mazza with Nick Mather have agreed to lead the
“Spring into Summer” event, scheduled for May 6,
2023. Pam and Nick will do a walk around the club to
itemize and prioritize the tasks that need to be
completed during Spring into Summer and prior to
Sailpast. The walk around is necessary to ensure that
proper equipment and supplies are available for May
6, 2023. Examples include wood supplies, leaf bags,
power washers, polish for trophies, rakes, shovels,
plants, etc. etc. We are hoping that everything will run
smoothly this year and all jobs will get completed.

The Board held a special meeting April 6, 2023, to
approve several new membership applications.
Notice of the applications was recently published in
the Quick Clipper. The special Board meeting is
required since we recently appointed a new
Membership Chair, Elif Guzelgun.

The Board adopted the Safe Sport Policies (SSP) as
required by Sport Canada and Sail Ontario. The SSP is
a series of 8 policies that are aimed at preventing and
addressing maltreatment in sport, ensuring that all
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sport environments are free from abuse and
harassment. The primary policy is the Code of
Conduct, which outlines the expectations for
behaviour to promote a positive sailing experience.

Over the next couple of months, we will be imple-
menting the SSP. Members will be asked to
acknowledge and agree to the SSP, in particular the
Code of Conduct. Eric Whan has agreed to be the
Club's Safe Sport Lead for the Safe Sport program.

We are pleased that all our staff, apart from the LTS
coaches, will be returning for the season. Laura and
Ivy in the office; Evan and Liam for maintenance;
Tender Drivers: Steve, Justin, and Leo; and Mates:
Caleb and Jamie.

We are planning to send some of our staff on
additional external training programs. In addition, we
are creating internal training programs to ensure
proper maintenance of Club equipment and
continuing best practices.

| am pleased to confirm that Onyx Catering will be
returning for 2023.

In general, the 2023 sailing season is looking very
positive. Lots of work is being done behind the
scenes. So, let's get boats ready and launched, and
the club ready for another great sailing season.



Vice Commodre

Dan Smith vicecommodore(dqcyc.ca

Ahoy Queen City! I'm so excited to
be writing my first Clipper report
of 2023!

After a very mild winter, we are
now officially more than a week into spring. The club
is showing signs of activity, birds are chirping, and
other than the weekly snowstorm we seem to get
every Friday, the weather is great.

This year, we welcome back all our office and grounds
staff, including Laura, lvy and Evan and Liam. We are
also pleased to welcome back most, if not all, of our
fleet staff. The office is now open every day except
Monday, unless the Monday is a holiday in which case
it will be open. Feel free to call in or visit (through our
newly completed snug bar until the main club
entrance opens up).

Entertainment

Jennifer Deyell membership(dgcyc.ca

Planning the summer is almost as
much fun as living it. | am very
happy to be back in the role of
Entertainment Chair this year. This
summer will draw from last year's greatest hits, and
we'll add a few new ones.

Entertainment's two big events — Lobsterfest and Pig
Roast — are scheduled for July 15 and September 2.
The “Everything But the Boat” yard sale is back on
June 11, so keep us in mind when you sort through
your locker. A new event, “Boat Open House,” will

We have some new Board members this year, Lisa in
Treasury, Elif in Membership, and Christine in Learn to
Sail. All three are doing terrific work, the results of
which should be obvious as we get into the season.

There is a huge number of other projects underway,
and most are covered in Jeff's Quick Clipper reports,
so | won't get into too much detail. All I will say is that
| believe every Board member is working hard to
deliver a successful season, as well as the many
committees and ad hoc volunteers that make this
whole club happen.

Finally, I'd like to humbly express my gratitude that |
am able to serve as Vice Commodore this year. This
club means everything to me, and | promise to do my
best. My door is officially open, by email or phone,
and as you know | am usually easily locatable on the
club grounds throughout the season.

take place with participants on the Canadian side
inviting members down below on May 27, and the
American side reciprocating on May 28, while all our
boats are still looking lovely from Sailpast.

Meanwhile, the first event is the Chili Challenge on
Saturday, April 29. And the ever-popular Sunday
Morning Yoga will run from June 11 to August 27.
More info to follow.

For a schedule of events (subject to change), see the
Entertainment page on the website or the club
calendar. I'll be sending out news and reminders on
the Quick Clipper, so please check your email.
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Treasurer

Lisa Duncan treasurer(dqcyc.ca

As a new Board Member, I'm getting up to speed on
club finances and some of the larger state-of-good-
repair projects. Thankfully we have members who
have the knowledge and expertise to work behind the
scenes to help execute necessary projects. | want to
thank fellow Board members, and especially Dan and
Laura for helping me navigate my new role.

The 2023 budget was approved by the out-going
board in November 2022, and fees were increased
5.5% in line with inflation. Tender tickets are now
$9.00 per adult and $4.50 per youth.

Spring bills were issued the second week of March
and members can pay by e-transfer or quick book
payments. This method of payments reduces banking
fees for the club.

Note: It was brought to our attention by a member
that the Spring Invoice went to their “Junk”
mailbox so please check all your mailboxes if you
have not received the Spring invoice.

As a reminder, work hours need to be entered on-line:
if not the hours will be applied to your invoice. The
other important role of the treasurer is to ensure that
outstanding invoices are paid, as they appear as
ageing accounts receivable.

Launch is quickly approaching, summer is around the
corner, new memories are waiting to be made, and
I'm looking forward to seeing fellow club members on
the Island.




Planning

Eric Whan planning(dqgcyc.ca
Fired up

“You fired up? Ready to go?" Like
most of you | suspect, yes to the
former and no to the latter. That's
me anyway. These first two sentences are borrowed.
Come to the Spring Info Meeting in the Greatest Hall
and I'll cite with the respect that is due. The
meeting/party is tentatively scheduled for May 26.
Admission is free. So do come.

Your Board has been busy over the winter. There are
more female chairs than we have had in a while.
Thanks to Elif for taking on the vital role of
Membership chair. Academic research from the biz
schools shows that balanced and diverse leadership
makes for stronger and smarter organizations, and of
course better decision making.

Together, at the Board and beyond, we have had
several conversations to help prioritize the club’s scant
financial resources. In a “normal” fiscal year, the club
has about $100K to spend on extraordinary or capital
expenses that keep our club in good shape or make it
better. These expenses are external to each
department's operating budget.

The Board has approved a spending plan for extraor-
dinary expenses of about $100K, so we have a
comfortable balance. But remember, none of this
money can be spent unless the Board approves the
specific expenditure, and there are members who are
willing to lead and accomplish the project. The point?
If you as a member wants something done, we can
usually do it if you take it on. We are a self-help club
with limited staff to keep your costs low. Your Board
works year-round in your interest and can't do it all.

Details on the spending plan should be available on
the Members Only side of the website. And please

also remember that the Board needs your input into
what you want done. Talk to me or any other Board
member to get stuff on the priority list. Always and
often, please. Five years out? Ten? How about solar
panels all over our sunny rooftops?

Meanwhile, the club (that's you) must comply with the
regulations that flow from Sport Canada (Feds) to Sail
Canada, and to Sail Ontario. As a member of Sail
Ontario, QCYC is obliged to comply. Usually, the
guidance and regs are good and well-intended. The
process, not so much. Nothing we can't manage, though.

Have you heard of Safe Sport? If not, it's important to
familiarize yourself with these nationally mandated
policies and codes of conduct. The Board has adopted
the policies as required, and the QCYC Handbook and
Codes have been amended to reflect that. Big thanks
to Jeff for leading on this. | have taken on the role of
the Safe Sport rep to Sail Ontario.

In short, and in my own words to save your time, this
means to you that:

« There is zero tolerance at QCYC for abuse of hierar-
chical power structures

+ No harassment, especially sexual, neither verbal,
physical nor implicit

+ Those with control of club finances or accounts
must not bias spending allocations

* Most staff and Board members must be screened
for their hypothetical risk to vulnerable
sectors/demographics and get criminal background
checks, plus signoff on the regs

* Importantly, all participants in QCYC club races
(skippers and crew) must adhere to the Safe Sport
Policies, especially the Code of Conduct.

More to come on this. But know that this is progress
in sport given the troubled history that we've heard so
much about.
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Rear Commodore

Bruce Smith rearcommodore(dqcyc.ca

Sailing Into Summer

For 2023, your Sailing Program
team have put together another
summer of fun, competition, and learning. Note that
some programs require registration and signup can be
accessed on the website under the “Sailing” pulldown
menu. Programs that require registration are so
indicated on the attached schedule.

We begin the year with four dryland sessions.

The first, held on March 29, dealt with concussions,
which can easily happen on boats. It is critical that
everyone understand how to assess and treat such an
accident. If you missed it, the session has been
posted on our YouTube channel. Take 15 minutes to
watch it — you may save a life.

In our second session, to be held in early May, we will
again hold our Introduction to QCYC Racing online.
New members or inexperienced skippers and crew
will be introduced to our program and the nuances of
racing in general, with a particular focus on
Wednesday Night Racing.

The third session, Participants’ Night, is the first in-
person social event of the season. During the evening
we will go over all aspects of QCYC's Sailing Program
so that everyone can plan their summer. Cruisers,
racers, and everyone in between, are encouraged to
join us in the Great Hall. If you are looking to crew this
is an excellent chance to meet skippers who may be
short.

Wednesday Night Racing is a great chance to get out
during the week and join a major part of club life. If
you aren't into competition, come out on the Race
Committee. It's an equally fun way to participate and
get out on the water.
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The final dryland session, Cruiser Orientation Night,
will be held in the Great Hall and is targeted at those
new to sailing and cruising. QCYC veterans will share
their experiences about sailing the lake and visiting
other clubs, so that you can confidently venture off on
a sailing vacation.

The season formally begins with Sailpast on May 20.
On this very special day we participate in one of
sailing's great traditions, meet new friends, catch up
with old ones and acknowledge the heritage of our
club.

May 27 is the Ashbridges Bay Yacht Club Open
Regatta and once again we have been challenged by
our neighbours to the east for Bragging Rights Around
the Spit. Quite simply, the club with the most partici-
pating boats in both the ABYC and QCYC Open
Regattas wins. Racing this season-opening regatta is
your chance to get the boat and crew ready for all
other summer competitions.

For 2023, the Blake is back! QCYC's Blake Van Winkle
Trophy for offshore racing is being brought out of
retirement and will be awarded in a pursuit race. This
fun format does away with the traditional start.
Instead, each boat will be given a starting time based
on their rating. Boats cross the start line one at a time
with slower boats off first. Faster boats pursue them
and first across the line wins!

QCYC is one of six clubs to host an AHMEN race and
this year our event will take place at the end of June.
The middle-distance course typically runs about three
hours and takes place in Humber Bay. Whether you
race fully crewed or short-handed, AHMEN racing is a
great way to spend an afternoon.

New this season will be a Monday Night Laser series.
This series of single-handed, one-design racing should
be a blast for all. Most who have signed up are either
new to the class or haven't raced them for a long time
so anyone should feel comfortable in coming out.



Don't hesitate — if you are interested contact me!

In early July, Scott Forbes, a certified instructor who
taught adult sailing for several years, is organizing our
comprehensive Safety-At-Sea Day. This is an excellent
opportunity to learn or review critical skills that will
make your sailing days safer and less stressful. The
day includes activities on the water such “man
overboard” drills and proper anchoring techniques. As
last year's practical sessions were cancelled, | would
encourage those who attended to return this year for
first-hand experience.

We have four reciprocal cruises planned and they are
always a lot of fun. They're a great chance to take an
extended sail in the company of others, “shakedown”
your boat for further destinations, see new ports and
get to know fellow members.

During the latter half of the season, we hold two big
race weekends, Women's Open Regatta and the
QCYC Open Regatta which is also the second half of
the Bragging Rights Around the Spit challenge.
Whether you are a serious racer or just looking for a
new adventure, sign up and come out!

In October, we end the season with our very popular
Last Chance Cup and Awards Banquet. The Last
Chance Cup makes for a fun race out of the harbour,
down the island and home while the Awards Banquet
formally closes the season by acknowledging our
many great achievements and summer memories.

As my associate Board member Roger Petersen likes
to quote:

“Twenty years from now you will be more disap-
pointed by the things that you didn't do than by
the ones you did do. So, throw off the bowlines.
Sail away from the safe harbour. Catch the trade
winds in your sails. Explore! Dream! Discover!”

Mark Twain

See you on the water!
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Communications

Roger Petersen communications(dqgcyc.ca

| am writing this after a morning in
some glorious spring sun. It even
smelled like spring. Such lovely
reminders that launch is just
weeks away and hopefully a magnificently normal
summer at the Club after that. No COVID, no high
water, just good mostly clean QCYC fun.

| won't steal anyone’s thunder, but a busy season on
and off the water lies ahead for you, so check the club
calendar regularly for updates. We are known as the
friendliest club on the lake, so don't forget to invite
your friends to all the events, regattas, and races. By
introducing more people into the fold, it's a double
win — the club has a more vibrant, energized feel to it
and it means more money to do the things that need

Yard

Mike Krasnay yard(@qcyc.ca

When scheduling launch to begin
April 22 and 23 this year, many of
us (your Yard Chair included)
thought this would be a deviation
from club tradition of launching the first weekend after
Easter. Leave it to David Kent to offer the following
clarification:

The method for calculating launch dates was
clarified years ago as the first weekend after the
15th of April; not the weekend after Easter.
Easter Sunday is determined as the first Sunday
after the first full moon after the first day of
spring. Easter weekend can be as early as

the end of March then launch would be the first
weekend of April — too early given ice may be
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to be done or we wish could be done.

We also have slips available and the best way to fill
them is with friends and acquaintances. Bring them
across, show them all the amazing things the club has
to offer and their place in it.

And all those great times you have? You need to share
them on social media. Let people know about our
little piece of heaven. Just make sure you tag the club
on Instagram, TikTok, Twitter and Facebook. It never
hurts to be popular.

And of course, send those photos and videos my way.
We are building the galleries on the QCYC site so
people can see what they are missing out on.

Here's to a wonderful season of races, regattas,
cruises and just some glorious sunsets on the boat
and on the deck at the club. | know we will create
memories that last a lifetime.

in the lagoon and no yard water for
prepping boats.

So, there you have it. See you the morning of April 22.
Please remember your work boots and gloves.

We'll be looking for volunteers to help with refur-
bishing the mast rack this summer. It's a carpenter’s
dream; replacing the fascia and ridge board, applying
a new coat of paint, and installing new roofing
material. Dates to be determined — please watch the
Quick Clipper for details.

Newer members are encouraged to step their masts
on Mast Day, Sunday May 7. Join forces with other
members to raise one-another's masts, under the
guidance of one of our Mast Mentors. We'll be posting
a sign-up sheet and mast stepping checklist on the
club website. Watch the Quick Clipper for details.



Learn to Sail

Christine Guerin learntosailldgcyc.ca

Learn to Sail has been busy getting our program ready
for a fabulous 2023 season. With a new registration
system, we were able to launch our youth program
January 20 and almost immediately had a waiting list
for a few sessions! Currently almost all spots are sold
out. Our adult program launched late March and we
are happy to see those sessions filling up as well.

We are excited to welcome back three seasoned
instructors for the 2023 season: Aidan Van Droffelaar
our advanced race coach, Nathan Matteo our interme-
diate instructor, and Matteo Halewood, our beginner
instructor. We also welcome three new beginner
instructors to QCYC: Tyler Smith, Gabby Kashmeri, and
Sam Evans. These new instructors are not new to
QCYC however, as all are previous students of our LTS
program!

2023 brings some exciting new plans as our LTS
program continues to grow. We have two new motors
for coach boats, and the Highfield will also be sporting
new RIBs. We are also excited to welcome Karen
Morch, Olympic gold medalist to the LTS team again.

Secretary

Wanda Forsythe secretaryt(dqcyc.ca

There is a sense of energy and excitement as, finally
out of the shadow of COVID, we get ready for the
2023 sailing season. Board members, their
committees, and QCYC staff have been busy with the
myriad tasks to be accomplished to prepare for launch
and all the events scheduled over the spring and
summer. As always, members' contributions are vital
to the successful operation of the club, with literally no

Karen has volunteered to help where she can with our
Advanced race team as they battle for top spots at
Cork in August. The race team has grown, and we are
hoping to see more sailors take on the challenge at
this event as well as many other local regattas. Many
parents and club members have also volunteered to
help out with LTS this season, which is greatly appre-
ciated.

We are working on some additional programs. We
want to introduce more youth to sailing at our club
through relationships with two other organizations:
Broad Reach and Scouts. We're planning a Kick-off for
LTS at the end of June to bring parents and sailors out
to the club earlier. And we are looking into new youth
and Instructor UPF shirts etc. for the season, as well as
the possibility of a lunch program.

All fun stuff that will help make 2023 a great season!

end to the chores to be done. On the Job Jar section
of the QCYC website you will see a dazzling array of
opportunities to fulfill work hour requirements and
beyond. There is something for everyone so please
check it out!

We are happy to welcome three new members on
the 2023 Board: Lisa Duncan (Treasurer), Christine
Guerin (Learn to Sail) and Elif Guzelgun
(Membership). We truly appreciate the vigour and
enthusiasm they are bringing to their portfolios.
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Membership

Contribution Hours

By Jacqui Cook

Queen City Yacht Club is a self-help club. Each
member pays their fees, and also provides labour to
support the operation of the club. Our member contri-
bution hours are very important to the success of
QCYC. The financial value of these hours is the equiv-
alent of at least 20% of our annual income budget.
Membership contribution hours can be manual labour,
skilled labour, race management, party planning,
administration, facilities planning, landscaping,
communication and the list goes on and on.

In 2022, the Board of the day formed a Membership
Contribution Committee to review the program and
look at ways to allow members to contribute their
hours more easily. Under the leadership of Past
Commodore Ron Mazza, the committee includes
Jacqui Cook, Graham Dougall, Simon Faulkner, David

Hall, Brad Hearn, Linda Hodgkinson, David Joice and
Nick Mather. Commodore Jeff Imai and Vice
Commodore Dan Smith also attend the meetings. For
the last year, the committee has focused on the Job
Jar, communications about contribution hours, and the
spring work party.

This year's Spring into Summer work party will be held
on Saturday, May 6.

There is one more vital aspect about membership
contribution hours: members make friends and partic-
ipate in the creation of our club. It is often deeply
satisfying and lots of fun. It is through both the opera-
tional impacts and the social benefits of member
contributions that we continue to build our club
community.




Sail Program Events

Event

Date

How to Keep Your Head Intact aka Rowan'’s Law (online). Available on QCYC's YouTube channel March 29th

Introduction to QCYC Racing (online) *

Race Officer Orientation: For all Skippers Designated as Race Officers (online)
Wednesday Night Racing Participants’ Meeting

Cruiser Orientation Night

Wednesday Night Practice Race*

2022 QCYC Sailpast

Wednesday Night Racing Series 1*

ABYC Open Regatta - Bragging-Rights-Around-The-Spit Challenge Part 1*
Blake Van Winkle Pursuit Race*

QCYC AHMEN Race*

Wednesday Night Racing Series 2*

Safety At Sea Day*

Lakeshore Yacht Club Reciprocal Cruise — QCYC's 1st Annual Scotch Whisky Cruise*
Niagara-on-the-Lake Sailing Club Reciprocal Cruise*

Women's Open Regatta*

April 26th

May 3rd

May 10th

May 12th

May 17th

May 20th

May 24th — June 28th
May 27th

June 10th

June 24th

July 5th — August 9th
July 8th

July 22nd

August 5th — 7th

August 12th

Wednesday Night Racing Series 3* August 16th — September 20th

Bluffers Park Yacht Club Reciprocal Cruise — Cheeseburger in Paradise Cruise*
QCYC Open Regatta - Bragging-Rights-Around-The-Spit Challenge Part 2*
Champion of Champions

Last Chance Cup & Awards Banquet*

Monday Night Laser Racing - registration required

4th Reciprocal Cruise - registration required

August 19th — 20th
September 9th
September 23rd
September 30th
TBD

TBD
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House

Mark MacRae house(dgcyc.ca

After our “Summer of Endless
Fun” started to transition our
hearts and minds back to enjoying
our club and
sharing experiences with others,
the House Team spent the winter
enjoying a LOT of time together
with work parties almost every
weekend from November to
February

Our 101-year old building
continues to present ongoing
maintenance and repair “opportu-
nities”. The laundry list of items
never seems to shrink; the idea is
to prioritize what we fix first with
the available budget.

This past winter the focus was on
completing the snug and
conference room renovations
which were initiated after raccoons
had taken up residence and left a
disgusting mess behind. Our 97%
finished project was revealed to the
membership with a spectacular
return of the traditional Groundhog
Day Party!

| cannot thank the team enough for
all their contributions, and | cannot
stress enough to anyone who
hasn't yet joined one of club’s
many “teams”: we had so much
fun. We were basically hanging out
with our friends every weekend —
instead of curling we were

drywalling or painting. But at the end of the day, we
were enjoying the same cold beer and lots of laughs.
And we felt like the winning team every time. So I'm
very proud of the House Team and the Queen City
spirit that was exemplified by this awesome project.

The clubhouse will continue to need attention this







year. There are quite a few leaks in the roof that need
to be addressed, and at this point | am starting to plan
for a full roof replacement as the cost-benefit analysis
may dictate that being the best long-term solution
very soon.

Speaking of leaks, we've found a few around the
diningroom and great hall windows, as well as under
the balconies that will be investigated and maybe
even “solved” this year as well.

The House Team has already started on some spring
projects such as beginning our anti-spider and
swallow-free-dining campaigns. We love the birds, but
the droppings and dive-bombings on the restaurant
balconies not so much.

| guess this is a good opportunity for me to let
members know that our House Team is always
recruiting new members. If you have construction
skills that's obviously a plus, but there are plenty of
jobs that always need doing and that either require
some ability to follow instruction and/or do not
require any special skills other than a thirst for coffee
and/or beer and a generally easy-going teamwork-
friendly attitude. Please contact me if you'd like to join J

up (i.e. get on the email list) ‘ § e !
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Toll Free 1 877-7152- 1711 or Local (416) 7152-111
44 Midwest Rd., Toronto, Ontario, M1P 3A9



