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This year’s high-water crisis posed significant risk to 
the Club and had an impact on numerous Club 
events. Rob Hupfield (Entropy) reflects on this and 
shares some very surreal images taken by our grounds 
keeper Mark Ogilvie. Also in this issue is part 2 of 
Ron Mazza’s “International 14-Foot Dinghies at QCYC” 
featured in last month’s Clipper. You may also recall 
that Mongrel Media generously donated passes for a 
select group of members to see the screening of the 
documentary Maiden. Debra McKenna (Sweet Chariot) 
was fortunate enough to make a passage aboard 
Maiden from Vancouver to Seattle and shares her 
adventure. Keith Aldridge (Elan) describes an inter-
esting rendezvous with Amelia.
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Some were saying the lawns looked a bit parched. We’re 
not superstitious, because sailors aren’t, but honestly 
that was probably just asking for it. Even before Launch 
it looked like another high-water year. There was a lot 
of snowpack up north, and the lake was already high. 
Yet the forecasts predicted a year similar to last, with 
little indication of what was in store.  

And Then the Rain 
So we set a new monthly rain record. The rain fell on 
melting snowpack, and the upper lakes filled up fast. 
The Ottawa River flooded to a historic high. By April 
30, just after Launch, the Ottawa River peaked at a 
record 9,200 cubic metres per second (m3/s). That 
much water would fill a thousand-foot lake freighter in 
just 16 seconds, and it was clear we didn’t have 

enough lake freighters.  

And this is where understanding flows gets important. 
Montreal receives everything from the Ottawa River plus 
everything from the Moses-Saunders Dam at Cornwall, 
which basically means everything from all the Great 
Lakes too. Montreal gets all the water from everywhere. 
When the St. Lawrence Seaway opened in 1959, the 
Moses-Saunders Dam at Cornwall became the primary 
flood-control structure for Lake Ontario, plus everything 
above and below.  

The International Joint Commission (IJC), created by 
the US and Canada, became the governing body to 
figure out how to manage the new Seaway. The IJC in 
turn created the International Lake Ontario-St. 
Lawrence River Board, which was tasked with managing 

The Great Flood of 2019 
By Rob Hupfield



the dams. They quickly discovered Montreal can only 
handle about 15,400 m3/s of combined rampaging 
wetness, above which Montreal promptly washes into 
the Gulf of St. Lawrence.  

So, when the Ottawa River floods, the flow from Lake 
Ontario has to be restrained to stop extreme flooding 
at Montreal. Otherwise a lot of people get washed into 
the sea. By May 10, 2019, the Niagara River was 
gushing 8,400 m3/s into Lake Ontario. Add to this the 
3,800 m3/s from rainfall onto Lake Ontario, and 8200 
m3/s from the Ottawa River, and the total 20,400 m3/s 
was far more than Montreal could handle. So the dam 
had to clamp down and our water rose. Higher than 
ever, over the seawall and into the yard. One member 
even coined it “The Flood to End All Floods,” as all the 
other good names had been taken.  

The Practice Flood 
Luckily we had a practice flood in 2017. We thought it 
couldn’t get any wetter than that, but we were wrong.  

In that flood we rediscovered boots, and how to fill 
sandbags and build sandbag walls. We learned about 

pumps and hoses, and created a Pump Brigade to keep 
the pumps fuelled and respond to breaches. We built 
catwalks. We built water gauges, and installed webcams 
to monitor them. We ran temporary power to the drysail 
crane. We learned how to dam the railway to protect 
the yard and our neighbours from being flooded. 

Protecting the Clubhouse 
When it looked like a flood again in 2019, the 
experience from the practice flood proved vital. We 
knew if the clubhouse flooded for an extended period, 
we’d have rot and mould in the joists and flooring and 
walls. Repairs would likely be very expensive, perhaps 
into the hundreds of thousands of dollars. And the Club 
could lose power, washrooms, pumpout, the kitchen, 
the bar, everything. We might not have a club left.  

With limited sandbags and people available, we 
planned a medieval defence: an inner sandbag wall to 
turn our clubhouse quickly into a keep, and then an 
outer sandbag wall to take pressure off the inner wall 
and buy us time in the event of a breach. We’d pack in 
lots of pumps. We’d block off the railway and dinghy 
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ramp to protect the yard, and build up the north 
seawall to protect from waves.  

By Sailpast, May 18, sandbags were across the railway 
and dinghy ramp, but the yard was flooded and two 3” 
gas pumps were at work. Water-level oscillations, 
sometimes of several inches and occurring about once 
an hour, began overtopping the seawall in places and 
flooding the yard. After 20 minutes or so, the oscilla-
tions would recede and the pumps could do their thing.  

By May 25, the seawall was being regularly overtopped 
at the locker blocks in Red Section. We had the start of 
a basic defence sandbag wall around the clubhouse, but 
the sandbags couldn’t come fast enough. A big oscil-
lation found an opening in the inner sandbag wall near 
the front doors, and water briefly flooded the foyer. A 
Wednesday night race was cancelled so members and 

crew could help with reinforcements.  

At this point we knew things were going to get very 
bad. Not only was the lawn starting to flood, but the 
rising levels were starting to threaten other buildings, 
and we also had somehow to raise the steel wall next 
to the clubhouse. Water levels were going to overtop it 
within a week and something had to be done fast.  

The Photos: Moments Just in Time 
Mark Ogilvie, one of our terrific QCYC staff crew, had his 
camera with him at this worst moment of the flood and 
was experimenting with an ancient technology: B&W 
film. His photos capture much of the drama of this 
critical period. The entire north lawn was flooded at 
this point, and canoes were rediscovered as a tradi-
tional and very effective way to ferry cargo. 
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The Outer Wall 
By the end of May, water levels had surged through the 
2017 record. Lake inflows were still bigger than 
outflows, and the water was still rising. And waves 
from a 40-knot windstorm were knocking sandbags off 
the top of the north seawall. Around the clubhouse, the 
top of the seawall was sealed with an expanding 
urethane foam, a desperate measure, and buttressed 
sandbags were stacked on top of the steel pilings. 
Surprisingly this actually worked.  

With the LTS building now threatened by rising yard 
levels, a big effort was put into the Club’s outer 
sandbag wall. Sandbags were stretched all the way 
down the walk through Red Section, enclosing the yard. 
Our medieval defence was complete and, astonishingly, 
working. Only a few electric pumps were then needed 
to manage the water levels under the clubhouse and in 

the yard, and the big gas 
pumps were put in reserve 
for emergencies. By mid-
June, the average lake 
level had risen to 75.92m 
above mean sea level. The 
historical average is 
75.06m.  

Lessons Learned 
Building on the Practice 
Flood, we learned five 
important new things in 
2019:  

1. We learned to build 
sandbag walls really really 
well. Sod and patio slabs 
were removed to get a 
good bottom seal, the 

right amount of sand was put in sandbags, and we 
learned to stack them like bricks with offset joints 
for the best seal. We also learned how to use burlap 
bags for better seals. All this made a big difference.  

2.We learned how to stack sandbags on top of the steel 
seawall. This was probably the most critical single 
thing we did to protect the clubhouse, and it 
actually worked. None of us really thought it would. 
This section of the seawall will continue to be 
critical in future floods.  

3. We learned how to manage water levels in the yard. 
We successfully enclosed the yard with a sandbag 
wall, and were able to manage the water level within 
the yard with a minimum of pumps. This also 
protected the south end of the clubhouse, the LTS 
building, and our neighbours on Nottawa.  
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4. We learned how to manage water flow and erosion 
under the sandbags. The silty sand that Algonquin 
Island is made from is very permeable and erodable. 
By using double sandbag walls and step-down pools, 
we minimized 
piping events that 
cause the 
sandbag walls to 
collapse. Water 
can’t be stopped, 
but it can be 
managed.  

5. We learned to 
coordinate better 
with our neigh-
bours. QCYC is 
part of the Island 
community, and 
our communi-
cation and coordi-
nation improved 
during the flood. 
As a result, our 
neighbours had 
their defences 
ready during the 
period QCYC was not yet in control of yard water 
levels, and they were later protected by our outer 
defences during the highest levels. We were also able 
to drain the lawn to the big industrial pump at 
Nottawa and Seneca through the north gate.  

Future Floods 
With water levels remaining very high on all the Great 
Lakes, the prospect of future flooding looms large. 
Increased rainfalls from climate change are also likely. 

We need to flood-proof so our property is more usable 
and pleasant during the next one. The Club has created 
an advisory committee to address flood protection, and 
plans are afoot.  

The photos show flooding on the Toronto Islands at its 
very worst. The photos also show our Club at its very 
best, with members and friends working together in a 
common cause. Our first clubhouse fell into the harbour 
once, in 1920, and the Club survived. Our second 
clubhouse is now almost a century old and still afloat. 
We’re still here, and we still love this place. We are 
Venetians, and won’t let a bit of flooding stop us.  

And fortunately we also have a lot of boats.  
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The previous Clipper contained Part One of the history 
of International 14s at QCYC. It included a description 
of what an International 14 is and covered the history 
from the 1940s into the ’50s. Part Two completes that 
history through the ’60s, ’70s, and ’80s. 

1960s: The Glory Years 
By 1962 the fleet had grown so much that the dinghy 
shed, originally built in 1957, was expanded to store 
four more boats to a total of 12. Over this decade the 
fleet added Jack Barber, Dennis Young, Arthur Earl, 
Norm Boyd, Ron and Rob Mazza, Joe Yorke, Gerry and 
Sam Grundland, and others. My brother Rob and I 
crewed in the mid '60s for Allan Rae, Peter Jones, 
Arthur Earl, and Mel Harris before, with the urging and 
assistance of Peter and Arthur, acquiring our own 14 in 

1967, a Buller II which we named Psychotic.  

In the early days the boats were constructed of wood, 
originally planked and ribbed then hot and cold 
moulded. They were beautiful examples of the boat 
builder’s art. By the mid ’60s, however, as new designs 
replaced the old, construction transitioned to fiber-
glass. 

In the 1960s QCYC 14 sailors increasingly made their 
presence felt. Davey Bell won the Great Lakes Champi-
onship in Rochester in 1961 against 36 competitors in 
his brand new Proctor V. Dennis Young, also sailing a 
Proctor V, according to Peter Jones, “in 1964 won just 
about every race he entered. There was a spontaneous 
standing ovation when he was presented the Parkinson 
Trophy.” Peter Jones with John Lye crewing was 

Part Two 

International  
14-Foot Dinghies  
at QCYC 1949  
to 1983
By Ron Mazza

Davey Bell racing in Buzzard’s Bay 
MA in the early ’60s



virtually unbeatable in the Toronto area in the mid to 
late ’60s in Typee, his Buller II. At the Lake Sailing 
Skiff Association (LSSA) regatta in 1968, he made a 
clean sweep of the 14-Foot Trophies, winning the Wade, 
the Baker, and the Bongard Cups. In that same year he 
also won the coveted Buzzard’s Bay Bowl in  
Massachusetts.  

The success of the QCYC 14 fleet in open completion 
this decade is exemplified in the Parkinson Trophy, 
awarded to a QCYC member “for the Most Outstanding 
Achievement or Merit in Open Yachting Competition.”  
It was awarded to members of the 14 fleet in 6 of 
those 10 years.  

1961 – David Bell  

1962 – Jack Barber  

1963 – Jack Barber  

1964 – Dennis Young  

1665 – Peter Jones  

1966 – Peter Jones  

Why Peter Jones didn’t get it again in 1968, 
given his success at LSSA, is a mystery. It was 
not awarded that year. 

QCYC was always a contender in the annual 
interclub four-boat team racing for the hotly 
contested Curry Cup. Outside colleges, team 
racing is something unique to 14s. This is a 
trophy, however, that Queen City was never 
able to capture though coming very close on 
numerous occasions. 

But during this decade we also lost some 
stalwarts. Jack Barber went to RCYC, Dennis 
Young’s work took him to Montreal where he 
also continued to sail 14s, and Davey Bell 

moved to Seattle. Joe Yorke and his daughters moved 
on but not before my brother Rob married the eldest, 
went off to graduate school, and eventually moved to 
Hamilton. But we added the Grundland brothers late in 
the decade, and they would become a force in the fleet 
in the next decade. 

1970s: The Beat Goes On 
14s were still an active fleet throughout this decade 
but there was a general decline in centreboard sailing 
nationwide that was also reflected in our 14 fleet. 
Peter Jones sold his boat in the early '70s but was 
always willing to help his old buddies at any time. John 
Clemmer joined the fleet with his pale blue Kirby V, 
Gunnelbum. Both the Grundlands and I upgraded our 
boats from Buller IIs to Kirby Vs, buying bare hulls and 
building the interiors ourselves. The core of the fleet in 

The Mazza Brothers 
(KC274) at CORK 
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this decade became myself, Allan Rae, John Clemmer, 
and the Grundland brothers. But others also came and 
went, including Jerry Sovka, Lorne Chapman, and Tim 
Knight. Peter Broecker also owned a 14 for a period. 
Sam and Gerry Grundland became a formidable team in 
the late '70s and consistently placed in the top five in 
major events.  

The QCYC 14s continued to compete 
in the annual Curry Cup team racing 
among Canadian Yacht Clubs but 
were again unsuccessful in winning 
it. However, two boats with Queen 
City credentials were successful in 
being selected to represent Canada 
at the International Team Races. 
Arthur Earl, with Rob Mazza crewing, 
in 1971 in Annapolis, USA, and the 

Grundland brothers in 1975 in Cowes, England. Unfor-
tunately Sam Grundland could not make it so Gerry 
sailed with a stand-in crew.  

This decade saw changes in the 14 rules as well. After 
being invented in 14s thirty-five years earlier and 
immediately banned, trapezes for the crew were finally 
allowed. Spinnaker poles got longer, roller furling was 
introduced, and the forestay height was raised. 

In 1976 QCYC hosted the Canadian Dinghy Association 
(CDA) regatta, the national championship of Interna-
tional 14-foot dinghies. QCYC had five entrants in the 
41-boat fleet and placed two in the top ten, the 
Grundlands third and me ninth. Jay Cross had an 
important role in this regatta and in the 14 fleet 
generally. Jay grew up around Queen City, son of 
longtime Club member Gord Cross. In his teens he 
crewed for Allan Rae. Jay took on the heavy responsi-
bility of race committee for this CDA and did a great 
job. But what’s even more remarkable is that Jay had 
designed a new hard chine plywood 14 which he and 
Jamie and Hugh Kidd of RCYC (brothers of our own 
Joanna) managed to build in a miraculous three and a 
half weeks, in time to debut at the regatta. With the 
Kidd brothers sailing, it proved very fast, and many 

Davey Bell racing in Buzzard’s Bay 
MA in the early ’60s

Peter Jones’s  
Hardware Collection 
























































