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From the Editor 
Valerie Wint               vwint51@rogers.com

Happy Spring! Happy New Year! 

Welcome to our first edition of the Clipper for the 
season, and the first foray into my role as editor. 
We have a magazine chock-full of information 
about upcoming club activities and plans, from 
cruising to racing, from safety on the water to yoga 
on the lawn and movies in the Great Hall (or on 
the lawn, perhaps?). We also have an article that 
gives us a peek into a sister club in Scotland.  

There will be three more editions of the Clipper 
during the sailing season, for which we will need 
articles and advertising. Perhaps you have an 
interesting sailing story, or some tips and hacks 
you’ve discovered along the way – because of 
course, any sailor must be a bit of a MacGyver, 
right? Maybe there’s something not remotely 
related to sailing or the club, but that might be of 
interest to our members. So, please watch out 
for the deadlines for submissions and get yours 
in on time. 
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Cruising The World
Darnoch, Scotland

When we think of chartering or cruising, usually the 
Caribbean or Med are what come to mind. 
However, there are some beautiful destinations 
that are off the beaten path, but worth the effort. 
Over the four editions of the Clipper this year, we 
thought we’d take a look at some places we 
normally might not consider as a place to hoist sail. 
Our first stop is the land of the wee dram and  
the seaside resort town of Dornoch nestled 
between the Scottish Highlands and the legendary 
North Sea.  

The article, photos and the links in the digital 
version come courtesy of the Royal Highland  
Yacht Club.  

Thinking of Sailing on the  
West Coast? 
We think the West Coast of Scotland has the best and 
most varied sailing water in the world. Our cruising 
grounds stretch from the Mull of Kintyre in the south 
to Cape Wrath in the north-east and St Kilda in the 
north west – this area is about 200nm north to south 
(about the distance from Dover to Plymouth). Club 
members regularly cruise to Northern Ireland, Orkney, 
Shetland and Norway. 

The waters vary from the relatively sheltered passages 
around Oban and the Inner Hebrides to very remote 
and challenging areas like St Kilda and parts of the 
Outer Hebrides. There are modern full-service marinas 



in the busier areas, but over most of the area you 
must expect facilities to be few and far between and 
you will often be anchoring – the reward is fantastic 
scenery, anchorages to yourself and ‘busy’ means the 
next-door berth may be occupied! For a flavour, look 
at our Gallery . 

We are not set up to give detailed individual advice, 
but you may find the following pointers useful: 

The most useful pilot guides are published by the 
Clyde Cruising Club; these are available from many 
chandlers as well as Amazon. The bible for island 
hoppers is Hamish Haswell-Smith's “The Scottish 
Islands”, which describes every island and indicates 
where the most useful anchorages are. 

Other useful sources of information are Sail Scotland, 
which includes information about charter companies, 
and the publication Welcome Anchorages, which is 
focused on locations with visitor moorings & 
pontoons.  If you are visiting Oban, the Oban Harbour 

website contains much useful information, including 
details of the new traffic management scheme. 

Finally, as well as reminding you that you will need a 
full set of charts, we recommend the large scale 
charts of the more interesting anchorages produced 
by Antares Charts. 
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The Traditional, All-Dressed-Up and Lots-of-Fun 
Season Opener!  

QCYC’s Annual Sailpast and Review of the Fleet marks 
the official opening of the Club and follows a tradition 
that dates back 200 years to the Royal Yacht 
Squadron’s first Sailpast on the Solent off England’s 
South Coast.  

The actual “Review of the Fleet” is steeped in more 
than 600 years of Royal Navy tradition and was intro-
duced in yacht clubs as a continuation of that naval 
habit where Admirals and Royalty reviewed the fleet 
on special occasions.  

Whether or not you are a history enthusiast, this is the 
day when all members join in celebrating a new 

sailing season by dressing in formal yachting attire and 
participating in activities both on the water and at the 
club. This all-day event is one you won’t want to miss 
and to which all members are expected to attend.  

In fact, participation in the Review of the Fleet is such 
a time-honoured tradition that owners whose yachts 
do not attend must present a bottle of rum to the 
Commodore as atonement for their absence! Of 
course, we have our own unique QCYC convention 
where a bottle of rum will be awarded to a partici-
pating yacht as selected by the crew of the 
Commodore’s yacht. No one should miss this day!  

Sailpast is one of the club’s greatest events for so 
many different reasons. It is the day when we show 

Saturday, May 21, 2022  

Sailpast at  
Queen City Yacht Club
By Bruce Smith
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respect for our nautical heritage, acknowledge the 
leadership of our Commodore and Board of Directors, 
meet new members, and get reacquainted with old 
ones. We look forward to seeing everyone on the 
water!  

Overview of the Day  
There are three components to the day:   

• Sailpast, the Review of the Fleet,  

• Post Sailpast social   

• The Sailpast Banquet and dancing in the Great Hall 
in the evening.   

Schedule on  
Saturday, May 21, 2020 

1205   Participants’ Meeting   

1320   AQII departs for Review of  
          the Fleet  

1345   Review of the Fleet  

1600   Sailpast of the Fleet in the Lagoon  
          accompanied by the Pipes  

1630   Commodore’s  
          Punchbowl Reception  

1745   Sailpast Banquet  

1755   Head Table Piped in  

2030   Head Table departs  
          for Flag Lowering Ceremony  

2042   Sunset and Flag Lowering 
          owering Ceremony  

2045   Dancing to  
          The Danny Marks Band  

At the Participants’ meeting written instructions for the 
Sailpast are distributed and discussed. One important 
aspect of the Review of Fleet is the orderly line of 
yachts passing the Commodore’s anchored yacht. As 
with many aspects of yachting, naval traditions drive 
this practice. The order, with minor variations, is:  

• Vice Commodore  

• Past Commodores in order of seniority  

• Fleet Captain  

• AQ II  

• Sailing vessels, longest first  

• Power vessels, longest first  

• Invited vessels  

• Rear Commodore  

To provide some help in organizing the fleet, the fleet 
is divided into groups with assigned group leaders. 
The order, groups and group leaders are in the Partici-
pants’ meeting handout.  

The actual Review of the Fleet begins at 1345  
as per sailing directions distributed at the Participants’ 
Meeting.  

The review begins with the firing of a gun. The Vice 
Commodore leads the parade of Past Commodores 
by the Commodore’s yacht. The objective is to have 
an orderly Sailpast and to allow the Commodore a 
chance to salute each boat and its crew. Please find 
the leader of your section and fall in line to follow. If 
your boat is moving too fast, please reduce sail or cut 
power. This is important and will help maintain an 
orderly procession.  

It is important to leave two boat lengths between you 
and the boat ahead as you ‘sail past’ the 
Commodore’s boat.  



The Commodore is to be saluted in the  
following manner:  

• Yachts wearing an ensign (the Canadian flag) dip 
the ensign  

• Yachts not wearing an ensign, luff the foresail  

The salute should commence one boat length before 
reaching the Review Vessel and it should continue for 
one boat length beyond. Where possible, the skipper 
and crew should stand to face the Commodore. ONLY 
the Commodore salutes by hand.  

The traditional “dress of the day” is white pants and a 
navy blazer, and members should follow this standard. 
If the weather is lousy, the rule is: stay warm and dry. 
(If the weather is foul, the Rear Commodore may 
direct the fleet to remain at the moorings; in such 
case, the Commodore’s yacht or his designate will 
pass through the lagoon.) Finally, your boat should 
look ship-shape: take up your boat’s fenders; leave 
the dinghy at your dock.   

Some members watch the Sailpast from the Great 
Hall while others participate aboard the Algonquin 
Queen II, which acts as a spectator vessel for this 

event.  Please reserve a spot by contacting the  
Office if you intend to sail on the AQ II by Wednesday, 
May 18th.  

After you sail past the Commodore, return to your 
mooring and “dress ship”. This means hauling your 
line of race or signal flags up a halyard to the top of 
your mast.    

At this point members tend to congregate in various 
cockpits around the lagoon for drinks and hors 
d’oeuvres. At about 1600, the Commodore and Flag 
Officers will cruise past the fleet.  

This is followed at 1630 by the Commodore’s Punch 
Bowl at the Club House – another opportunity to raise 
a glass to the Commodore and the new sailing 
season.   

Sailpast dinner is a formal dinner in the Great Hall 
(with over-bookings in the dining room) beginning at 
1745. Don’t forget to book your tickets early!  

And then the dancing begins!  We are very fortunate 
to have one of Canada’s premier blues and jazz bands 
with The Danny Marks Band playing in the evening.  
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If you had asked us that question before 2012  
the answer would have been “no”. Then we got the 
brilliant idea to spend the first couple of years of our 
retirement cruising the crystal-clear waters of the 
Bahamas. 

But before we were ready for the Bahamas, we cut 
our cruising teeth on the waters of good old Lake 
Ontario which can be placid and docile, especially on 
Wednesday nights at around 5 o’clock, and every bit 
as challenging as the ocean when it has a mind to. 
Our preparations started with the Intermediate 
Cruising Course, then offered by Humber College, but 
that was just the basics of how to safely operate our 
boat. Ten successive years’ vacations spent between 
Queen City and the Thousand Islands taught us the 
fine points. That plus the excellent advice and 
coaching garnered from many different club members 
who were only too happy to pass on the lessons they 
had learned from their sailing careers. 

And that, is exactly the point of the upcoming Safety 
at Sea Day being offered by the club on Saturday, 
June 18. For new members who would like to 
become more proficient at safely operating their boats 
or not so new members who would like to refresh 
and practice the skills they have learned in the past 
but have grown rusty, this day is for you. 

In the morning we will spend time in the Great Hall 

reviewing videos and hearing presentations on such 

important topics as the essential equipment all boats 

must carry aboard, emergency radio procedures, man 

overboard routines and proper methods of anchoring in 

different bottom materials. A member who is a retired 

firefighter will lead us through the different types of fire 

extinguishers and how to effectively deploy them. After 

lunch we will go out on the water to practice man 

overboard techniques and anchoring with experienced 

fellow members as on-board coaches. 

Safety at Sea always involves First Aid but this event 
will not cover that because that could be a day in itself 
and excellent courses for those who are interested are 
available elsewhere. 

So, mark down June 18 and keep on eye out on the 
Quick Clipper for details on how to register as space is 
limited. It’ll be fun and will make the rest of your 
sailing season safer and more enjoyable! 

 

Have you ever been to 
sea Billy? 

Safety at Sea
By Ken & Deanna Owen
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QCYC 2022 Summer  
Cruise Schedule
By Pat Whetung

WHITBY YACHT CLUB  
– Canada Day Weekend 
Friday July 1 to Sunday July 3  
Co-ordinators Keith and Madeleine Aldridge – ELAN  
keith@yorku.ca  

OAKVILLE YACHT SQUADRON  
Sat July 16 - Sun July 17  
Co-ordinators Andrew Good and  
   Gwenn Rayner – TAPAS  
gwennr@hotmail.com,  agood2@live.com  

 

BLUFFERS YACHT CLUB  
Sat Aug 27 - Sun Aug 28  
Co-ordinators Paul Lehal and Annie Lapierre – FRITHA  
plehal@yahoo.com  

CATHEDRAL BLUFFS  
YACHT CLUB  
Sat Sept 17 - Sun Sept 18  
Co-ordinators Brad and Arlene Hearn  
   – LICENSE TO CHILL  
bjhearn@yahoo.com, arlenehearn2@gmail.com   

There will be four cruise opportunities coming for the season. These events are a great chance to take your boat 
for a good run, see new ports and socialize with fellow members. 

All cruises are posted on the club calendar to help you plan your summer. Booking your spot will be online 
approximately two weeks before each cruise.  
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Spring is here. Optimism is in the 
air. COVID restrictions are being 
relaxed. Your Board is hard at 
work planning for a full schedule 

of events and activities, sailing and otherwise.  

As of March 1, 2022, the vaccination pass is no longer 
required and limits in capacity for the dining room 
have been lifted. The Ontario government has lifted 
the masking requirement, but masking is still recom-
mended in the clubhouse and mandatory on the 
tender and in the office. Masking and keeping apart 
are still recommended. A spring spruce-up by the 
Social Committee is also being planned for May 7 to 
prepare the club and grounds for the summer.  

The plans for a regular Sailpast are well under way 
and scheduled for May 21. Sailpast should be our first 
formal event held in the Great Hall in over two years. 
Sailpast will showcase our caterer’s culinary skills, and 
also show our newer members that QCYC parties in 
the Great Hall are more than just legends.  

The Annual Spring meeting is scheduled for May 27. 

The meeting has been by webcast only for the last 
two years, so this will be our first in-person meeting in 
three years. We will, however, also webcast the 
meeting for those members who are unable to attend 
in person.  

A full slate of Wednesday night racing is on the 
schedule. Members are taking over the Race Officer 
duties that were performed by our recently retired 
Rear Commodore, Graham Dougall. It is becoming 
very apparent that Graham’s boots are very big, and it 
is taking many members to fill them.  

There are four club cruises scheduled for this summer. 
More details will be provided. Club cruises offer a 
great opportunity to visit a reciprocal club, and also to 
get to know fellow club members.  

This is only a taste of the exciting events that are 
being planned. To borrow the motto of our new Enter-
tainment Chair, Jennifer Deyell, this will be the 
“Summer of Endless Fun”.  

Finally, please remember that the pandemic is not 
over. The best defenses are being fully vaccinated, 
with booster shots and wearing a mask. On behalf of 
the Board, I encourage all members, guests, and 
employees to get vaccinated and boosted. Hold fast.  

Commodore 
Jeff Imai commodore@qcyc.ca

This spring was supposed to launch the Summer of 
Endless Fun, but Covid is lingering as our unwanted 
guest. Below is Plan A, though at times we might have 
to resort to Plan B.  

The season will kick off, as usual, with a big party for 
Sailpast on May 21.  

In an effort to give members a reason to get to the 

club during the week: On May 26, this year's first 
Thursday night movie in the Great Hall will feature 
William Castle’s The Tingler (1959) with Vincent Price, 
hideous marriages and LSD. For this particular movie, 
heckling, wisecracking and other forms of bad 
audience behaviour are not only tolerated but 
encouraged. William Castle would have wanted it that 
way. Start time will be announced closer to the date.  

Also, after the good time that is New Members’ Night 
on June 4, brush up for the Euchre Tournament on 
Saturday, June 11. Lots more to follow in summer!  

Entertainment 
Jennifer Deyell   membership@qcyc.ca
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The Sailing Program Committee 
has spent the last several months 
planning for a full season of 
events on and off the water. 
Listed below is a quick summary 

of what we’ve put in place. 

I’ll only touch on Sailpast as there is a more extensive 
article in this edition, but I know it is something we are 
all looking forward to. I’m very happy that this year, all 
our members will enjoy the traditions that come with 
Sailpast including the Commodore’s Punchbowl, and 
Dinner and Dancing in the Great Hall. Rain or shine 
make sure you join in! 

Many of you are new to sailing and others just need a 
refresher, so with this in mind, “Safety-At-Sea” is our 
educational theme for 2022. While not quite as 
enticing as just learning to sail, it is equally important. 
To help address this, Ken & Deanna Owen, two of our 
veteran cruisers and a Past Commodore, have 
organized a comprehensive training day that will be 
insightful and fun. I strongly encourage anyone who 
hasn’t had such training to sign up and benefit from 
the wealth of knowledge here at QCYC. Space is 
limited so don’t miss out. 

Our very active cruising committee has organised four 
reciprocal events where boats cross paths on their 
way to visit each other’s clubs. This includes three sails 
east where members will get a close-up view of the 
Scarborough Bluffs, one of the lake’s most interesting 
geographic features. As well as offering the chance to 
sail in the company of others, they are a great way to 
meet new friends and get experience sailing an 
extended distance. 

One of the Sailing Program’s most significant 
challenges has been finding Race Officers for our 

Wednesday Night Series and we continue to look for 
qualified people, both within the club and outside. 
Fortunately, retired veteran racer, Al Rae Jr., has volun-
teered to run four of the races and we look forward to 
benefiting from all his experience. Martha Henderson, 
a former Olympian and member of RCYC, has kindly 
offered to run a race or two for us in June. 

For nights where we can’t find a qualified person, our 
most experienced skippers will take their turn as Race 
Officer and their series score will be compensated 
accordingly. This is not unusual as many clubs are 
similarly challenged. To ensure that things run 
smoothly, several of us took Ontario Sailing’s Assistant 
Race Officer and Club Race Officer courses. Much of 
what we learned will be shared at the May 4 online 
orientation session. Having personally run club races, 
albeit a long time ago, I believe that acting as Race 
Officer is a great learning experience, as well as 
contributing to the health of Wednesday Night Racing. 

If you aren’t into “riding the rail,” we invite everyone to 
try a night with the Race Committee. Like crewing on 
any race boat, there is a sense of camaraderie, 
excitement, fun and work hours. 

Finally, the Crew Bank is live on the Virtual Club 
section of the Members-only area of the website. 
Whether you are a Boat looking for Crew or Crew 
looking for a Boat, this is the place to go. To our 
seasoned skippers I make a special appeal; take out 
someone new to racing even for a night, just as 
someone gave you a chance once upon a time. 

While we all surge forward, there is the chance of 
another COVID wave overtaking us from astern. Like 
wearing a life jacket and sunscreen, you can help 
minimize the threat by following club policies and the 
recommendations of health professionals. 

See you out there! 

Rear Commodore 
Bruce Smith   rearcommodore@qcyc.ca
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Like everyone else, I am hoping 
and praying for a normal season 
here at QCYC. We appear to be 
heading in the right direction with 

COVID, although mask mandates remain in effect on 
the tender and in the office. Water levels while up 
appear to be cooperating as well.   

Lots of critical start of season info and some not so 
critical but still worth reading info in this Clipper. Our 
Past Commodore, Ron Mazza, lays out what we need 
to do to maintain our success as a self-help club and 
the role you can play in it.   

Rear Commodore, Bruce Smith, gives us a little history 
lesson on Sailpast which also serves as reminder that 
our own storied Sailpast with post sail party are back 

in all their glory on the May Long Weekend. There is 
also a chance to explore different cruising grounds 
that are over the horizon. This issue we explore the 
rugged coast of the Scottish Highlands courtesy of the 
Royal Highland YC. We will visit several other far flung 
Yacht Clubs this year.  

As we know QCYC is a self-help club, and we would 
love your contributions to the Clipper. If you think you 
have a great sea yarn to weave or fancy yourself the 
next Melville. Heck, if you’ve written a limerick that 
tops “The Man From Nantucket”, we’d love to include 
it. The Clipper is a great opportunity to explore your 
writing side and put it out there for the world to see.  

Two introductions to officially make. But both will be 
familiar faces. Valerie Wint is the new editor of the 
Clipper and our new staff photographer is Emily 
Darling – although we always welcome the moments 
you capture at the Club and on the water.  

Communications 
Roger Petersen  communications@qcyc.ca



Launc



ch 2022!
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I hope you're all as happy about 
Spring and the start of the sailing 
season as I am! Hopefully, right? 
Hey, colour is beginning to come 

back to our lives, the sun’s feeling warmer, time to 
declutter and break old habits. It’s a time for change 
and new beginnings. 

Over the past two months, Chris Marshall and I have 
been busy applying for grant money from The Ontario 
Trillium Foundation, again, and The Canadian Tire 
Jumpstart Fund in an effort to renovate our coach 
boat fleet. We’re inspired by the changes in the 
addition of new boats to the fleet and the impact the 
new dock has made in how we deliver our program. 
They are fantastic additions to LTS and are assets for 
participants and the club alike. Fingers crossed. 

Of course, the most important asset of any Learn to 
Sail Program is its instructors. Instructors don’t just 
teach sailing, but it can be said that they are in the 
youth development business. Sailing is just the 
platform for building confidence, coping with adversity, 
and teaching kids how to deal with and respect 
nature. Our instructors do an amazing job, and I am 
very pleased to introduce the team to you.  

We are thrilled to 
introduce our new head 
instructor, Jack Lacey! 

While new to the QCYC 
team, Jack is returning to 
his home club where it all 
began a decade ago. In 
that time, he has spent 
every summer in the 
inner harbour of Lake Ontario, from years of racing to 
instructing. He has coached youth and adult sessions 

at all levels for several years – from private lessons to 
leading fall race training. Outside of sailing, Jack has 
also had various leadership roles including several 
months in the Indian Himalayas, to develop his 
technical trekking and guiding skills, and also to hone 
his skills in leadership, rescue, and first aid, as well as 
risk management. Nonetheless, Jack is beyond stoked 
to get the 2022 sailing season underway! 

Our super energetic and 
fun-loving coach Téa 
Lacey is back for another 
year!  

She is returning to once 
again instruct the CANSail 
1-2 sailors, and we can’t 
wait to have her back! 
She is looking forward to 
reconnecting with all the kids from last year and 
meeting our newest sailors. For everyone who already 
knows Téa, you will have fond memories of her 
belting out tunes on the water and engaging the kids 
in plenty of fun games and competitions to hone their 
skills. Téa is currently working towards a Bachelor of 
Science degree at Western University but is looking 
forward to another summer on the Toronto Islands 
doing what she loves. 

Returning for her second 
summer at QCYC is Ellen 
Whitehouse-Vaux!  

You may have seen her 
around coaching the 3/4s 
last season. Ellen has 
been sailing since the age 
of 6, making this her 
22nd sailing season. She 
has previously volunteered with the Disabled Sailing 
Association of Ontario and coached at the Outer 
Harbour Sailing Federation's summer program, as well 

Learn to Sail 
Yves Florack   learntosail@qcyc.ca



as at Toronto Sailing and Canoe Club. She continues 
to sail in her own time, cruising and competing. If you 
need crew for Wednesday nights, don't hesitate to 
reach out! 

Ellen will be floating this summer. While home base 
will be our animated and exciting 1/2 groups, you 
might catch her with the 3/4s and maybe a regatta or 
two. Her goal is to inspire a lifelong love for sailing in 
her students, whether that be cruising and enjoying 
the wind in your hair or finding drive and passion on 
the racecourse. 

Coming on board is 
Aidan Van Droffelaar!  

Aiden’s super thrilled to 
be joining the QCYC team 
this summer. For the past 
six years, he has sailed 
C420s at ABYC, and the 
last three of those years 
racing. In his last year of 
racing his partner won the 2021 Cornish Hen Regatta 
in Hamilton. Aidan has developed a true passion for 
racing, and his goal is to pass on that passion to the 
next generation of young sailors. “Being out on the 
water is a lot of fun and I am looking forward to 
sharing that enjoyment with my fellow teammates 
and community.”  

Last but not least, allow 
me to introduce Nathan 
Marshall! 

Nathan started sailing at 
Sail Georgian Bay when 
he was eight years old. In 
2017 he transitioned to 
the National Yacht Club 
420 race team in which 
he’s been a member for the past five years. 

Throughout his sailing career, he has accumulated 
amazing memories and experiences that have 
contributed to who he is today. Last summer, he 
placed third at the Canadian Youth 420 Champi-
onships. Nathan says he’s excited to be a part of the 
learn to sail program this year and is looking forward 
to sharing his knowledge with younger sailors, so they 
can love the sport as much as he does! 

Please join me in welcoming our new team members 
and make sure to stop by to introduce yourselves! 

Just so you know, our LTS program almost always 
requires some level of support, and we could really 
use your help maintaining the fleet of dinghies and 
coach boats. If this sounds like fun to you and you're 
interested in volunteering, send an email to learn-
tosail@qcyc.ca 

Thank you for your interest in our Learn to Sail 
program. Thank you everyone for your donation of 
time, energy, and service to the club. 
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I can’t wait to see you all. I miss 
you. At the time of writing, that is 
imminent. Rock on!  

I just reread my last Clipper column. We, or maybe 
just I, were so buzzed back in August about what the 
club pulled off last year in the face of rough seas, 
headwinds and lost friends. Freakin’ amazing and sad, 
it was. I began that article by writing (co-opting the 
original by Peter Drucker) “Here’s to a future where 
culture plus strategy makes hope redundant.”  

I think we’re almost there. But times are tight.  

Part of the Planning Chair’s job is to foresee the 
nearish-term needs of the club. Yeah right. It’s been a 
costly half-decade that no one foresaw. Still, my obser-
vation is that QCYC was a source of happy solace over 
that time.   

Now we need to buckle down and continue our 
rebuild.   

Riley has been working hard to refresh our 
membership and revenue therefrom. Mark and his 
team have invested countless hours of their own time 
in rebuilding the House. It’s time to rip this joint again.   

Rob H and his great gang have had a monster of a job 
rehabbing the grounds. Take a look on your way to get 
coffee for launch mornings. Rob N and his team have 
done amazing work extending the life of the club’s 
docks and moorings, and with Rob H’s help, has 
upgraded the electrical service to much of the south 
side.   

Andy O is unstoppable and has the Queen in great 
shape, ready for launch. Meanwhile the Princess (I 
now call it the Silver Surfer) is totally upgraded and 
will outlast me. Thanks, Julian, for the seats!   

Yves has been upgrading the Learn to Sail services so 
that the club can best fulfill its purpose and continue 
to attract future members. Ron has tirelessly 
contributed his wisdom, expertise and leadership in 
dealing with some major projects like our precious 
Rapids Queen, now the access point to the best junior 
club mooring system on the lake.  

When I was at the club the other day, seeing Laura in 
her studio for the first time in months was such a 
pleasure. Your amazing manager and her team are the 
keepers of the club’s continuity.  

There are others I’ve missed, but in a nutshell, I 
believe the club has correctly prioritized its capital 
spending given the challenges it faces. As always, 
please let me or any other board member know of 
vital priorities we haven’t gotten to yet.  

All of this costs some bucks. A lot. At last count, your 
board has identified about $160,000 of work that 
ideally happens in the short term. That’s just not 
affordable without financing, and it won’t happen. At 
this point, after cash already committed, we’re close to 
even with fiscal 2021’s revenue’s surplus, with a bit of 
wiggle room. Note that the club endeavours not to 
spend more on capital projects than the previous 
year’s surplus. And a reminder that the board has to 
approve by majority vote every capital expenditure 
individually. The capital plan is a list of priorities for the 
club’s consideration, not a budget.  

At this point, every member is familiar with the notion 
of global supply chains and has learned a lot about 
shipping logistics. Over last fall and the winter, we’ve 
had to order a lot of materials with long lead times 
just to get them in time for the season. That’s why our 
surplus has been depleted sooner than is “normal” 
and has thrown us off our usual capital spending 
schedule.  

All this underlines the need for member contribution 
time. It saves us a boat load of bucks. So please get 

Planning 
Eric Whan    planning@qcyc.ca



I think my first official acknowl-
edgement as Yard Chair must be 
a big thank you to outgoing Yard 
Chair, Roel Vanderwal. It's difficult 

to calculate the impact of Roel's tenure as Yard Chair.  
On paper it was three launches and three haulouts, 
but oh my, were two of those launches epic.  Roel 
and his skeleton crew overcame gathering restrictions, 
boats bouncing off ways and weather way too warm 
for our beloved butter to salvage two seasons on the 
water. From many a grateful sailor, a big thank you to 
Roel, all the former Yard bosses and the crews that  
made it happen.   

Fortunately, conditions this spring were different and 
the entire club was able to contribute to a successful 
launch.  This spring I got a behind-the-scenes look at 
the energy that's invested in making it all happen, and 
a fresh appreciation of the many leaders in our midst.  
I wish everyone a safe and enjoyable 2022 season, 
and look forward to seeing you in gloves and safety 
boots come the fall.   

One last note, while its tempting to forget about your 
cradle, give it a quick once over once you are in, make 
some mental notes about needed fixes so you are 
ready for haulout. 

Yard 
Mike Krasnay   yard@qcyc.ca

involved. The club will be actively seeking your help as 
a member. It’s part of the deal. We all need to work 
together to keep your fees manageable.  

From my side, I will be seeking to establish a “Future 
Proofing” committee to advise the board on material 
matters that the club will be faced with in the 5-20 
year timeframe. There are some serious societal shifts 
coming our way globally. Things like climate, 
demographic changes in the city and our membership 
makeup, regulatory blinders that tend to be reactive to 
such things and catch laggard orgs off-guard, the long-
term sustenance of our infrastructure, etc. I’d like this 
to be a diverse group of three forward thinking people 

with different perspectives. Expressions of interest are 
welcome. I volunteer to coordinate.  

Finally, a reminder that it takes 15% of the club’s 
senior member units to run this place on a volunteer 
basis. Please do take your turn. I’ve got seven years in 
(which pales to Graham’s 27), and it’s time for 
someone more skilled than me to take on the 
Planning role for the next fiscal year and beyond.  

Here’s to the most funnest fabulous summer season 
– the bestest ever as far as we can remember(ish)!  
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The club's membership drive is off 
to a great start with many new 
faces around the club this 
summer. I am proud to say we 

have welcomed a total of 21 new members (seven 
Seniors and 14 Associates) this year! A big thank you 
goes to Susan Baker for helping out with membership. 
We wouldn’t be in this position without her assistance 
and contributions.  

Despite these new members, we are roughly in the 
same position for available moorings as we were 
when the season began. Circumstances have changed 
for several Senior members. But no stopping yet!   

Hopefully many of you may have seen the Toronto 
Life feature article posted by now. This was one of the 
efforts to increase the profile of the club across the 
City and has received a huge response.  

Our web redesign is currently in a testing environment 
and may be ready by the time this is published. The 
focus of this project was to improve the look and feel 
of the site, make it mobile-friendly and improve the 
perception of the club to non-members. A big thanks 
to our webmaster Arleigh Crawford for the many 
hours spent behind the scenes working on this 
transition.  

Kelly Callahan has done a fantastic job running the 
@qcycsailing Instagram page. This has helped 
showcase all the club has to offer to potential 
members and has already paid dividends. Keep 
tagging the account in your posts!  

In addition to increasing the club's online presence, 
we are exploring new signage around the club for 
those visiting the island. Stay tuned, with more to 
follow next year.  

I am honoured to highlight the new members who 
have joined this year:  

Carter Grieve – Senior 
Carter moved up to Senior membership after joining 
the club as an associate member last year on 
Meridian. After a mere 6 months (now 10) on the 
water, Carter remains an awful sailor (still true). He 
enjoyed sailing (and drinking) with various members 
of the club so much that he has purchased a Catalina 
30 for himself. The boat has yet to be named and he 
is actively taking suggestions for a new name. Carter 
lives on his boat most of the time and works for a 
banking app startup he helped launch.  

David Joice & Jessica Smith - 
Senior 
David Joice, his wife Jesse, and two boys (12 year-old 
Ben and 9 year-old Will) are lifelong Toronto residents 
who love to take advantage of all the wonderful things 
the City has to offer. Dave works in the telecommuni-
cations industry, while Jesse works as an advertising 
writer. The Joices are new to sailing, having recently 
purchased a Beneteau 343, and are looking forward 
to building up their sailing skills and meeting new 
friends at QCYC. Since Dave likes a good project and 
Jesse likes to keep him on-task, owning a boat (and 
all the projects that come with it) seems like a perfect 
fit. 

Christian Mittelstaedt - Senior 
Christian grew up on the islands and sailed at QCYC 
junior club when he was younger. Apart from boating, 
his hobbies include hockey, reading, and filling 
sandbags. Christian has purchased Evelina (C&C 27) 
from Christopher Sumpton and looks forward to 
keeping her in the club for years to come. 

Membership 
Riley Croke   membership@qcyc.ca
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Graham Waliczek - Senior 
Graham and Lander, Lander being his cattle dog, have 
found a new home at QCYC. After Graham’s last 
pooch of 15 years passed, he vowed to follow a 
dream of getting a sailboat and naming it MU after 
her. He has purchased a Nash 26 out of Niagara. 
Graham is a Fine Carpenter working out of his studio 
in the west end where he has focused on restaurant 
needs as well as furniture. QCYC appealed to Graham 
as a great community with a very special atmosphere 
that he hopes to be a part of. His carpentry experience 
will be a welcomed help around the yard! 

Alex MacIsaac - Senior 
Alex was raised in Windsor, Ontario and moved to 
Toronto in 2015 after completing his graduate studies 
in Hong Kong. He was first introduced to sailing as a 
kid, joining his uncle on sailing excursions out of 
Wiarton, Ontario. Alex currently lives in the St. 
Lawrence Market neighbourhood and works in 
investment banking, with a focus on the mining 
industry. In his spare time, Alex enjoys afterwork drinks, 
trying new restaurants around town, and travelling to 
new places. He is very keen to get to know everyone 
at QCYC and strengthen his basic sailing skills. Along 
with Associate member Jeff Blackshaw, Alex is the new 
owner of Higher Love, a Kelt 7.6. 

Josh Harris - Senior 
Josh grew up in Central Ontario, sailing dinghies at 
summer camp. He moved to Toronto five years ago to 
work in the tech industry. He had been reading from 
the sailing canon (Calder, Pardy, Slocum, and others) 
when he visited his colleague Carter Grieve at QCYC. 
He realized his sailing goals were more achievable 
than he thought, and that he could see himself 
starting small and learning in such beautiful 
surroundings with such welcoming folks. So, he went 
out and purchased a Hinterhoeller 28. He currently 
works as a Data Scientist for a U.S. fintech company 

called NorthOne, but his first real job was answering 
the phone for BoatSmart. You may have spoken to 
him if you replaced your PCOC circa 2014. Before 
that, he was a trekking guide in Guatemala and 
Honduras, which he did instead of going to university. 
He's excited to give his new boat the TLC she 
deserves, and take his seven year-old daughter on 
many lake adventures. He's eager to learn the wide 
variety of tangible skills a good sailor requires, as a 
ballast to the forces of our digital age, and to 
eventually become self-sufficient in the most vast 
wilderness on earth. 

Troy Surret - Senior 
Troy is a senior web applications developer with 
Rogers Digital Media and the proud new owner of 
Spirit Warrior. He's been sailing hard for eight years, 
ever since his parents chartered a C&C 30 out of 
Kingston and took him along. Fully bitten by the sailing 
bug, he's been on three more charter trips, including 
two to the BVIs. At the suggestion of Sandra Raitz, he 
took both QCYC's dinghy adult LTS and QCYC's intro-
ductory keelboat cruising courses. Since then, he's 
been racing with Roel Vanderwaal on Amelia and has 
been a dry sail member with his CL-14, Second Lap. 
Troy is an avid racer with a big sense of adventure and 
has participated twice in the Lake Ontario 300. 

Jeff Blackshaw - Associate 
Jeff was born and raised in Windsor, Ontario. He 
moved to Toronto in 2016 after completing his MBA 
studies at the Odette School of Business. Some of his 
earliest memories recall being aboard his grandpa’s 
32’ Downeaster, Indigo. Jeff currently lives in the 
Palmerston-Little Italy neighbourhood. He works in 
commercial banking for a national development bank 
wholly owned by the federal government. A frequenter 
of the Toronto Islands, Jeff is looking forward to joining 
QCYC and learning the ropes aboard Higher Love, a 
Kelt 7.6, with co-captain Alex MacIsaac.  
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Alison Lawler-Dean & Max 
Valiquette - Associate 
Alison grew up on Wards island and learned to sail at 
the QCYC junior club. She and her family - partner 
Max and seven year-old daughter Penny - return 
frequently to this magical place. They hope to join 
QCYC to enjoy more time on the lake and to further 
extend their community on the Island. Alison runs 
marketing and communications for Indigo, loves to 
run, spin, craft and create. She is keen to refresh her 
sailing skills while introducing Max and Penny to the 
fun. Max oversees strategy for an advertising firm and 
loves all things food, trivia and music. Penny hopes to 
be an artist/DJ/chef when she grows up.  

Dennys Vanfleet – Associate 
Dennys was born in Hamilton and raised in Toronto 
and area with his early years spent in Parkdale. 
Dennys worked on Bay St. for 50 years and met a 
number of QCYC members over the years: Bobby 
Peat, Johnny Peat, Wes Wardle, Dave Hosey, and later, 
JC, JB, Carl and Gail Kay. He raised his family in 
Unionville for 30 years, moving back to Toronto in 
2013. After his wife's passing he now lives in 
midtown. Dennys would like to return to QCYC and 
enjoy his summer days on the deck (with a pint). He 
looks forward to meeting and socializing with other 
members of the club! 

Emily Darling - Associate 
Dr Emily grew up in Toronto's east end before falling 
in love with the ocean and moving to Vancouver, then 
Kenya, and North Carolina before returning to Toronto 
in 2015. As a marine biologist and professional 
SCUBA diver, Emily has spent a lot of time on boats 
and is the Director of the Wildlife Conservation 
Society's coral reef program and an Adjunct Professor 
at the University of Toronto. Landlocked away from the 
ocean during the pandemic, she has loved recon-

necting with Lake Ontario by learning how to sail. A 
resident of Algonquin Island, you've probably seen her 
out paddling with her puppy Jayne, racing with QCYC's 
Don't Think Twice, or having dinner at the club with 
the rowdy U40 crowd. She still doesn't know much 
about lakes or freshwater, but feel free to ask her 
anything about coral reefs! 

Ajay Chanana - Associate 
Ajay is a family doctor living right on the lakefront at 
Spadina overlooking the island. He moved from 
England 2 years ago for the awesomely friendly 
people we have on this side of the pond and has 
been loving every day here ever since. Ajay completed 
his Competent Crew course in Sydney in 2007, but 
has not really sailed much since, except for some 
Hobie Cats in the Caribbean when he worked as a 
cruise ship doctor for Carnival in 2008. He is keen to 
get stuck in and plans to be at the club every weekday 
evening on the 5.15pm tender. Ajay has joined 
Gretchen Roedde as a part-owner of Northern Gael. 
Let him know if you are looking for an extra pair of 
hands sailing or a crew member on Wednesday 
nights! Separate to all the sailing, he is also available 
for a beer/cycle/workout/live music so feel free to 
reach out! 

Charles Waterman - Associate 
Charles is a real estate investment advisor working 
with clients in the GTA and beyond. Charles was intro-
duced to QCYC back in 2011 by Tay Moss and Dave 
Robinson of Dragonfly. He was awarded Most 
Valuable Crew in 2012 for his commitment to sailing 
and racing at the club aboard Dragonfly. Charles leads 
a weekly Men's fellowship group in his community 
and serves on the board of several charitable organi-
zations. He is married to Audrey and has four children. 
Charles looks forward to contributing to the success of 
QCYC for years to come. 
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Ben Corbier - Associate 
Ben owns an international real estate franchise and 
specializes in investment-grade real estate. Ben has 
chosen to embrace the sailing lifestyle and pursue his 
dreams of owning a boat. He has his PCOC license 
and his Port of Toronto license. Now he is  joining a 
club with like-minded people where he can learn the 
ropes. Ben is actively looking for a good deal on a 
boat and hopes to get one soon. Ben admittedly 
knows nothing about sailing but is willing to learn! 

Jamie Cunningham - Associate 
Jamie is from Northern Ireland and moved to Toronto 
2 years ago. He currently works for a construction 
management company working on projects 
downtown. Jamie grew up sailing dinghies and has 
begun crewing at QCYC on Don't Think Twice.  

Anne Fitzgerald & Ian Tuck - 
Associate 
Anne is a longtime lover of the Island and has rented 
homes here for a few months annually for many 
years. Anne’s dear friend, Alison Lawler-Dean recently 
joined the club and she and her partner would love to 
do the same. She grew up sailing (actually taught 
sailing for years) but doesn't have a boat. They live in 
downtown Toronto and would love to reconnect with 
a sailing community. 

Michael Swalwell - Associate 
Michael first sailed on his father Tommy Swalwell's 
boat, Mary Jane, at the age of 29 days old while 
growing up on Ojibway Ave. His father Tommy was a 
well-known honorary member at the club who built a 
model wooden hull that still remains at the clubhouse. 
His mother Jean worked at the QCYC restaurant for a 
number of years as well. Michael grew up playing and 
helping out in the boat yard, sailing with his father and 
even having his first beer in the Great hall! 

Michael previously owned two sailboats and has 
sailed throughout his life but presently doesn't own a 
boat. Throughout his life he's returned many times to 
visit and reminisce on his childhood memories at 
QCYC. Michael has contributed to several GAM on 
Yachting magazines with childhood sailing stories that 
mentioned QCYC. He is willing and able to participate 
in launch and haul out weekends; club celebrations; 
attending the dining room for lunch and dinners with 
family; and even looking into crewing on Wednesday 
nights. 

Janis Hobson - Associate 
Janis is a resident on Algonquin Island. She is a self-
employed professional providing business adminis-
tration, accounting and bookkeeping for profit and 
not-for-profit charitable organizations and businesses.  

Trelawny Howell - Associate 
Trelawny is an LTS alumni who happily has chosen to 
remain part of the QCYC community. 

Jeffrey Warren - Associate 
Jeff is returning as an Associate member after previ-
ously being a Senior. He looks forward to joining his 
parents John and Beatrice and many other members 
at the club.  
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QCYC is a “self-help” club which is owned and 
operated by its members. As owners, all members are 
responsible for its wellbeing. It is the true essence of a 
“club”. People with common interests getting together 
to help each other in pursuing those interests. That 
means it is the responsibility of all members to partic-
ipate in its operation. It is a core philosophy of the 
Queen City Yacht Club. 

Senior Members are expected to contribute a 
minimum of 12 hours, Dry Sail members 10 hours, 
and Associates 6 hours. These are minimum expecta-
tions and many members contribute significantly more 
each year. The club needs this member commitment 
to function.  But there are also benefits well beyond 
getting things done. Through such involvement 
members meet other members, friendships are 
formed and strengthened, a deeper commitment and 
understanding of the club is created, a succession 
process is fostered where members can gain 
experience in club affairs allowing them to take on 

greater leadership roles. Skills and knowledge are 
transferred from one generation to the next. That’s 
how this club has survived for 133 years. Member 
involvement has always been essential to the 
operation of QCYC.  

But it has not always been clear how to best accom-
plish this. Members are often unsure how best to get 
involved. The club is unaware of the skills available 
within the membership. There is a sense that our 
present processes need improvement. We must make 
it easier for members to get plugged into their areas 
of interest and easier for the club to fully utilize the 
skills and expertise of its members.  

To rectify this, the Board is undertaking a concerted 
effort to facilitate member contribution and 
involvement. One immediate change is to eliminate 
the onerous term “work hours”. These will now be 
called “contribution hours” as better reflecting their 
true nature.  

Getting Better 
Involved at QCYC 
by Ron Mazza
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The Board has also created a committee co-chaired 
by Past Commodore David Hall and myself to look for 
ways to make it easier for all members to contribute 
to the success of our club. Members of that 
committee presently include Commodore Jeff Imai, 
Past Commodore Jacqui Cook, Graham Dougall, 
Simon Faulkner, Brad Hearn, Linda Hodgkinson, David 
Joice, and Nick Mather.  

We have met with representatives of Ashbridges Bay 
Yacht Club and Lakeshore Yacht Club, both clubs with 
very strong self-help programs, to pick their brains. It 
was most enlightening. Nobody believes their systems 
are perfect but we learned that both these clubs have 
strong ongoing committee structures outside their 
Boards and specified responsibilities for their member 
contribution programs. We learned that member 
contribution doesn’t just happen, it is well structured 
and organized. Queen City needs to do the same.   

Nick Mather has volunteered to coordinate and 
organize our first major member contribution day after 
launch, our “Spring into Summer” event on May 7th. It 
will be a concerted effort to better identify and 
organize projects to be undertaken and facilitate more 
efficient member involvement.  

A key recommendation is to create an ongoing 
committee, under the portfolio of the Vice 
Commodore, to coordinate our member contribution 
programs. We feel that this is what has been lacking in 
the past and will be the key element in facilitating 
improved member involvement. It will no longer be 
solely up to individual Board members to structure 
their own programs.  

We will also be recommending that each member be 
required to commit to at least one QCYC “Team”. As 
House Chair Mark MacRae’s recent creation of a 
“House Team”, made up of members with particular 
skills and interest in maintenance of our grand 100-
year-old clubhouse building, you will be asked where 

your passions lie. There are ten specified committees 
in the club; Sailing, Grounds, Yard, Planning, House, 
Communications, Entertainment, Learn to Sail, Fleet, 
and Moorings, plus subcommittees within those 
committees. Plus, the Treasurer, Secretary, and Club 
Manager could use support as well. You will be asked 
to commit to at least one of these “Teams”. This will 
create a more focused group of members from which 
each chair can seek input and assistance instead of 
every chair competing with each other in general 
member call outs for help.  

We will also be asking members to identify any skills 
and expertise you have that you are willing to 
contribute to the club. The club needs an unlimited 
range of skills from construction, administrative, 
communication, clerical, IT, media, human resources, 
gardening, diving, welding, motor maintenance, 
computer hardware and software, etc., etc. We need a 
better way of finding those skills within our members.  

And you will be asked how best to get hold of you. 
We need to be able to ensure good communication 
with our members to ensure best utilization of their 
interests and talent.   

We are also very seriously considering eliminating the 
exemption on 70-year-old members providing contri-
bution hours. We feel it is the responsibility of all 
members to contribute to the well being of the club. 
Age itself should not be a factor. Historically many of 
our greatest contributors have been well past 70 years 
of age.  The only reason for a possible exemption 
from this obligation would be a health issue and that 
applies to all members regardless of their age.  

By the time you read this some of these initiatives 
may already be underway and evident. Others may 
have evolved. Look for them and so that we all can do 
our part in the operation, maintenance, and 
management of our yacht club.  



AHMEN racing now includes both an early ice breaker 
and an end-of-season ice maker for a total of eight 
races.  

May 15 marks the earliest ever start to AHMEN racing, 
while October 8 sees the chilly wrap-up to AHMEN. In 
between these dates you can enjoy sailing in the 
warm zephyrs of late summer on Humber Bay. All are 
welcome. There's no cost to participate. Just 
remember to register on-line at www.ahmen.ca no 
later than the Thursday prior to the first race you wish 
to enter.  

So join us for one or more races in 2022. With two 
white sail and three spinnaker starts as well as a level 
start, you have your choice of competition. And as 

always, the races are a great mix of windward, 
leeward, and reaching legs. 

AHMEN racing: fun sailing with purpose. 

Icicle Noses, Popsicle Toes
By Frank Bushe
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QCYC Yoga  
on the Lawn 
By Valerie Wint, “Peregrine”  
Yoga Instructor

Have you ever tried yoga? Or are you one of those 
people who say, “I’m not flexible so I couldn’t possible 
do yoga.” My question to you is, “Can you breathe? If 
so, you can do yoga.” 

Each Sunday during summer we’ve been doing a 
yoga practice on the lawn for many years. In 
inclement weather (in the Before Times) we used the 
Great Hall. Hopefully this season a) we won’t need to; 
and b) we’ll be able to do so if need be. 

Join our weekly gentle yoga classes on the lawn every 
Sunday 09:45 – 10:45, starting on June 12. It’s a 

great way to start Sundays – early enough to have the 
rest of the day to sail, but not so early if there’s been 
a late night on Saturday. We plan to go from 12 June 
to 28 August. 

All you need are comfy clothes and a yoga mat or big 
towel. However, it can get very hot and sunny, so you 
might also need sunscreen, sunglasses, and a hat. I 
offer modifications for anyone who might have 
physical limitations, as well as more challenging poses 
for those who want to try them. 

Looking forward to seeing you all on the lawn in June. 


