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Thank you to everyone who has contributed to this
first issue of the QCYC Clipper. What a great way to
kick off the 2019 sailing season! I am very fortunate
to have inherited the fabulous team of volunteers
from Mark along with a few new/returning faces for
this year.
I would like to also extend a warm welcome to our
advertisers and sponsors who contribute to the
publication of this magazine - please support them
whenever you can!
Enjoy the articles, stories, and photos on the
following pages, and please continue to provide
feedback, submit material, and support our
upcoming events.
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“It Doesn’t Get Better
than the Bahamas”
By Rick Hardy

Linda Mote, our Communications Chair, has asked if we
would like to write an article for the Clipper about our
latest sailing adventure this year in the Bahamas. The
biggest problem with thinking about what to write
about the Bahamas is knowing when to stop.
Wendy and I first flew down to the Bahamas in 1978 on
our honeymoon and first sailed our boat into the
Bahamas in the late 1980’s. We decided to keep the
boat in the Bahamas at that time for a year (1989 to
1990). During that year, we went back and forth to
Toronto to work and would then fly back down again to
the Bahamas every month or two to island-hop. We
would leave the boat at whatever island was next on
our list, if it had a protected dock available.
In 1989 after crossing the Gulf Stream, we first landed
at what was then called Jack Tar Village, at West End
on Grand Bahama Island. Over the coming year we

sailed east to the Abacos, south to Eleuthera, southwest to the Exumas, then north up to Nassau and
finally west over the Great Bahama Bank to Gun Cay
south of Bimini, before finally crossing the Gulf Stream
again back to Ft. Lauderdale. Needless to say, it was a
very exciting year for Wendy and me and our two
children, Ashley and Stephen.
After bringing the boat back up north to QCYC in 1991,
we realized that our year in the Bahamas had just
whetted our appetite to head south again. In 1995 we
untied our mooring lines up in Georgian Bay and
headed to the Caribbean on a two-year adventure. On
the way south in 1995 we spent a few months in the
Bahamas before island-hopping through the West
Indies, finally ending up in Venezuela at the top end of
South America.
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When we were up in the Bahamas before heading
further south, we had become friends with Tom and Mel
Neale. Tom wrote the "On Watch" column for Cruising
World magazine and was the reigning guru of sailing
the Bahamas. When I discussed
our plans to sail the Caribbean
for two years, Tom said to me,
“You do realize it doesn’t get
better than the Bahamas.”
Those two years that we spent
sailing through the West Indies
and the top end of South
America were without question
one of the most exciting times
of our lives. Our children (OK,
Ashley and Stephen are no
longer children) still talk about
that trip (catching a huge sailfish crossing the Mona
Passage between Hispaniola and Puerto Rico, being at
Monserrat when the volcano exploded and watching the
lava flow into the sea, exploring the reefs in the
Tobago Cays, leaving the boat near Caracas and then
travelling inland where I made arrangements for four
mules and a pack
mule to take us
through one of the
highest passes in the
northern Andes, etc.
etc. etc.). Having
said all that, Tom
was right when he
said that it doesn’t
get “better” than the
Bahamas. The islands
of the West Indies
are spectacular, but
they aren’t necessarily “better” than the Bahamas. The
islands in the Greater and Lesser Antilles are absolutely
stunning, but so are the beaches and the colours of the
water in the Bahamas.
It is now 41 years since Wendy and I first went to the
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Bahamas for our honeymoon. The purpose of this
article was to write about how this year’s trip was and
the answer is simple. It was great, the same as all our
trips to the Bahamas and the Caribbean over the last
41 years.
Having said all of the
above, I would like to
tell you a true story of
when Wendy and I were
up in Penetang on
Georgian Bay in 1994.
There was a boat near us
preparing to sail south.
The owner had been
dreaming of taking his
boat south for years and
finally after putting it off
and putting it off, this was his year to go. I had said
goodbye to him on Sunday and wished him well on his
adventure. He was leaving the following Friday to head
south but when I got back to Penetang the next
weekend, his boat was still in the slip. The dock master
said that the day before he was scheduled to leave, he
was found at the bottom of his
companionway stairs. He was alive
but had suffered a stroke. While he
was fortunate to still be alive, his
dream of sailing south died at the
bottom of those companionway
stairs.
Don’t let your dream die. If you’re
waiting until your boat is in
absolutely perfect shape, or if you’re
waiting until you buy that next boat
which will of course be perfect, or if
you’re waiting for a few more years
to save up a few more dollars, you are making a
mistake.
Do it now. A perfect boat and all the money in the
world will not buy you time. Fair winds and following
seas, from Rick and Wendy Hardy (Silver Fox II)

Ode to Butter Babes
In the spring when the flowers grow
That is when we launch the boats, you know
Well they push and pull and you can hear them say,
“Oh where, oh where are the Butter Babes?”
But we’re glad to say, we’re on our way
Buttering all the ways today
When the butter’s down the boats slide around
And everybody’s happy in Queen City Town
In the fall, when you wear a coat
That is the time when we haul the boats
And they push and pull and you hear them say,
“Oh where, oh where are the Butter Babes?”
Chorus
Well the lesson here for near and far
No matter how strong you think you are
You can push and pull, all of the day
But you can’t move boats without the Butter Babes
Chorus

Butter Babes!
By Susan Baker

As we all know, QCYC is unique with its railway launch
and haulout system. Ties, ways, and butter boards
combined with the brute force of many make it all run
like a well-oiled machine. Or does it? Well, not without
that oil, or in our case the lard–otherwise known as the
"butter." And that’s where the Butter Babes come in.
My understanding is that throughout the history of
Launch, various members jumped in to take their turn
at buttering down the ways and boards. It was usually
the person standing closest to the bubbling cauldron of
butter when the demand for "BUTTER!" came. But when
I arrived on the scene in 2010, Moira Burgess was the
Queen of the Butter with our own, now Commodore,
Genia Vanderkruk, taking responsibility for the lard,

Repeat chorus
Lyrics by Joanna Kidd, 2015
Tune “Jamaica Farewell” by Lord Burgess

pots, and burners. Even now in her high command
position, Genia's still a Butter Babe!
Not having medical insurance, I much preferred helping
Moira with the buttering over the pushing and pulling
of several six-ton boats. The additional benefit was
being entertained by her often caustic sense of humour
and the nicknames she assigned to all the other
members. Listening to Moira expound on her wacky
perception of life kept me in stitches and I couldn't
wait to see if she'd show up in a mini skirt with her
legs wrapped in saran wrap or the more appropriate
foul-weather gear!
When Moira decided to step back, a handful of us were
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happy to carry on the tradition and she was happy to
occupy a chair and keep the entertainment flowing.
Once Louise's secret stash of nautical chairs appeared,
the butter area
naturally took on
the feel of
campfire or a
book club. When
women circle in
any capacity, but
especially around
a cauldron of
bubbling fat,
there are few
basic necessities:
gossip, stories,
and libations–it's
a rule–so along
came the big pot
of hot chocolate
complete with
marshmallows
and on one particularity chilly Launch, a bottle of
Baileys. The Baileys was quickly nixed after it was
pointed out
that alcohol
and a six-ton
boat were a bad
combo. Joanna
added a theme
song to
complete the
scene and that
is how the
Butter Babes
were born. As
one past Yard
Chair, not to be
mentioned (but
it was Steve
Hills), remarked

PAGE 6 QCYC CLIPPER MAY 2019

on more than one occasion, "Those Butter Babes are
having way too much fun!"
The informal membership is ever-changing and
all are always welcome. Although the Butter
Babes are not all women, it does offer an
opportunity for those not encased in Arnoldlike muscle to contribute to their Club and
experience the camaraderie of being part of
this amazing feat of teamwork. Also, members
tend to divide
themselves into smaller
social groups during
the season, so joining
the Butter Babes
allows us to get to
know those outside our
regular circles.
So no matter how
strong you think you
are, you can push and
pull, all of the day, but
you can’t move boats
without the Butter
Babes!

A New Sailing Season
–and a New Yoga
Season at QCYC!
By Valerie Wint

I was looking through my computer files this morning
as I worked on the poster for the 2019 season of yoga
at QCYC, and came across the first article I had written
for the Clipper, back in 2011. Can you believe that it
has been eight years since we started this journey
together? There’s been so much water under the bridge,
figuratively as well as literally–remember 2017, when
we couldn’t practice outside for the whole season
because of the flood?
Many of you have been stalwarts, coming nearly every
Sunday to move your bodies and open your minds and
hearts in this incredible practice of yoga. Several of
you have told me that you’ve continued to practice
while away in your winter travels to warmer climes–I’m
so proud of you.
And so, as we start a new season, let’s remind

ourselves of why we practice. Not only does it affect
the physical aspects of the body, but it also it
addresses the mind and spirit. Bear in mind, though,
that each of us has unique strengths and weaknesses,
and each of us gains in different ways from our yoga.
This physical practice of yoga can tone and stretch our
muscles without high impact, making it the perfect
complement to any other physical activity–sailing,
running, tennis, volleyball, ballet, football, golf,
hockey, singing: the list goes on.
Here are ten ways in which yoga might be helpful:
1. It’s simply a wonderful way to start our day.
2. We come together each week with positive, likeminded people, gathering strength and energy from
each other.
3. Stress Relief: Yoga encourages relaxation and may
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lower the amount of the stress hormone cortisol in
your body.

body's circulation, possibly lowering blood pressure
and pulse rates. Even the gentlest style of yoga will
help to lower your resting heart rate and increase
your overall endurance.

4. Better Breathing: You will start to take deeper,
slower breaths, helping to increase your lung
function and set off the body's relaxation response.
This can be one of the most powerful benefits of
yoga.

9. Focus on the Present: You’ll find that you develop
greater coordination, memory skills, reaction times,
and improved concentration by practicing yoga.

5. Pain Relief: Yoga can help ease the aches and pains
of the body. Many people with very serious diseases
have reported less pain after these exercises.

10.Inner Peace: This is one of the primary reasons that
people do a daily yoga practice. It’s one of the most
important benefits of yoga.

6. Flexibility: Your level of flexibility may gradually
increase, which will help with your range of motion,
and help decrease the stiffness of arthritis. Your
joints will love yoga.

Classes:
Sundays, June 9 to August 25, 9:45 – 10:45 am

7. Increased Strength: Yoga poses use all the muscles in
your body to help you increase your strength level
from head to toe. Yoga will help strengthen your
muscles close to the bones, which increases the
support of your skeletal system as well, so that your
posture will improve.
8. Improved Circulation: Yoga will help improve your

Hatha Yoga: Beginners and Intermediate Practitioners
Welcome
Classes will be on the lawn, or indoors if the weather
doesn’t cooperate.
Free to all QCYC Members and guests.
Practice led by Valerie Wint, Lor’ Tundrin. She has been
teaching yoga since 1999.

QCYC Charity Pool League
By Garry Baker
The Queen City Charity Pool League is currently
entering into its 25th year–the last 15 years
under the direct sponsorship of Queen City
Yacht Club. For a complete history and
background go to qcitycharitypool.com.
Over the years the “pool people” have
contributed to most major charities and since
QCYC have assumed a leadership role we have
supported the Canadian Women’s Olympic
Sailing team (twice) and individual Olympic and
Pan-American games sailors (Olivia Mew, Brenda
Bowskill), and made numerous contributions to

our own Learn to Sail program. We have always
encouraged the participation of women and
couples in our efforts to achieve these goals
and the accompanying photo from our regular
season's play catches the action on Tuesday
nights at the Billiard Academy on the Danforth.
We welcome new members and welcome back
old members for our next season of winter
sailing and challenge the “curling people” to
match us dollar for dollar.

Set Your Sails for
AHMEN Racing Fun
By Frank Bushe

You are invited, yes, you QCYC sailors are invited to
join your friends and fellow sailors from clubs all
around and set your sails for AHMEN.

Championships in Vancouver, BC. After a brief Q&A
session Ron excused himself in order to catch the
night's last ferry to his Island home.

AHMEN racing is fun sailing with purpose. The six races
held on weekends in August and September start and
finish in Humber Bay and last no more than four hours
each. You are back at your mooring in plenty of time to
enjoy a sundowner or two and even a barbecue with
your crew.

Flags were then awarded and once again QCYC members
were well represented among the winners. All in all, it
was a memorable night that spoke volumes about the
passion all participants have for the friendly competition that is AHMEN racing.

Entry is free to all. Two fleets of white-sail boats and
two of spinnaker ensure there is good, close racing
whatever your boat size and skill level. Everyone is
welcome, from old salt to novice.
Flags are awarded for each race and for the overall
series on the first Friday of frosty February. This year
saw more than 30 of your fellow Club members show
their colours at the National Yacht Club for an evening
celebrating the past season.
Following dinner and drinks, our very own used
Commodore, Ron Mazza, gave an entertaining and lively
account of the vintage 6-metre Kitsita II, her
restoration, and his racing her in the 2018 World
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So mark your nautical calendar with the following dates
and plan on joining us for one or more races this 2019
season:
Sunday, August 11
Saturday, August 17
Sunday, September 8
Saturday, September 14
Sunday, September 22
Sunday, September 29
Warning signal for the first race is 11:30 a.m. Course
information and registration details are available online
at www.ahmen.ca or speak to me, Frank Bushe, your
AHMEN representative. See you at Launch.

Commodore

Yard

Genia Vanderkruk commodore@qcyc.ca

Roel Vanderwal yard@qcyc.ca

Welcome back for the 2019 sailing
season, and the first Clipper of the
season.
This year we welcomed several new
members to the Board: Chris Borgal - Vice-Commodore,
Boris Ziger - Treasurer, Linda Mote – Communications,
Boris Steipe – Moorings, Dan Smith – Planning, and
Roel Vanderwal – Yard. Andy Oakes has moved from
Moorings to Fleet, and Mark MacRae has moved from
Communications to House. Together with Graham
Dougall – Rear Commodore, Nansi Thomas - Secretary,
Joanna Kidd – Grounds, Robert Eckersley – Learn to
Sail, and me, we make up your 2019 Board. Thank you
all for offering your time to the Club by taking on these
roles. You’ll notice that we were unable to fill the
Entertainment Chair position in the fall. If you might
be interested in helping in that capacity, it’s not too
late. Feel free to contact me.
In the following pages, you’ll hear about some of the
work which has taken place over the winter, and plans
for the upcoming sailing season. I’m sure you’ll notice
a common thread through all the articles–the
commitment to maintaining a self-help culture, and
encouragement to participate in the operations and
activities happening at your Club.
By the time we go to print, our boats should all have
been launched, with at least one Work Party and the
first social event of the season–Chili Challenge–under
our belts. This is a great time of year to reconnect with
friends we’ve missed over the winter, get some projects
completed around the Club to keep her looking her best,
plan summer cruises, or find that new crew member for
Wednesday night racing. Just think of the possibilities!
I look forward to saluting our fleet at Sailpast, and
hope you are all ready to party as we welcome a new
caterer this season.

I am pleased to be your new Yard
Chair this year and have the
opportunity to give back to the
Club which has given me many
years of enjoyment. I look forward to a new season
of sailing, racing, and meeting fellow members again
after a long winter.
There are several objectives I would like to see
happen under my term as Yard Chair. First, repair the
mast rack, which is starting to see rotting timbers
and supports, as well as a leaky roof. Second, I
would like to acquire a storage facility where we
could store yard-related materials instead of having
them scattered around the yard or in the dinghy
shed.
Temporary ways 7 and 8 West always seem to be a
problem because we have to disassemble and
reassemble them for haulout and launch. It is
backbreaking work and generally slows down haulout
and launch procedures. Any input from members
would be most helpful.
This year, we would like to see all items left in the
yard, such as rubber dinghies, unused masts,
spinnaker and whisker poles marked with members’
names so we can keep track of them. Many of these
items are no longer used and may have to be
disposed of.
By the time May’s Clipper magazine is out Launch
hopefully will have been successfully and safely
completed. Now may be the time to check your
cradle for any potential problems. Cradles will also be
inspected before haulout and boats may not be
hauled until corrections have been made.
Let’s all strive to make this an enjoyable and safe
boating season.
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Vice Commodore
Chris Borgal

vicecommodore@qcyc.ca

Spring is here and what a great Board we have! All of
the department heads are accomplished, dedicated and
gung-ho to bring forward all kinds of great initiatives
to enhance the Club and make our experiences at QCYC
positive, interesting, and engaging. Detailed descriptions of these activities are described in the columns
written by the various department heads.
We are in the process, through House and the Search
Committee, of finalizing the contract for a new caterer
for the restaurant. The structure of the Restaurant
Committee will be looked at for better efficiency and
feedback as well. We are looking forward to great meals
on the decks and inside this summer with our friends
and guests. Please support the restaurant because the
more users we get, the better will be the outcome for
all.
As per the Members’ Handbook, problems with staff
must be reported to the Manager or a Board member in
an appropriate manner but not directly to staff.
Abusive behaviour to anyone at the Club, whether staff,
a member, or a Board member, is not acceptable and
contrary to the nature of QCYC as a family.
As a self-help club, we must all participate in Member
Contribution hours. This keeps our overall costs under
control. It also means that, by doing these hours, we
get to meet our fellow members and establish longterm
friendships and, in the process, maintain our Club’s
spirit–which is considerably different from that of many
other clubs. The fees levied for not participating are
substantial, and meant to be so, as it is more
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important to participate than to sit back and have
things done: that is what this Club is all about. While
we have paid staff for some maintenance activities,
unlike a marina we all participate in improvements and,
by doing so, take personal ownership of our organization!
As Vice Commodore, I am responsible for the day-to-day
management of the Club with the Manager and
Executive Committee being under my aegis. If anyone
has ideas of how things might be done better, please
communicate them to me for action. However, beware
that if the proposal is an entirely new one and outside
of normal operating parameters, I may well appoint the
person (particularly if they are complaining) to head a
new committee!
In addition, though, I remain a sailor and intend to go
out again this year hoping to win some more Club and
inter-club flags and trophies. Last year I would have
liked to have seen more QCYC involvement in inter-club
events in line with the wonderful traditions of this Club
and its excellent sailors (it was lonely at the awards
ceremonies!!). Immediately upcoming, of course, is the
ABYC regatta. Last year, QCYC won the Bragging Rights
Around the Spit by out-enrolling ABYC in our two
regattas–let’s do it again this year! Therefore, in
addition to our wonderful social events, I encourage
each and every member to use your membership to the
max–get racing, or cruising, or fixing your boats, or
partying, and enjoy the Club and the coming summer!

Fleet
Andy Oakes fleet@qcyc.ca

Well, my friends, we haven’t even
launched a boat yet and I already
have so many people to thank. For
most of the membership the season
begins with bottom paint and ends with a final trip down
a ladder, but for some of us the work continues well after
the last run of the tender! I’d like to thank Dan Smith,
Glen Newbury, Laura Manganaro, Phil Chatterton,
Lawrence Reiber, and Garry Hoeg for all their help and
support in preparation for the 2019 sailing season.
I’d also like to thank Keith Aldridge for leaving the
Algonquin Queen in excellent shape at the end of the
2018 season. A little paint and a few odds and ends will
have the Queen up and running nice and early, making
everyone’s efforts to prepare their boats that much easier.
Throughout the 2018 season there was much discussion
about the Club tenders and the future of Fleet operations. Our goal this season is to collect the necessary
data to answer those questions. A barcode will be
printed on valid tender passes and tickets, indicating
the type of membership and nothing more. No personal
information whatsoever is to be stored. The desired
outcome is to create a database of electronic tender
logs and use this as both the log of record and the
basis for future analysis.
From my understanding, the Algonquin Princess was
originally purchased by the Club to be used as an alternative to the Algonquin Queen in the event of
mechanical failure or scheduled service and maintenance. The Algonquin Princess will be returned to that
role for the 2019 season and the Algonquin Queen will
be the primary boat of service.
In order to accurately track the usage of the vessels, the
tender schedule has been modified this season with boats
running every hour, on the hour, seven days a week. Phil
Chatterton has created a new QCYC tender app for this
season and the new app will allow Tender Captains and

management to update the schedule and post cancellation or delay notices in real time. No more standing
around waiting for a boat that might never arrive, no
more getting left behind because the Princess is full, and
no more two-hour waits if you miss your boat.
We are fortunate this season to welcome back all of our
Captains from 2019–Leo, Jacob, Jason, Justin, and
Steven–as well as mates Drew, Liam, and Aaron. Our
crew of well trained and experienced personnel are
there to help and assist members as needed. All in all,
my goal as Fleet Captain is to provide the leadership
necessary to improve our service, maintain our fleet,
and plan for the future. Through my own life
experience, I know that change doesn’t happen
overnight, and it doesn’t happen because one person
deems it necessary. Through my conversations with the
membership and feedback from the Board, I believe
that the changes we are implementing will help
improve our service today and in the future.
One last housekeeping note. A seasonal reminder:
smoking and the consumption of alcohol are prohibited
on Club Tenders. We would ask the passengers with
bikes or trailers: please arrive early enough to be at the
front of the line, since it is much more difficult to load
bikes and trailers on to the boat when the back deck is
full. Once the spring line has been removed, the tender
is considered to have left the dock. It will be at the
discretion of the Captain to accommodate late arrivals.
In the event of a disagreement with the tender staff I
would ask that you please forward your complaint to
Laura Manganaro, Club General Manager, or myself. At
no time and for no reason is it acceptable for any
member to confront or berate or discipline the staff. I
am here to listen to your concerns and make the
necessary adjustments to personnel, equipment, or the
schedule as needed.
“Quality is never an accident; it is always the
result of high intention, sincere effort, intelligent
direction, skillful execution, and it represents the
wise choice of many alternatives.”
Willa Foster
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Secretary

Communications

Nansi Thomas secretary@qcyc.ca

Linda Mote communications@qcyc.ca

Welcome to QCYC 2019 Season! The
Board has been meeting since
January, planning the care and
feeding of this lovely place.
This is my third year on the Board and I’m still awed by
the number of issues the Board must address to ensure
that our Club stays healthy and strong. But the Board
can’t do it all. This is why QC is a self-help club. Pitch
in. If you’re wondering how you can contribute, check
the Job Jar on the qcyc.ca website, sign up for the
sailing program, ask any one of the Board chairs what
you can do, or simply show up for a work party or two.
Not only will you avoid extra billing for unworked
hours, you’re likely to learn new skills, meet new
friends, and have an opportunity to rib old friends.
There’s lots of information on the website. Tender
schedules. Club calendar. Senior Members can see Board
reports and Board meeting minutes. And did I mention
the Job Jar?
And what, you ask, does the Secretary do? I book and
attend meetings twice a month, record the minutes of
the Board meetings, post reports and approved minutes
on the website for Senior Members, receive Reciprocal
letters from fellow clubs and file them in a binder in
the lobby, update various yachting organizations with
QC contacts, co-sign cheques, and contact some lucky
members to help out with their specific expertise.
Finally, plaudits to the Club staff and especially Laura
Manganaro, our wonderful Manager. The Board relies on
her knowledge and steady hand. The Club’s staff reports
to Laura, so please don’t tell the staff what to do–
that’s Laura’s job. All member complaints and suggestions should go to Laura or a Board Member, although I
believe compliments and kudos can be given directly to
the staff.
Here’s to a great season ahead for all our members.
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Welcome to the 2019 season and
the first edition of this year's
QCYC Clipper! In this issue are
updates from each of the Board
Members outlining their portfolio goals for the
coming year, which look to be pretty exciting. Also
in this issue are articles of interest and updates
written by Club Members. I would like to give a huge
shout out to those individuals who took the time to
submit items and photos for the May publication and
a thanks to our previous Communications Chair, Mark
MacRae, for his assistance in the transition of duties
to me and the rest of the communications team.
We would like to welcome our advertisers and
sponsors, some new and some returning from
previous years. Thank you for your support and I
know our members will be quick to reciprocate.
Finally, I am extremely grateful to have such
wonderful volunteers this year who continue to
provide their time and expertise: Arleigh Crawford,
Webmaster; Heather Jackson, Clipper Copyeditor; Glen
Newbury, Clipper Layout; Victor Granic, Monday Quick
Clipper and Jim Neundorf, Thursday Quick Clipper;
Keith Nunn, Twitter updates and Lesley Heathcote,
Facebook updates. This year Don Hinchley will be our
event photographer and Richard Slee will be
contributing upcoming articles. Thank you.
We are always looking for topics of interest and even
if writing something doesn’t appeal to you, please
share your ideas. Someone on our team would be
happy to help you write a story. As for photos,
please continue to send in the great shots which get
published weekly in the Quick Clippers. All photos
will be considered for upcoming Clipper covers
(minimum resolution 200dpi) and for the Photo of
the Year Award in October.

Grounds

House

Joanna Kidd grounds@qcyc.ca

Mark MacRae house@qcyc.ca

Welcome to another season of
sailing, special events, and
camaraderie at QCYC. As Grounds
Chair, it is my responsibility to
ensure that our shared outdoor
spaces are neat, visually appealing, and safe for
members. We contract out maintenance work on our
tree canopy. We have maintenance staff who repair
water lines, cut the lawns, pick up litter, and miraculously make garbage disappear.* Everything else is up
to us, as members.
Major areas of work this year involve improving the
garbage enclosure, providing additional storage for
Grounds equipment, and levelling the Dinghy Shed and
replacing its soffit, fascia, and eavestrough.
In response to member complaints, we will be tackling
the apparent proliferation of forlorn and possibly
abandoned rubber dinghies that last year littered the
yard and grounds. To do this, we will be instituting a
requirement for members to label their dinghies. (More
on this later.)
Members are asked to keep the lawns and areas
surrounding lockers (including locker steps) clear of
personal items such as frames, boat parts, props,
ladders, and saw horses. These items should be stored
in lockers or on cradles. Bicycles, dinghies, trailers,
propane tanks, and fuel containers should be stored in
appropriate racks or storage areas.
Caring for our grounds is an important part of QCYC,
and I encourage anyone who is interested in helping
out–whether it be with gardening, or repairs, or
painting–to contact me. I look forward to hearing your
ideas and working with you. Grounds Are Us.
* It actually doesn’t disappear. Our stalwart head of maintenance, Brian Drapeau, hauls our garbage and recycling down
to the Parks yard behind the water filtration plant.

Ahoy-hoy! Our beautiful historic
clubhouse has its charms. And
there’s no better place to enjoy
that cityscape view than from a
seat on the balcony … with a cold beverage. Well,
this year that cold beverage is going to be brought
to your table by a new face. Mike Maddin Catering is
taking over the operation of our bar and restaurant
for 2019 (and hopefully beyond). Mike has been
running the restaurants at a couple of the curling
clubs in the city. Expanding his operation to the
Island in the summer will hopefully turn out to be a
great fit for him and for us. Please introduce yourself
to him.
Our charming clubhouse is in need of several
immediate repairs, some of which will be complete
as your read this and others might be ongoing into
the month of May. My apologies for any inconvenience that the mess may cause. The men’s
washroom needed some repairs and improvements.
The Snug washroom is getting a complete facelift
and will become more accessible when it is
complete. The Snug itself will be getting some new
exterior doors (east and west). The laundry room will
also be getting a new exterior door this spring.
However, the biggest capital project in the
clubhouse for 2019 will be a complete renovation of
the women’s washroom. The plan will be to do the
work during the off-season, beginning right after
haulout. I will be looking for volunteers to help on
this project most definitely. And I would like to hold
an information meeting on it during the summer.
If there are members with skills and experience in
the home repair and renovation area who would be
willing to help, please contact me at
house@qcyc.ca.
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Learn to Sail
Robert Eckersley learntosail@qcyc.ca

Hello everyone! I hope you had a
great winter. Summer is
approaching quickly! As I write
this it is only 51 days until our
first youth session.
Here what we’ve got planned for our summer Learn to
Sail programs.
We had a really great summer last year and I am very
happy that all of this year’s staff are returning coaches.
Rachel Kozicz is returning to for her second year as our
Head Instructor and fifth at QCYC. Rachel is highly
professional, well organized, and very dedicated to
QCYC. Say hi to her when you see her at the Club and
ask her about her amazing trip to Southern Africa!
Louis Riel-Brickie, a former 29er Canadian Champion,
returns as our Advanced Coach. He will provide
excellent coaching for our racers. We plan to attend
major regattas including the Four Sisters in July and
CORK in August.
Nicholas (Nick) Dotsch did an impressive job in his first
year of coaching with us last year and is moving up to
coach CanSail 3. Nick is an excellent sailor and a very
enthusiastic coach. Our CanSail 3’s are in for a great
year!
Arry Vasilodimitrakis-Hart is returning for his fifth (!)
year of coaching at QCYC. He is reuniting with Mathew
Jennings, who is coming back for his third year. Arry
and Mat make a great team who will be kept very busy
coaching our well attended CanSail 1/2 program. We
have a great staff of experienced and enthusiastic
instructors who understand and love QCYC!
Here is an overview of our 2019 programs:
May 25 – Youth Spring Tune Up (CanSail 3 and up)
starts May 25 and runs each Saturday through June 22.
These sessions are great weekend fun for intermediate
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or advanced youth sailors (CanSail 3 and up). They can
shed winter rust and get an early start on the season
with expert coaching from Louis. Signing up for all five
days gives a discount, while there is also an option for
signing up for three of the five days if you can’t
commit to five weekends. We can also work something
out for kids who are available for only one or two days.
July 2 – August 23 Full Youth LTS program We run a
truly great summer camp / sailing school for youths
aged 8-17. Courses cover the full range from beginner
to our expert. See the Youth LTS section on the web
site for full details. Some of the sessions are filling up
fast, so sign up soon!
July 2 – 25 Summer Weeknight Adult Dinghy
(Beginner/Intermediate) A great way for adults 18 and
over to learn sailing! Is there a better summer evening
than heading out to the Club for professional sailing
instruction, then having a relaxed sunset dinner and
beverage overlooking the city? This was a really popular
program last year and we are looking forward to this
year. It is a great way for prospective members to try
out our Club.
July 27 – August 4 Adult CYA Basic Cruising Unfortunately these popular weekend keelboat cruising
courses, taught by Senior Member Scott Forbes, are
almost sold out. At the time of writing we have two
spaces remaining for the July 27 – August 4 course.
August 25 – The always legendary Youth Awards
Banquet 6 p.m. The best youth awards banquet on
the Lake!
For more information and registration please see the
QCYC website, or just give me a call at 416-843-5435.
Lastly, my yearly request: please promote our LTS
programs! We offer great programs at competitive
prices. Our costs are fixed in advance, so each
additional person we sign up brings new revenue and
potential new members to our Club.
I look forward to Launch and seeing you soon at the Club!

Moorings

Treasurer

Boris Steipe moorings@qcyc.ca

Boris Ziger treasurer@qcyc.ca

Two Borises on the Board–what are
the odds?! Boris S. is me: I’ll be
looking after moorings this year. By
the time this is printed, most
everyone will be back in the water,
and our dock reassignments sorted out. We are quite
full–and we’ll be temporarily losing two Blue docks due
to power-line relocation for the Algonquin Bridge
renovation works. Still, I think we should be able to tie
up everyone without needing to get creative. I looked
around the lagoon last weekend and our docks and tires
and mooring balls seem to be in excellent shape, just as
Andy Oakes left them last year. (Thanks Andy!) If you
check out https://qcyc.ca/senior-members/moorings
you should find all boats listed in all the correct spots.
If you find an error, please just drop me a line at
moorings@qcyc.com so I can fix it.
Plans for the year include looking again at the basin
plan that Lynda Chubak spearheaded in 2014. It
contains excellent ideas on improving the integration
of drysail, Junior Club and senior members in the
shared areas around the clubhouse and I’m looking
forward to thinking creatively with my shipmates on
the Board about what we can start moving towards
realization. Another collaborative project is to look at
our power lines, an issue shared between Moorings,
Grounds and House. Ultimately, getting power sorted
out for the next decades will be a long and expensive
project. But this is the year we start.
As we think of new things, we should not forget about
the old. We need to stay ahead on maintenance. If you
notice anything not quite right, especially anything
that can be fixed before it actually fails, please let me
know immediately. Just send off an email. We’ll need
volunteers, there are always things to do. Just ask.
See you at the Club!

We are having a wonderful Spring
this year and it promises to be a
fantastic sailing season. As the
new QCYC Treasurer for 2019, I
am pleased to report that the financial position of
QCYC is very good. With loans being paid off, our
cash flow position has improved and we are in a
position to take on new projects to improve our
Club. From improving the garbage enclosure, fixing
the Dinghy Shed, and replacing docks, to additional
needed work on the Rapids Queen, we have a full
plate this year. As the Club is largely member
financed, it is of the utmost importance that the fall
and spring invoices be paid on time.
One of the best things about being a member at
Queen City is getting together as a community for
our work parties. The incredible camaraderie at these
events is part of the sprit of our Club! Senior
members are required to perform twelve hours as a
Senior Member unit. Associate members and Senior
Associate members need only perform six hours,
while ten hours are required of Drysail members. And
as always, members who have reached the grand age
of 70 are exempt. Please note that any excess hours
do not carry over toward the following year's
minimum requirements. To record hours, members
should log onto the website and click on the Member
Hours Form. Please remember that except for
Associate members, Haulout and Launch do not
count toward membership hours, all are expected to
participate. As we like to say, many hands make for
light work.
I want thank all members in advance for limiting
waste at the Club, as the disposal fees are quite
high. Likewise please be mindful of our ever-rising
electrical bills. I look forward to seeing you all at
the Club this season.
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A Long Winter...But We’re Back

ck & Ready For A Great Season!

Membership
Sandy Mandel

It’s been a busy off-season and we have some terrific
new recruits. Lots of young blood to carry on the Club’s
sail hard and party hard traditions. I’ve asked them to
provide a brief bio and a pic to introduce themselves to
the membership. I have also warned them that some
members may try to take advantage of their newbie
status and inform them of the Club’s tradition of buying
a beer for members with high seniority numbers at New
Members Night. This honour is strictly reserved for the
Membership Chair. Come on out and join in welcoming
all of our new members at the best party of the year:
New Members Night, June 8th.

Dmitri
Begounov Senior
A lifelong Torontonian who enjoys
a relaxing cruise,
Dmitri is a Vice
President at a
software company
in the financial
district who
seldom likes to
get too far from
the Island. Dmitri got into sailing years back while on a
trip to Barbados and knew this was for him. After
completing some courses and certifications and getting
some experience under his belt (an ICC among them),
Dmitri purchased a 27ft C&C five years ago now and
makes the most of the short sailing window that is our
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membership@qcyc.ca

season. Dmitri has sailed all over the world including
Australia, Thailand, West Indies, BVIs, and at one
moment ran a 40ft Bavaria into the sand in St. Lucia.
This was a great learning exercise in using a main
halyard to avoid any further embarrassment and a
reminder that if an anchorage seems too good to not
be taken, it usually is. Dmitri is looking forward to
calling QCYC his mooring and getting to know some
great people.

Kelly
Callahan
and Yurii
Kuzmin Senior
Kelly and
Yurii first
joined the
Club during
summer
2017 as associate members to tie the knot. They are
still working on perfecting their bowline. During
summer 2018 they bought their first sailboat (C&C 25)
and are still learning how to sail it. This summer they
hope to fly the spinnaker on their boat and have a
bottle of rum for a willing spinnaker teacher. When they
are not sailing or working they enjoy white water
kayaking, mountain biking, long boarding, stand up
paddle boarding, windsurfing and kiteboarding. Kelly is
a lifelong Torontonian and Yurii moved to Canada from
Ukraine over 20 years ago but decided to keep his
accent. They seldom can be seen sitting still ;)

Gail McCleery and Reynir Saemundsson Senior
Reynir comes from Reykjavik, Iceland, and Gail from the
Icelandic community in Gimli, Manitoba. Rey has been
sailing since he was 14, in Iceland, Scotland, and
Denmark, and
lately on Lake
Ontario. Gail has
enjoyed being on
sailboats and is
excited now to
own one. We are
both retired, Rey
from architecture
and Gail from CBC
TV. Our hobbies
have been biking
and running. Rey
has also been
painting and
writing. Gail has
been volunteering and organizing events within the Icelandic
community in Toronto. Now we are refocusing our lives
to spend time at QCYC on Toronto Island which we love,
while getting to know our fellow sailors and enjoying
our new life!

Jade McDonell & Julian Rabideau - Senior
I grew up at
QCYC, sailing at
the junior club
and later
teaching as a
sailing
instructor. It
was the
ultimate
summer job
throughout
high school and
university.
Looking back,
I’m very grateful for the experience and the beauty that

is the Toronto Islands. While at QC, I loved the Women
Skippers Race and always participated with my father in
the Star class. I’m a racing enthusiast (intermediate),
who’s always looking to learn more. For the last four
years I’ve been racing on a J 109 at National Yacht
Club. In the winters I’ve been lucky enough to visit
Australia and sail Adams 10s at Royal Melbourne Yacht
Squadron. Julian Rabideau and I will be bringing our
boat Skipping Stone, a First 29, Beneteau, to the Club
and Wednesday nights! My most unique racing
experience was at a J24 regatta in New York City. The
strong current of the Hudson River, combined with
extremely busy commercial vessel traffic, added a whole
new dimension to racing, especially the mark
roundings. I have a Design company, focusing on
furniture and graphic design. I love fashion, so much
so, I studied it at Ryerson University. Beyond that, I
enjoy arts and culture, nature, entertaining and a
steady pursuit of the good life. I look forward to
meeting all the wonderful people at the Club and
enjoying our summer 2019!

Michael Olin and Kristen Morith - Senior
Michael is 37 and works as a real estate development
executive. Michael has been sailing since childhood: he
won his first sailboat, a styrofoam Snark dinghy, in a
raffle when he was eight years old, and he completed
an Outward Bound sailing course on the Chesapeake
Bay as a teenager. Since moving to Toronto in 2010,
Michael has been a member of the St. James Town
(Albacores) and the Harbourfront Centre (J24s) clubs.
Kristen Morith is 34 years old and works as an interaction designer at Myplanet. She is newer to sailing but
has come to enjoy crewing with Michael and other
friends. She is now looking to become a sailor in her
own right. Michael and Kristen are originally from
Philadelphia and Rochester, respectively. Since moving
to Toronto, the Islands have been their go-to summer
escape, and they even got married at the Rectory Cafe
in 2015.

Gretchen Rodde - Senior
I grew up on the Island and have been sailing for 15
years. I had a 22' Abbott and now have a 27' CS. My
great grandfather sailed out of the Royal Vancouver
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Yacht Club and
designed
sailboats. I
commute
between a
medical practice
north of
Temagami and
the Island. I
love sailing with
friends in the
Abacos,
Grenadines,
Cuba, Belize and did a trip from Grenada to St.
Maarten. I prefer to be first mate or crew and bring the
food rather than skippering. In my third-world medical
work I have sailed in Tanzania, Zanzibar, and Papua
New Guinea. Looking forward to the QCYC community.

Evan Truong and Elizabeth Wong - Senior
Evan and Elizabeth are both new senior members and
the new owners of Lake Effect. Elizabeth works at
Bullfrog Power, and Evan works at Fotenn Planning +
Design. You will find
them trying new foods
and restaurants,
spending time
outdoors (hiking,
camping, paddle
boarding, and now
sailing!), and
travelling near and
far. While they are
new to the sailing
world, they are enthusiastic to learn and eagerly await
the opportunities and challenge!

Peter Chilibek - Associate
Peter is 59 and works as a corporate governance
consultant / corporate lawyer / Board member. He has
spent much of his life on the water … more for fishing
than sailing! Toronto-born, but Northern Ontario raised
(Haileybury), Peter is an outdoorsman, curler, and
private pilot. He crewed for a friend at Port Credit Yacht
Club in the 1990's with good results (takes instruction
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well!). Happy to
crew on Wednesday
nights when in
town. Peter moved
to Toronto in 1983
after graduating
from Queen's, and
has a bird's eye view
of QCYC from his
new offices at Sugar
Beach. Peter and his
wife Janet are
"empty-nesters" who enjoy their condo at High Park.
On the theme of tequila–Peter makes legendary
margaritas. He is looking forward to views of the city
from QCYC to balance his weekday views of QCYC.

Jeff Cooper - Associate
At the age of 60 I convinced myself there is more sport
speed sailing to do and purchased a VX One 19-foot
sailboat. I can be found on or around the water full
time spring summer and fall. I started sailing 53 years
ago; my first sailing
experience at age
seven was a wooden
International 14 in
Lake Simcoe. By the
age of 14 I was
joyfully solo sailing
a C&C 30. I worked
at CS yachts and
C&C followed by a
winter down south
after a delivery. I
spent the last six
years racing J105's and puttering around in our Dufour
36. My most embarrassing moment was on a race from
Youngstown back to Toronto climbing a 54' mast in 3'-4'
waves on a heeling and bucking 36-foot boat retrieving
a halyard and then projectile vomiting once back on
deck.
"There are old sailors and bold sailors but no old, bold
sailors.
" (author unknown)

Planning
Dan Smith planning@qcyc.ca

Hey, everyone! Dan here (Danny to
some of you), signing on as the
new Planning Chair. First, let me
say what an honour it is to join
the QCYC Board like my father and his father before
him. It’s a bit surreal, but so are most things to me at
our great Club. Sometimes I wonder if I ever had any
free choice in life or if this was the only inevitable
outcome.
Many of you may be familiar with my work as part of
the Sailing Program. Indeed, Planning is a bit of a
departure from my typically racing-oriented endeavours,
but the shift is a welcome one for me, and I have
thoroughly enjoyed my time in the role so far. Of
course, I am continuing in my Sailing Program commitments for the foreseeable future.
At the start of the year I identified three objectives
for the Planning Committee in 2019. I will summarize
each below.
1. Create a system of records for Club operations
Specifically, I aim to create a software platform
which models entities at the Club such as lockers,
boats, memberships, moorings, etc. and records how
these things interact with each other and change
over time. My primary hope here is to replace
multiple disparate data sources and one day answer
questions like “are boats getting bigger?” or “is the
Club getting older on average?” with statistical
certainty. These are things people like to debate. I
hope to add some data to the conversation to
support future Board decisions.

2. Expand the scope of the capital expenditures
planning tool
Perhaps less ambitious than the previous point, I
plan to augment the existing capital expenditures
planning tool to include more visual components
with year-over-year analysis. This should help us
better prepare for any larger-ticket items coming
down the pipeline in both the medium- and longterm horizons.
3. Perform a detailed study of tender services
This final objective has occupied the majority of my
time in the months leading up to Launch and has
required significant coordination with our Fleet Chair,
Andy Oakes. In order to better understand how our
tenders are used, we have decided to move forward
with digitizing the collection and storage of the
tender logbooks. In order to achieve this, your 2019
tender pass will feature a barcode, and the boats will
be equipped with scanners to allow you to “tap on”
to the vessels. The barcodes aren’t anything special
and no personal information will be included. It will
only represent your membership type, such as
“Senior” or “Associate.” Combining this data with
hourly tender service for 2019 will give us a
complete picture of the true demand for tender
services and significantly inform decisions such as
scheduling, staffing, maintenance, and vessel
replacement going forward.
You may have noticed a theme of combining
technology and analytics that empower the Club to
make sound, informed, and even insightful data-driven
decisions. It is my view that such empowerment is the
key role of the Planning Chair and I hope to serve the
Club as best I can!
Please don’t hesitate to stop by for quick chat or reach
out if you would like to get involved in any of the
above.
Sail fast and have fun!
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Rear Commodore

The program broadly breaks down as shown below.

Graham Dougall

First off, I would like to thank
the chairs and leads of the Sailing
Program committees and teams
for their help and input into
this article.
Over 80 members contributed hundreds and hundreds of
hours of effort in 2018 to support the QCYC Sailing
Program. So, what’s the Sailing Program anyway?
The Sailing Program is a more usable name for the
responsibilities of the Rear Commodore as defined in
Bylaw One, Section 31 excluding its first sentence, i.e.,
what’s in italics.
Rear-Commodore
31) The Rear-Commodore shall officiate in the
absence of the Commodore and Vice-Commodore and
assist these officers in the discharge of their duties.
The Rear-Commodore shall be Chair of the Sailing
Committee, shall superintend all regattas and races
and shall endeavor to promote the best interests of the
Club in sailing matters generally. It shall be the RearCommodore’s duty to encourage yacht owners in the
Club to become proficient in the personal management,
control, and handling of their yachts in navigation,
and in all matters pertaining to seamanship. The RearCommodore shall have custody of all trophies and
sailing records and all other properties pertaining to
sailing activities.
Then, why isn’t it called the Sailing Committee? The
breadth of activities, large number of Member Contribution Hours and number of volunteers encompassing
the delivery of a program of this scope mean that
multiple teams are needed. Somehow, having many
entities called sub-committees seems a little bureaucratic for Queen City; Sailing Program just seemed much
more workable.
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These major areas are then further broken down. For
example, racing is composed of the following general
components; events and delivery.

The lines amongst the functions are fluid, so there can
be flexibility to align the volunteers and the outcomes
that the Sailing Program is providing for the members.
One example of a Sailing Program activity that’s
difficult to pigeonhole is Sailpast. For information on
Sailpast 2019, see the article on it in this Clipper.
There are joint activities shared by the various
committees/teams. One example of this is the joint
effort by the Open Regatta and WSR teams to solicit
and manage sponsorships and donations. Their work
has already borne fruit with the return of Flagship
Software as sponsor of the QCYC LORC Open Regatta as
well as the Women Skippers Race. Many thanks to Jess
Mace, Bruce Smith, Robin Spurr, and Benjamin Angus,
with the leadership of Dan Smith. Their work was
acknowledged by the Board at its last meeting by a
motion of recognition.
The sponsorships and donations go a long way to
helping us put on great events. The financial contributions help offset costs and allow the addition of extras
for the Open Regatta and WSR, such as on-the-water
equipment, more entertainment, upgrades to food and
beverage provided at these events (with no increased
prices), and supplementary prizes. It is through these
great sailing events that we promote sailing at the
Club, increase participation, and get more boats out on
the water.
Senior members can examine the income and expenses
of the Sailing Program in the QCYC Annual Reports
posted in the Senior Members Only section of the Club’s
website. Some of the numbers are somewhat inflated
for both income and revenue as accounting procedures
require the flow through of items such as for PHRF-LO
certificates. Until very recently, 90% + of income for
the Sailing Program was from the memberships and
direct purchases such as PHRF-LO certificates and registrations. With the increase of sponsorships, this is
closer to 80%. If anyone has any questions on the
financing of the Sailing Program, please contact me.
Here are several examples of cost elements composing
the Sailing Program.

Each race flag awarded in the fall costs in the range of
$11, if we purchase from the Bionic Penguin, the least
expensive supplier I know. For comparison, the award
flags for the Susan Hood Trophy Race and LO300 are
close to $100 each.
The trophies, excluding flags, amount to close to
$1,000 annually.
We procure inexpensive marks in the US for around
$100 CAD, rather than the $400 CAD or more for the
mark normally used in the GTA. The less expensive
marks last at least half the lifetime of the more
expensive. To save the shipping and brokerage fees,
the marks are either picked up by a member attending
Annapolis Sail Boat Show in the fall or they are shipped
to a US address. As there was free shipping to anywhere
in the US last year, I had them shipped to some friends
in Michigan whom I was later visiting. I had an interesting time at Canada Customs coming back with them.
The rest of the ground tackle for a mark is approximately $100 for anchor, chain, rode, shackles, etc.
For our cruising members, amongst some of the support
provided, each cruise coordinator is provided with a
small budget which is used for the cruise’s social activities. See the poster in this Clipper for the 2019
organized cruises.
There are also several racing events around the Lake
that we participate in and contribute to throughout the
season. Here is this year’s schedule:
Event

When

Equipment

RC Volunteers

ABYC
Open
Regatta

May
25 & 26

• M.V.
Freddy M.
• Kay Walker

Yes

LSSA
Regatta RCYC

June 22
& 23

• M.V.
Freddy M.
• Kay Walker

Yes

• M.V.
Freddy M.

Yes

PCYC Open July 6 &
Regatta
7

As these are commitments by the Club, members who
help will receive Membership Contribution Hours.
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Consider this as the initial call to action for Race
Committee volunteers to help with these events.
One of the areas mentioned above is External Liaison,
where members are approved by the Board to represent
QCYC. The current members of the Sailing Program
performing these roles are:

As always, the Sailing Program chair/team leads are
always looking for more help. The jobs span the full
range:
1. Don't require previous experience
2. Are on land or on shore
3. Outside and during the boating season

Awards

Graham Dougall

4. Range from clerical to mechanical

Cruising

Pat Whetung

5. Requiring just a few hours

Education

Graham Dougall

Measurement

Brandon Zagorski

Open Regatta

Dan Smith

As the success of our sailing season is a function of
what’s accomplished in the pre-season, rather than
what happens on the water, there are many jobs that
can be done in the winter.

Protest

Amanda Karahanas

Protocol

Graham Dougall (Interim)

Race Committee

Graham Dougall (Interim)

Sailpast

Graham Dougall (Interim)

Support

Graham Dougall (Interim)

Wednesday Racing

Ron Mazza

Woman Skippers Race

Robin Spurr

The committees/teams currently in place with their
chairs/team leads are:
AHMEN

Frank Bushe

Lake Ontario Racing
Council (LORC)

Graham Dougall

Lake Yacht Racing
Association (LYRA)

Graham Dougall
Paul Horne
Pat Whetung

Ontario Sailing &
Sail Canada

Graham Dougall

Lake Ontario Cruising
Clubs Association
(LOCCA)

Pat Whetung

Performance Handicap
Rating Formula – Lake
Ontario (PHRF-LO)

Brandon Zagorski,
Handicapper
Graham Dougall,
Assistant Handicapper
TDB, Assistant
Handicapper

The Sailing Program and its committees/teams are
always willing to entertain new activities, especially
when the proposers have a plan to resource it,
including people and funds. An example of this is the
Top Gun Program developed and led by Dan Smith and
Jess Mace last year and again this year.
If you’re interested in finding out more about what
needs to be done for the Sailing Program, you can:
• Ask the Rear Commodore or one of the Sailing
Program’s chairs/team leads
Or
• Check the Job Jar in the Members Only section of the
Club’s website; you will need to scroll down to the
Sailing Program
If you’re unable to volunteer, you can always sponsor or
donate to the Sailing Program itself or to either of the
Sailing Program’s premier events, the QCYC LORC Open
Regatta and the Women Skippers Race.
Thanks everyone and see you on the water!
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The Sailing Program is only a good as what the
members contribute to it.

On Safety Corner

What’s an MMSI, why do I need it,
and how do I obtain one? It's free!
By Graham Dougall, Rear Commodore
The Maritime Mobile Service Identity (MMSI) is a
unique numeric identity assigned to a vessel’s radio to
identify the vessel for use in Digital Selective Calling
(DSC) on radio frequency equipment capable of DSC,
e.g. VHF-FM marine radio.1 Think of it as the equivalent
to a phone number for your vessel. Vessels within range
can directly contact and identify each other provided
that both vessels have obtained MMSI numbers and
have entered them into their VHF radios. This functionality is also a way to transmit the identity and position

of your vessel in the event of an emergency, in
conjunction with the standard MAYDAY radio protocol.
An MMSI is free from your vessel’s country of registration. That’s right; an MMSI is one of those free items
in the expensive sport of sailing.
1

There are several situations where devices can be assigned
MMSI, e.g., hand-held VHF-FM radio that moves from vessel to
vessel. There is an identifier included in the MMSI to flag
these types of devices. DSC is supported on GMDSS mandated
radio communications equipment beyond VHF.
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VHF-FM marine radios sold today must be capable of
DSC and it is recommended that you make use of your
free MMSI. If you have programmed your MMSI into
your radio, when you push and hold the red button for
five seconds, the radio will
1. Transmit a digital MAYDAY signal
2. Include your MMSI number
3. Relay your latitude and longitude position from
a. an integrated GPS (many new fixed VHF-FM
Marine DSC radios are sold with an integrated
GPS), or
b. a GPS cable with or communicating with the
VHF-FM Marine DSC radio aboard the vessel, or
c. the data manually inputted into the radio. You
are required to input the position of your vessel
every four hours if the GPS position isn’t
obtained from either a or b.
Any ship or coast radio station that receives the
MAYDAY will act on it. When your VHF-FM Marine DSC
radio receives a MAYDAY, it makes a very loud sound
and displays the MMSI with LAT LON of the originating
station. Only a coast radio station, such as the
Canadian Coast Guard Prescott Marine Communications
and Traffic Services Centre, can silence this alarm. This
is an extremely fast way to initiate a MAYDAY. If you do
not have MMSI installed and are not connected to a
GPS, you can’t avail yourself of this functionality.
What was described above around DSC is how it
functions within the Global Maritime Distress and
Safety System (GMDSS). The following from the
Canadian Coast Guard website describes GMDSS.
“What is GMDSS?
The Global Maritime Distress and Safety
System (GMDSS) is an international system
which uses improved terrestrial and satellite
technology and ship-board radio systems. It
ensures rapid alerting of shore-based rescue
and communications authorities in the event
of an emergency. In addition, the system
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alerts vessels in the immediate vicinity and
provides improved means of locating
survivors.
GMDSS was developed through the International Maritime Organization (IMO) and represents a significant change in the way
maritime safety communications are
conducted. While it is mandatory for all ships
subject to the International Convention for
the Safety Of Life At Sea (SOLAS) (cargo ships
300 gross tons or greater and all passenger
vessels, on international voyages), GMDSS will
impact on all radio-equipped vessels,
regardless of size. The global implementation
of GMDSS services became effective on
February 1, 1999
Why GMDSS?
GMDSS was developed to SAVE LIVES by
modernizing and enhancing the current radiocommunications system. By utilizing satellite
and digital selective calling technology,
GMDSS provides a more effective distress
alerting system. It improves the current
system by:
• increasing the probability that an alert will be
sent when a vessel is in distress;
• increasing the likelihood that the alert will be
received;
• increasing the ability to locate survivors;
• improving rescue communications and coordination; and
• providing mariners with vital maritime safety
information.”
(http://www.ccggcc.gc.ca/eng/CCG/SAR_Gmdss)
GMDSS is a very important safety system that can be
used by sailors, whether cruising or racing, around the
world. GMDSS is something that any sailor should learn

about, for example from these websites:
https://www.navcen.uscg.gov/?pageName=GMDSS,
https://www.amsa.gov.au/safetynavigation/navigation-systems/global-maritimedistress-safety-system
There is one more component that uses MMSI: AIS.
AIS, or Automatic Identification System, transmits data
about a vessel, including MMSI, vessel name, course,
and speed. Receivers can display the text of the data
received or display them on a chart plotter/Multifunction Display. This data transmission was designed
and implemented to help collision avoidance. AIS
equipment can calculate the Closest Point of Approach
(CPA) and Time to Closest Point of Approach (TCPA).
AIS alarms can be created when either CPA or TCPA is
below the set threshold. This information can certainly
help with determining avoidance while lowering the
adverse impact to the race because of the long lead
time. Both receive-only and receive/transmit AIS units
are on the market. There are various classes for AIS
transmitters depending on whether AIS is mandated or
optional on the vessel. If you are thinking about
installing an AIS transmitter, you should really research
AIS because of the various options and configurations
that are possible. Consult a reputable marine
electronics dealer.
One tie-in between MMSI, VHF-FM Marine Radio, and
AIS is the fact that the MMSI of the nearby vessel is
included in its AIS transmission. If you want or need to
make radio contact with a nearby vessel with an AIS
transmission, you just use the DSC feature of your radio
including the MMSI of the vessel and their radio will
react to it.
You never know when this might come in handy. During
a course at Humber Bay Sailing School on Electronic
Navigation presented by longtime world cruisers Ken
and Carol Gillstrom, they mentioned three ways to
2

attempt to get the attention of that nearby big ship on
the radio:
• Put out a call describing the vessel and asking them
to respond. Not much chance of a response.
• Put out a call to the ship by name obtained from
AIS. A little better chance of a response.
• Put out a DSC call with the vessel’s MMSI obtained
from AIS. The best chance of a response.
The steps for obtaining and making use of the free
MMSI are simple and straightforward.
1. Submit a request for MMSI to your country’s issuer;
see https://www.ic.gc.ca/eic/site/smtgst.nsf/eng/sf01032.html
2. Once you receive your MMSI, follow the instructions
for your VHF-FM Marine DSC radio to install the
MMSI. There are complications if you fail to do so in
three attempts or the radio already has a MMSI
3. If necessary, cable the GPS to the radio as defined by
both devices' instructions.
If there are any changes about the information
included in the MMSI, such as vessel change, your
details, etc., you need to follow the necessary steps
to ensure everything is accurate and up-to-date to
ensure the MMSI will do what’s intended when it’s
used.
For the DYI racers and other interested in AIS there is
an interesting and useful article, "See and be seen," by
David Berry, in the February 2019 issue of the UK
magazine Practical Boat Owner, p. 62: www.pbo.co.uk.
Of course, everyone operating a VHF-FM marine radio,
fixed or hand-held, on a vessel is required to have a
Restricted Operators Certificate (Marine), which is a
legal requirement.2
So, go ahead and obtain your FREE MMSI.

https://www.tc.gc.ca/eng/marinesafety/oep-navigation-radiocomms-faqs-1489.htm
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Saturday, May 18

Sailpast at
Queen City Yacht Club
By Graham Dougall

1600

Sailpast of the Fleet in the Lagoon accompanied by the pipes

1630

Commodore’s Punchbowl Reception

1745

Sailpast Banquet

1755

Head Table Piped in

2030

Head Table departs for Flag Lowering Ceremony

• Sailpast, the Review of the Fleet

2042

Sunset and Flag Lowering Ceremony

• Post-Sailpast social

2045

Dancing to The Orangeman

• Sailpast Banquet and dancing in the Great Hall

The Participants’ Meeting is when the written instructions for the Sailpast are distributed and discussed. One
important aspect of the Review of Fleet is the orderly
line of yachts passing the Commodore’s anchored yacht.
As with many aspects of yachting, naval traditions drive
this practice. The order, with minor variations, is

The Annual Sailpast and Review of the Fleet by the
Commodore marks the official opening of the Club. This
is quite a traditional and formal event. It’s a day when
all members celebrate the new sailing season. This is an
all-day event which all are expected to attend.
There are three components to the day:

The schedule for Saturday, May 18, 2019:
1205

Participants’ Meeting

1320

AQII departs for Review of the Fleet

1345

Review of the Fleet
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• Vice Commodore

• Yachts not wearing an ensign, luff the foresail

• Past Commodores in order of seniority

The salute should commence one boat length before
reaching the Review Vessel and it should continue for
one boat length beyond. Where possible, the skipper and
crew should stand to face the Commodore. ONLY the
Commodore salutes by hand.

• Fleet Captain
• AQ II
• Sailing vessels, longest first
• Power vessels, longest first
• Invited vessels
• Rear Commodore
To provide some help in organizing the fleet, the fleet is
divided into groups with assigned group leaders. The
order, groups, and group leaders are in the Participants’
Meeting handout.
Participation in the Review of the Fleet is a timehonoured yachting tradition, so much so that any owner
whose yacht does not participate in the Review of the
Fleet needs to present a bottle of rum to the Commodore
to atone for their lack of participation. As a reverse of
this, the Club will award a bottle of rum to a participating yacht as selected by the crew aboard the
Commodore’s yacht.
The actual Review of the Fleet begins at 1345 as per
sailing directions distributed at the Participants’
Meeting.
The review begins with the firing of a gun. The Vice
Commodore leads the parade of Past Commodores by the
Commodore’s yacht. The objective is to have an orderly
Sailpast and to allow the Commodore a chance to salute
each boat and members. Please find the leader of your
section and then fall in line to follow. If your boat is
moving too fast, please reduce sail or cut power. This is
important and will help maintain an orderly procession.
It is important to leave two boat lengths between you
and the boat ahead as you "sail past" the Commodore’s
boat.
Salute the Commodore in the following manner:

The traditional “dress of the day” is white pants and
navy blazer. Many members follow this standard. But if
the weather is lousy, the rule is: stay warm and dry. (If
the weather is foul, the Rear Commodore may direct the
fleet to remain at the moorings; in such case, the
Commodore’s yacht or a designate will pass through the
lagoon.) Finally, your boat should look shipshape: take
up your boat’s fenders; leave the dinghy at the dock.
Some members watch the Sailpast from the Great Hall.
In the past several years, many members participated on
the water aboard the Algonquin Queen II, which acts as
a spectator vessel for this event. Please reserve with the
Office by Wednesday May 15 if you intend to sail on the
AQ II.
After you sail past the Commodore, return to your
mooring and “dress ship”. This means hauling your line
of race or signal flags up a halyard to the top of your
mast.
At this point members tend to congregate in various
cockpits around the lagoon for drinks and hors d’oeuvres.
At about 1600, the Commodore and Flag Officers will
cruise past the fleet.
This is followed at 1630 by the Commodore’s Punch Bowl
at the clubhouse. Another opportunity to raise a glass to
the Commodore and the new sailing season.
Sailpast dinner is a formal dinner in the Great Hall (with
over-bookings in the dining room) which begins at
1745. Don’t forget to book your tickets early!
Dinner dress is “semi-formal.”

• Yachts wearing an ensign (the Canadian flag)
dip the ensign
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The Board in Winter
By Jacqui Cook

What does the Board do in January, February and
March?
Members frequently ask, How does our Board work? I
plan to submit a couple of articles over the next few
Clippers about the role and activities of our Board. This
month–The Board in Winter.
The Club holds its Annual General Meeting in early
December. At this time, Board Members are elected for
the coming year. Although Board Members frequently
serve two or more years in the same position, each
position is elected annually.
Despite the fact that the Club is closed from November
to mid-March, winter is a busy time for the Board. New
Board Members and those with new positions are
getting up to speed on their budgets and responsibilities. Fellow Board Members, previous Board Members,
and our Club Manager all provide information about
past practice, known issues, and planned initiatives.
The first meeting for the new Board is often held in
January. This is the first opportunity to begin to come
together as a team. The best Boards work as a team.
That doesn’t mean always agreeing with every idea or
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decision. Teamwork implies open, productive communication and coming together once a decision is made to
help make the Club successful. Decisions are made by a
vote. Majority rules. Tie votes are defeated. The
Commodore and Past Commodore do not vote.
Usually by February, the Board has reviewed the
operating budget approved by the previous Board and
made any necessary updates. Discussions about
possible capital projects and project budgets have
begun and priorities are being established. Potential
new Club members are proposed and approved. Vacant
moorings are advertised. The entertainment team is
busy booking bands and planning events. The Spring
bill is sent out.
By March, plans are actively under way for the opening
of the Club. The Club Manager is planning the hiring of
house and grounds staff. The Fleet Captain and Learn
to Sail Chair are working with the Club Manager to hire
staff for these two areas. Planning for the Spring work
party is underway. Communications is asking everyone
to submit an article for the first Clipper of the season.
Launch is almost here and we are all hoping for a
warm Spring.

513 Church Street
(416) 922-9971
www.ladybugflorist.com

For All Your Performance Sailing Needs

Two different stores, two convenient locations
901 Oxford Street | Toronto
ph 416 251 0384 or
tf 1 800 342 3644
www.foghmarine.com

1 Port St. East | Mississauga
ph 905 278 7005 or
tf 1 800 263 1506
www.foghboatsupplies.com

For All Your Keelboat Needs
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PRESENTS
Th e Q
The
QCYC
CYC
Open R
Open
Regatta
egat ta

The Women
The
Skippers Race

September 7, 2019

August 10, 2019

$70 + HST

$35 + HST

Sailing, Dinner,
Music, Prizes

Sailing, Dinner,
Music, Prizes

Register at Lorc.org

Register in the Office
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MAKE 2019 YOUR BEST SEASON YET!
PRACTICE RACING
FUNDAMENTALS ON
THE WATER WITH
YOUR OWN BOAT &
CREW

LEARN ABOUT
RULES, TACTICS
AND STRATEGY
AND HOW TO
MANAGE PROTESTS

4 WATER SESSIONS:

JUNE 7, JULY 5,
AUGUST 9,
AUGUST 23
2 LAND SESSIONS:
JUNE 21, JULY 26
5:35 PM – 8:55 PM
$180 + HST
FULL PROGRAM INCLUDING T-SHIRT,
BOOK AND REGISTRATION IN QCYC OPEN
AND WSR
(EXTRA SHIRTS AVAILABLE ON REGISTRATION)

$50 + HST
LAND SESSIONS ONLY
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May 25-26
Come for the racing,
stay for the party!
(or just come for the party)

2019
PHRF, IRC and
One Design
J105, J24, Vikings and others!

$70 Sat.
$120 Sat. & Sun.
“ROCK THE DOCK”
Party Sat. at 4:30
• $5 beer &
mixed drinks
• $5 & $10 Eats

LIVE MUSIC!

Visit abyc.on.ca/racing/regattas/ for details and registration.
Register before May 14th for 5 chances to win $100 in food and beverage
tickets for the Rock the Dock after party.
For more info, please contact openregatta@abyc.ca
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