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Richard Slee, Clipper Editor & Publisher
This is our third issue of
the Clipper for 2012. If
you have any suggestions
or ideas please let me
know. I would like to
thank Heather Jackson
who did the art design
and layout for this issue
for a great job, especially
as she did it while on
vacation in England! We
have extremely important Board Updates from
the Commodore and Planning regarding the new
LTS/Locker buildings that are a must read. We
also have updates from our Rear Commodore,
Graham Dougall, on safety, the rest of the sailing
season and a call for nominations for our awards.
There is also a bit from myself on our 125th Anniversary celebration activities. Don't miss the
upcoming historical Movie Night on August 25 or
the Share Our Heritage Event on September 15.
The front page says it all. We should all be very
proud of the accomplishments of our Junior Sailors and the LTS program. The details of the wins
can be read in an article by Eric Whan, LTS
Chair, and Mike Weber, Head Instructor on page
21. We have interviews with long time members
Doug Miller and Vice Commodore Steven Hills
that you should find very interesting. Geoff and
Lesley Heathcote still have some wonderful
events coming up this summer. Look at Geoff's
article and the posters in this issue for the details.
If you ever thought of crossing the Atlantic, take a
look at Jim Dow's account of his crossing. Anna
Prodanou discovers what our Caterers and wait
staff think of us in "Kitchen Confidential".
Though we didn't excel in the Ontario 300 this
year as we did last, the story by Mark MacRae
shows our racers are undeterred. On the back
page we provide important information on bar
(Continued on page 23)
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Board Updates
Commodore
Ken Owen
Learn to Sail and
Locker Building
Project Update
After two years of
careful planning, design and many redesigns reflecting the
excellent input from
the membership, the
Board at its meeting of
July 19 approved this important project for implementation at a cost not to exceed $415,000. I
want to take this opportunity to provide you
with the latest information regarding the project
and, of course, to offer you the opportunity to

provide the Board and me with any further
comments you might have.
As you know from previous communication at
the two Town Hall meetings and other discussions and articles, the objectives of the project
are to reinvest and renew our aging infrastructure by (i) addressing the needs of an increasingly successful Learn to Sail program (both
junior and adult); (ii) providing opportunities to
the newer members we have welcomed to the
club over the past several years to obtain a
locker; and (iii) cleaning up the dilapidated
collection of buildings along our west fence line
including the Manager’s Cabin, Captains’ Cabin, garage and paint storage shed as well as the
“temporary” Hollywood Block of lockers. A
significant number of members have contributed to the development of a building program
through charettes, design committees and member input sessions, all of which resulted in design refinements that are reflected in the cur-

3

rent concept plans that have been presented
and displayed. After challenging the planning
committee on a number of occasions to ensure a
tight program but one that is befitting the prominent location selected, the Board is confident
we have a design that will serve our needs for
many years to come and will be a source of
pride for current and future members.
Throughout this process there has been a great
deal of support for the objectives and the designs that have been developed but both the
membership and the Board have had a healthy
and well advised concern about the affordability
of such a large project. We have addressed
these concerns in two significant ways. First,
the planning committee has prepared cost estimates of all the options considered with the
input of members knowledgeable in this area as
well as contractors familiar with the unique
challenges of construction on the Island. Many
revisions to the plans have been made to ensure
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Layout

Outside View

the buildings are designed in a way that minimizes
cost while being mindful of maintenance issues
that will affect future operating budgets. The design, while efficient and cost effective, still retains
an appearance that fits into the location on our
“front lawn”. A great deal of work has gone into
achieving this result and further reductions would
yield inconsequential savings at the risk of unacceptable impacts to the overall program. Suggestions to phase the implementation by only building
the LTS facility at this time were considered but
rejected because such an approach would increase
the overall cost of achieving all the project objectives if both phases were eventually completed.
The costs of mobilizing to complete two smaller
projects are always more than doing one larger one
and additional costs would be incurred to provide
interim accommodation for the Tender Captains
elsewhere.
Second, careful review and impact analysis have
been carried out to develop a financial plan for the
Club, financing schemes for the project, and to
determine whether it is affordable. The Board is
comfortable that with discipline and the continuation of good financial management that has left the
Club in a strong financial situation, the project is
affordable. To a large extent, we feel we can’t
afford not to do the project if we want to sustain
our infrastructure and success over the long term.
Let me elaborate.
The funding model for the project calls for
$175,000 to be taken from Club reserves and
$240,000 to be borrowed for a total of $415,000 in
total project costs. Tapping into the reserves
would leave us with approximately $140,000 remaining in that account at the end of 2012. This is

in excess of the cushion that our auditor has advised an operation of our magnitude should keep
on hand for unforeseen eventualities. In essence, it
leaves future Boards with the potential for $40,000
in other capital expenses that might arise without
risking our ability to respond to unexpected events.
Earlier financial plans for the project envisioned a
higher principal amount and interest rates quoted
at the time around the 7% mark. The Board decided to increase the contribution to the project from
reserves to reduce the cost of borrowing (without
impacting stability as noted above) and negotiations with lenders have resulted in an offer to lend
at an initial rate of 3.95% escalating to 4.95% over
5 years. These steps have significantly reduced the
impact of the project financing plan on future operating budgets.
At this point it is now estimated that the total
impact to the operating budget due to the cost of
borrowing and retiring the debt over 10 years as
well as increases to operating costs such as hydro,
water and insurance are in the range of $46,000.
Future Boards will have to address this increase in
costs through a combination of expenditure control
and increases to fees of all kinds. The Board will
also be supporting efforts to fundraise towards the
cost of the project which will have the effect of
reducing the ongoing impact to operating cost. It is
also important to note that in examining our current expenses there are a number of things in the
short term that will help to offset this increase and
mitigate the impact resulting from changes to revenues and expenses. For example, the loan we are
currently paying off for the Algonquin Queen II
consumes approximately $20,000 a year from the
operating budget. That will be reduced to about
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$4000 in 2014 and will be eliminated by 2015.
That spending room will then be available to fund
Club operations, including capital expenditures. In
addition, the Club budgets $10,000 a year in expense to pay for our proportionate share of the tax
appeal that is ongoing. We anticipate that being
eliminated in a year or two as the case makes its
way through the appeal process. Furthermore,
while there are no guarantees, a successful outcome of the appeal will free up significant cash
which could be anywhere from $10-20,000 a year
in excessive tax payments and may result in a
refund that could be on the order of $50,000.
Against that, the Board has been mindful that
unsettled economic conditions could impact our
revenues even though our growth and demand to
be part of Queen City has shown nothing but increases through the tough times of the past 5 years.
We also are aware of potential increases to operating costs from such things as new water meters,
utility rates and overall inflationary pressure.
Again, prudent financial management and healthy
reserves will work in our favour to address future
costs or should an unexpected downturn result.
In closing, I want to assure you that there has been
a thorough examination of this project over the
last two years. I want to thank the Board for its
thoughtful deliberations, tough questions and,
ultimately, for its support of such an important
initiative. I would also like to thank all the members who have contributed to the project in significant ways through their involvement in committees or coming out to Town Hall meetings. It’s a
better project for all your comments and, as always, I or any one of the members of the Board
would be happy to discuss it with you further.
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budget, a modest 2% decrease in spending across
the board would yield almost $15,000 in savings.
Add to that the known $10,000 cost saving of the
We have estimated that this project will increase end of the tax appeal and we can foresee managour annual $750,000 operating costs by $46,000. ing our expenses to offset the project's cost inThis is made up of $36,000 in principal and inter- creases. For a long time our performance has
est for 10 years and $10,000 for increased operat- been that revenues are met or exceeded and costs
ing costs such as hydro, water, insurance, etc.
are lower than anticipated. Adjustments on this
When the loan is retired the only impact will be order will be possible with little or no impact on
the $10,000. This figure takes into account the
services provided to members.
Q&As LTS/Locker Building Project
net new revenue from the new lockers that are
Ken Owen
part of the project assuming today's annual rental Finally, the matter of fundraising. As part of the
planning for the project one step we took was to
There has been considerable discussion regarding fees.
explore the availability of grants and other finanthe information package I sent to the members
To offset this increase the Board will be looking cial support from outside our organization. Unabout a week ago on this project. Thank you to
at a number of ways of increasing revenue and
fortunately, this did not yield any positive results.
everyone for your thoughtful comments and
decreasing
cost.
Preliminary
discussions
for
the
Nevertheless, the decision by the Board to profeedback. I and other Board members have tried
2012-13
Budget
are
planned
to
commence
at
the
ceed was met with enthusiasm by a number of
to respond as quickly as possible to the emails
August
Board
meeting
and
on
the
table
will
be
members who will be organizing a fundraising
and other input which has been received but
such
things
as
increasing
locker
rental
fees
which
campaign both within the Club and with potenmuch of that discussion tends to be between the
we
believe
are
very
low
at
$375.
LTS
registration
tial funding partners. The funds raised will go
original author and whoever has responded, with
fees,
especially
with
a
new
facility
and
the
intowards retiring the debt earlier than planned,
perhaps a few cc's. So what I'd like to do here is
creasingly
positive
reputation
our
Club
has
for
a
thereby reducing the overall impact on members'
to consolidate a number of the frequently offered
quality
program,
have
some
room
to
move
up,
fees.
comments with the responses that have been
thereby
increasing
the
$20,0000
contribution
this
prepared so that all members can benefit from a
There has never been any support whatsoever at
consistent understanding of what the Board has program makes to our bottom line today (after
deducting
capital
for
such
things
as
new
boats,
the Board for an assessment of the members to
considered in its deliberations.
etc.).
fund this project. In fact, I can assure you that if
an assessment had been the only way to make
Is the project affordable and, more specifically,
On the cost side, with a total $730,000 expense
the financial plan work, there would have been
no project. Not only is an assessment unpalatable
to everyone, it essentially makes today's members pay for an asset that will be enjoyed by
future members at no cost to them. It's a concept
that the Board does not support.
Now the hard work begins! We have an aggressive schedule that involves a significant amount
of work hours for various tasks from demolition
to interior finishes. I know I can count on the
tradition of Queen City self help and that the
calls for work parties will meet with great support from the membership.

what impact will it have on my fees? Will there
be an assessment?

Why are we going ahead with this now, in this
economy?
Truth is, "this economy" has been with us since
maybe 2009. In that time of tough economic conditions we have come through with flying colours
and now have more money in the bank than the
Club has ever had. We have more members than
we have ever had in the history of the Club. We
are attracting applications for even more new
members at a pace we have never seen before.
The Board considered the risks and asked itself
"If not now, then when would be a good time?"
We concluded that in fact now is a great time to
get on with improving our infrastructure. Interest
rates are rock bottom, our financial statements
are solid and we have a track record of retiring
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al years has created. If you don't have a locker
today or if you are forced to share one, there will
be little relief in sight for a very long time with
the current supply the Club has to work with.
We felt this was unfair since the new Seniors
pay the same membership fees as more established members but do not enjoy the same beneWe looked at the impressive returns the LTS pro- fits. Again, if the members of 30 years ago had
taken the same view, where would we all be
gram has contributed to our bottom line for a
number of years. As I noted earlier, after consider- today? By spending on this aspect of the project
ing capital investments made regularly to replen- today and creating a net new supply of 25 (+/-)
ish our boats and other gear, the program nets us lockers we satisfy that demand, generate revenue of $10,000 a year and pay for the construc$20,000. One argument goes along the lines "If
tion costs in about 20 years. We're certainly not
they've done that up to this point without a new
getting rich being in the storage business but
building, let them continue". The opposite argument is that kind of performance is not sustaina- that's not our objective and it is an essential part
of the service given our island location.
ble in the long run without an investment in the
physical resources needed to deliver a quality
program. The Board weighed the risk and felt now On a practical level, the cost of phasing the
was the time to consolidate the gains we've made project is significantly higher than doing it all at
in this area and invest in its future. Not insignifi- once. First, accommodation for the Tender Capcant was the other matter of protecting the invest- tains would have to be constructed somewhere,
if even only for a temporary period. Second, the
ment we have made in LTS gear over the years.
start-up and other soft costs of two smaller proThe replacement value of all that gear is in the
order of $250,000 and the new facility will provide jects are always more on a cost per square foot
covered storage racks which will help us prolong than if the same area is constructed at once.
Finally, construction costs only escalate over
the serviceable life of the boats by giving them
time so the same building constructed 5 years
proper winter storage.
from now would be at a minimum 10% more
expensive.
Finally, not a major consideration but an important one, the Board looked at the risk of carrying what might be considered excessive net profits Why isn't the membership being given the opon our books. The money in our reserves today is portunity to vote on approving this project?
essentially the cost of maintenance that has been
By-law 1 which governs the Club's activities
deferred but we are a not-for-profit corporation
and are required under the law to spend what we makes it very clear that the Board has "full
raise on our objects as set out in our charter. This power and authority to manage and control the
affairs and business of the Club". We take that
project will certainly satisfy that requirement by
trust that is invested in us very seriously and
reinvesting in four areas of high priority infraalways endeavour to make decisions that we
structure renewal.
believe are in the best long-term interests of the
Club. Hundreds of hours were spent considering
In the final analysis the Board felt that today's
all aspects of this project as I have laid out for
members are living off the investments that the
you and I am confident the Board is extremely
Club made thirty years ago and now is the time
well informed and has done an outstanding job
for us to invest in the Club's future.
Why don't we reduce our exposure and just do the of balancing the financial and program needs
LTS half of the project? We can do the rest later. wrapped up in the project. You elected us to
manage, we're managing.
This was considered as an option but rejected for a With that authority comes a great deal of responsibility to all of you to ensure that your
number of reasons. Principally, this approach
would not satisfy the demand for lockers that the views and interests are integral to our decision
influx of new Senior members over the past sever- making, especially for an undertaking the magdebts on time or early. Debt financing of a major
project will never be as affordable as it is today.
Hunkering down waiting for some unknown financial crisis to take place on some undefined date
will only get us further behind in our
"infrastructure deficit".

6

nitude of what has been approved. To that end,
we sponsored two town hall meetings and provided what I believe is a comprehensive plan and
every opportunity to comment and otherwise let
your views be heard. We modified the plans to
reflect input received where possible until we
reached the point where virtually every option
had been examined. Anyone who was interested
had ample opportunity to make their views
known to the Board. The nature, tone and content of the feedback we received at the town hall
meetings led us to believe that there was widespread support for the project, with a healthy
dose of caution around the finances. Frankly we
were, therefore, quite surprised by the level of
concern that has materialized over the past week.
So, where to go from here.
Putting a question of a major capital expenditure
to a membership vote is rarely used but is not
unprecedented, in managing the Club's affairs.
Given the extent of feedback we have received
and the importance of having the Club unified
around this initiative, the Board has reconsidered
its stance on sponsoring another membership
meeting and have agreed that the right thing to
do under the circumstances is to organize one at
the earliest opportunity and to have a vote on
whether to proceed with a project or not.
We have been aiming to have this facility available for use for the 2013 LTS season. The schedule
had the shell being closed in by late fall, interior
work completed over the winter and landscaping
done in the spring. Add in a haul out, launch and
all the other essential boat work individual members have to do and you can see it is a tight
schedule. We believe a delay of a month now
really means a delay of a year - it wouldn't be in
service until 2014.
So stay tuned for an important announcement of
another member meeting and, as always, I'm at
your disposal should you wish to discuss any
matter.
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Planning

Rear Commodore

David Kent

Graham Dougall

The Learn To Sail (LTS) Building & Lockers
project has consumed a considerable amount of
planning effort in recent years and, in particular,
since last summer has occupied the majority of
planning time. Design Charettes, town hall
meetings with the membership, numerous other
meetings, design options and revisions, budgeting, zoning review, schedules, and financial analysis were all part of the lengthy process required
to develop the project. As announced by the
Commodore after considerable debate, the project was approved by the Board of Directors with
a budget not to exceed $415,000.

negotiated, and budget finalized for Board approval and contract award.

The general schedule calls for construction to
start in September, the building enclosed before
the snow flies and completion of the project by
next May/June. QCYC membership will complete the demolition and fence in the site area by
early September. A general contractor will be
engaged to construct the foundations, structures,
and all exterior finishes i.e. windows, siding,
soffits, fascia, etc. Interior finishing such as carpentry, painting, cabinetry, drywall, and equipment installation will be completed by QCYC
The following recap will outline the next steps in members. Weather permitting, some interior
the process.
work may be started over the winter with the
majority done in the spring. Exterior and landAllan Rae, Architect, is preparing the architectur- scaping work by QCYC membership will be
al permit and working drawings and Ron Mazza scheduled for May/June.
(with RJC) is completing the structural design
and documentation. Electrical design, landscape/ Organized work parties have been an essential
planting drawings, arborist report, and survey part of completion for many larger projects unhave also been undertaken. A draft outline speci- dertaken by the club in the past. Dock construcfication was completed several months ago and tion, foundation work, bar, kitchen and washwill be updated for permit and contract purposes. room renovations, balcony upgrades, Snug Room
Materials and finishes are being selected for are all good examples of QCYC’s self-help phidurability and to minimize ongoing maintenance. losophy of many members working together to
The target date for building permit application is complete projects.
August 14, 2012. Ideally, with some expediting,
the permit will be issued early- to mid-September. The overall success of the LTS & Locker buildings will need the help of many hands. If you
In April, based on the preliminary drawings and have a particular skill or interest or can help in
preferred design option, a detailed construction the supply of materials please volunteer early.
budget was assembled with input from a variety Please email planning@qcyc.ca with any quesof sources and material takeoffs. As the working tions you may have and how you would like to
drawings progress we will continue to monitor get involved. Further updates to follow.
the budget on an item-by-item basis to ensure we
value-engineer the project and stay within budget. The buildings are simple frame structures
with limited finishes and this combination inherently reduces our risk exposure to changes and
cost over-runs. The objective is to ensure the
contract documents/drawings are clear, accurate
and complete. There have been ongoing discussions with a reputable Island contractor and others to provide cost and schedule input. During
August a contractor will be selected, contract
Photo by Heather Jackson
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Unfortunately, the
2012 sailing season is
coming to a close and
there are the remaining key dates:
LORC Queen City
Open Regatta - Saturday, September 8th
Champion of Champions – Sunday, September 23rd
Last Chance Cup – Saturday, September
29th
Awards Banquet – Saturday, September
29th
QCYC’s AHMEN Race – Sunday, September 30th
Cruisers’ Post Season Participants Meeting
– Saturday, October 20th
Racers’ Post Season Participants Meeting –
Saturday, October 20th
I would hope and encourage everyone to participate in the QCYC Open either by racing your
yacht, crewing on someone else’s yacht or volunteering for the race committee or other onshore jobs. While it’s extremely important to
have every QCYC racing yacht racing, we also
want as many participants from other yacht
clubs, so please make the word of mouth work
by encouraging all you’re racing friends at other
clubs to come out. There is more information on
the Regatta elsewhere in this edition of the
Clipper.
Two cruises from QCYC have been organized.
Unfortunately, no members have stepped forward to be Chair of the Cruising Committee.
Without a Chair and individual cruise coordinators, there will not be a cruising program in
2013. If you want a QCYC cruising program in
2013, please come forward and help!
If you have any questions, comments or suggestions, please contact me.
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125th Anniversary Committee
By Richard Slee, Communications

popcorn and a raffle of a Centenary Book. Additional sales of DVDs have been made through the
Office of which four have been sold for additional
revenues of $80. Feedback was obtained from the
members attending for topics to include in the
next movie night on
August 25, 2012. The
August 25, 2012 movie
night will feature pictures and clips about the
Club House, Marine
Richard Slee and Tony Araujo made presentations Railway and Tenders.
on the history of the Club House and Rapids
Queens to participants in Toronto Island House We will hold one
Tour on June 10, 2012. The Grannies in Spirit "Share our Heritage"
raised $12,000 from the tour for the Stephen Lew- event on September 15,
is Foundation.
2012 from 2 to 5pm in
the Great Hall. We
The Committee met on June 16, 2012. Yves Flo- would like to encourage
rack submitted a promotional logo for the 125th Honourary and older
and the Committee liked it so much they have members to come and share their stories and
adopted it as our official logo. Joan Allison has pictures. If they agree we will tape interviews with
developed a Communications plan for the 125 these members. We would encourage members to
Anniversary Celebrations that will be considered bring in memorabilia to photo and document. We
at our next meeting.
have a portable scanner for 4X6" pictures and use
the larger scanner in the Officer for larger items.
We held a very successful historical movie/ We will contact Honourary and older members
pictures night on June 23 in the Great Hall with and encourage them to come and share their stoapproximately 70 members in attendance. We ries and pictures. We have initially sent a letter
showed movie clips that were 1hour and 10 with the June Clipper to Honourary and out of
minutes in total length including “A Yachtsman’s town members on the Clipper mailing list regardDream”, an Amateur Cinema League movie shot ing our September 15th event.
at QCYC in the late 40s; shots of a junior regatta Members of the Club have volunteered to rein the 40s in front of the Club with dinghy sailing search five year historical periods for the 125th
off the club; Al Schoenborn’s movie of Junior Club Anniversary Book: 1990-94 – Peter Ashby; 1995in 1954, with Al Rae as Instructor and the “Brutal 99 - Tony Araujo; 2000-04 - David Hall; and 2010Beasts”; Junior Club in 1961 shot by Fred and 15 – Trevor Spurr. This leaves us looking for a
Ron Mazza; an 1985 interview on the club balcony volunteer for 2005-09. We now need to identify
with Al Rae Jr. and Peter Jones on International and collect documents (minutes, stories, Clippers,
14s, clips of Al Rae in 1952 in his International 14 Flash, Quick Clipper, correspondence), pictures,
and Ron and Rob Mazza in theirs in the 60s with drawing/painting, newspaper articles, publicaother dinghies mixed in and then the end clip of tions, stories and videos.
Al Rae Sr. in 1968 at the RHYC protesting the
laws regarding mandatory holding tanks. Pat The Committee will continue to raise funds by
Whetung introduced the night and commentary raffling off QCYC Centennial Books at Club
was provided by Richard Slee and Al Rae Jr. Over Events. We have continued to upload past Clip$375 was raised by selling DVDs of the clips, pers to the Website. We now have Clippers going
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back to 1990. We appear to be missing Clippers
from 1991 and 1992. If any members have these
we would like to borrow them to scan.
The Committee would like to hear from you.
Allan Rae at the microphone on Old Movie Night:
photo by Richard Slee

The members of the Committee are: Wayne Lilley
(Advisor), Pat Whetung,
Tony Araujo, Joan Allison,
Roz Ross, Don Hinchley,
Yves Florak and Genia Vanderkruk, with support and
assistance from David Hall,
Linda Toms and Trevor B.
Spurr.

“What would you like to do on a 125th Anniversary?” “What do you want to celebrate?” Future
Meetings of the Committee will be held August 12
(afternoon at Club), and October 20 (afternoon
after Haul out).
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Entertainment
Geoff Heathcote
It’s hard to believe that the
season is half over. But
don’t fret, we are the glass
that is half-full kind of
folk, and we have several
more events for you to
enjoy! If you haven’t been
around, or weren’t able to
attend Queen City’s events
so far this year, here is a
brief recap of what you missed: Chuck Jackson &
The All Stars knocked our socks off at Sailpast,
Tom Barlow filled the dance floor then performed an encore set of his original tunes at New
Members Night, Wendell Ferguson entertained
us with his slick guitar playing and the lost art of
dirty jokes at our first Friday Night Concert, Up

All Night and Poor Angus gave crowd pleasing 31st where you can enjoy all you can eat hot
performances in true Celtic form at Lobsterfest,
and most recently the outdoor Theme Night
(Mardi Gras) was an absolute sensation thanks to
the amazing 12 piece band BF Soul.
As we go to print, Ribfest will have all ready
happened after the Women Skippers Race on
Saturday August 11th. Hope you enjoyed some of
Rob’s succulent ribs! I am sure you enjoyed Hamilton’s favorite reggae band The Riddim Riders.
Old and new fans alike are blown away by their
inspired versions of Toots & the Maytals, UB40,
and (of course) Bob Marley. Following Ribfest,
we have another Friday Night Concert on Friday
August 24th after the Learn to Sail Banquet. This
time QCYC’s own Anything Goes jazz band will
entertain us. They play a mix of jazz, blues, and
swing, and are reminiscent of days gone by. So
after dinner come enjoy some music! On Labour
Day long weekend, we’ve got back to back
events! First, Weenie Roast is on Friday August
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dogs, corn on the cob, and yes, KARAOKE!!
Then on Saturday September 1st it’s Queen
City’s biggest party of the year -- PIG ROAST!
This year, Pig Roast will feature a musical double
bill: Stinky and the Hot Rodz will entertain you
in the afternoon as you enjoy your mouthwatering pig on a spit, followed by Canada’s best
Beatles tribute band The Rattles! Looking ahead
in September is QCYC’s Regatta Party and
Awards Banquet, but we’ll save those for the last
issue of the Clipper. Remember to check out the
website! Thanks to Richard Slee and Mark
MacRae, we’ve now got music videos of all the
bands online, so you can get a sneak peek of
who’ll be performing at the events! Thanks go
out to everyone who continues to help Entertainment in its efforts. It really does take a village,
and we couldn’t have done it without you. We
hope you continue to enjoy the rest of the 2012
summer season with sun, smiles, sounds, and
sails! See you on the dance floor!
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Me? Cross the Atlantic?

the ocean by air at a speed of
about 8 miles per minute. Now I
was in a sailboat crossing the
same ocean at 8 miles per hour!

By Jim Dow
Last year, on Nov 20, 2011 at 1230 GMT, I
found myself on board a 70' sailboat as a crewmember and one of six people onboard, crossing
the start line at Las Palmas in the Canary Islands of ARC 2011, the 26th running of the
Atlantic Rally for Cruisers. Our destination was
St. Lucia, only 2,800 nm (nautical miles) away
across the Atlantic Ocean! Who would have
thought, least of all me, that sailing across the
Atlantic Ocean would be part of my life? It wasn’t even on my bucket list .... probably with the
same fears of big water and big waves and scary
movies that hold others back from such an experience!

of my life; cottage country as a child, camp as a
rebellious young fella, and water and boats and
transportation. In my teens and high school that
experience grew to include aviation, more mechanical things, wind and water (float planes),
and later in my twenties those mechanical things
that go quite fast in the air. In fact during our
But first some personal history. I’ve been Atlantic trip the crew would tease me about how
around boats and planes, things that float and slowly I was crossing the ocean. Prior to my
things that are pushed by the wind, virtually all retirement a couple of years ago I would cross

In my early 20’s I was fortunate
enough to have a school friend
who had sailed across the Atlantic with his father in a 54' gaff
rigged cutter. Their destination
and home for the next few years
was the BVIs (British Virgin
Islands). I spent many weeks
over that period cruising with him around the
BVIs and learning about sailing in a bigger
way. And then in my late 20’s I was laid off
from my day job and went to Tortola to seek
work. I was fortunate enough to talk my way
into a Captain’s job in the charter boat business and spent a winter skippering charter
boats around the BVI. Talk about learning on
the go!In more recent years I have done some
Caribbean offshore sailing with a friend of
mine, Rick Butler of Sail Offshore (info below)
who does CYA training courses including
Advanced Offshore training. I accompanied
him on a few trips on a Swan 59 and continued to learn ... and become more exposed to
more open water. All of a sudden, it wasn’t
such a big deal after all.
On Labour Day weekend last fall, I received a
“Notice for Crew” from an organization that I
had joined (references at the end) called Offshore Passage Opportunities. The notices
include start and end points and dates, type
and qualifications of crew needed or accepted,
remuneration if any (usually not!), and expectations or responsibilities; day or night sailing,
single or double watches, cooking, accommodations, etc. The Notice that I received was
unusual in that all I had seen so far had been
east coast sailing. This one said Trans-At,
Gibraltar, paid, a luxurious yacht, 70' Hylas,
professional Skipper and Cook on board. At
first I thought “sounds great but way out of
my league!” However, I woke up the next
morning listening to myself encouraging my
daughters in life’s adventures, and thought if I
didn’t try I would never know. I sat down and
wrote the owner a letter about my experiences
on the water and otherwise, and included a
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letter of reference. To my surprise, before four
days had passed, we had emailed, spoken on the
phone, and a week later I was offered one of two
positions. Shocked was the understatement of the
day!
I met the boat in Gibraltar in early November
2011. We spent a few days provisioning and
doing boat jobs in Gibraltar and then set off
about 1800 one evening for the Canary Islands,
which would be the starting place of the ARC. It
was a stunningly clear and dry night. The current
and easterly winds were in our favour running
out to sea, and the hills of Morocco were clearly
visible across the Strait which at its narrowest
part is only 11 miles wide. However, with a dusk
departure, it wasn’t long before night enveloped
us and the view became even more spectacular as
the lights of the two shorelines (Spain and Morocco) lit up the horizon. We knew that there is
always a lot of shipping traffic in this area, and in
the daytime you can see the freighters heading
east and west, but with nightfall they disappeared
as the lights of the ships blended into the lights of
the shoreline. Needless to say, it was all hands on
deck for several hours! We kept to our right, or
the north side of the Strait, as is customary to
keep to the right in a busy channel. When I asked
Graeme (our Skipper) about our course, he explained that it was far safer to go with the traffic
and then when we were well west we would alter
course to port and cross the shipping lanes at 90
degrees. This allows the tracks of both us and the
ships to be clearly visible to each other both by
visual contact and with the electronic displays
(AIS) that are onboard. The run to the Canary
Islands took us south-west along the coast of
Morocco about 75 to 100 miles offshore. Unfortunately, the wind had come around to our nose at
less than 10 knots, and it stayed that way for 5
days! As we had a deadline to be in Las Palmas
by a specific date as a requirement for participation in the ARC, we motor sailed most of the 800
nm. After having spent a lot of time in Gibraltar
cleaning and polishing copious amounts of stainless pending the owner’s arrival, it was mystifying after a few days at sea to notice that our clean
yacht was developing a misty brown haziness.
That was until someone mentioned the sand of
the Sahara Desert. Here we were so far it seemed
from land and we were slowly being spray painted in sand!

The ARC is run by the World Cruising Club
(WCC), a UK based organization. The starting
point in Las Palmas gathers the fleet (in our case
about 220 yachts) in a great location relative to
weather and the trade winds, with a massive
harbour and a beautiful city to explore. We had
five days of seminars, shopping, touring, repairing, fixing, mounting, more provisioning, more
seminars, several parties and the odd visit to the
Sailors Pub on the waterfront. Boats are all inspected to a very high safety standard before they
are allowed to leave under the ARC’s flag. And
then on Sunday Nov 20, 2011 there were bands
playing, people marching, hundreds gathered on
the waterfront seawall, all to salute out, one by
one, the participants. Chaos ensued as boats left
the dock amid cheering and horn blowing. Our
boat was in the first group who were given a 1230
start line time and we circled out in the harbour
trying to avoid collision and managed to cross the
line at 12:31:30. Although not a race, the competitive instinct was still there, especially with our
Kiwi Skipper who has been an ocean racer from
his youth.

being alone in the cockpit in the middle of the
night, sailing under one reef in the main (most of
the way) and a full genoa with a steady port quartering wind, the boat gently rolling from the
swells from the NE and the wind and waves from
the SE. You can hear the wind, you can hear the
water, you can hear the swell pick you up from
behind ... BUT ... you can’t see a thing on the
surface of the water. Amazing! And all of this
under a million stars and many nights with lots
of moonlight. As we progressed across the Atlantic, we did encounter a few squalls, mostly at
night. Sometimes the wind would puff up to 30 or
35 knots, but seldom for long, and we were exhilarated by the knot meter at times reaching 10,
11, even 14 knots at times. The most fun was
hand steering in the daytime with those waves
and wind to see who could surf and get the best
shot of speed. We had a very reliable autohelm
and it did all the work at night for us. Some
nights we would see other boats from the fleet,
and sometimes we could go two or three days and
not see a soul. I phoned my brother one night
from the SAT phone and told him we were all
alone out here. He told me that according to the
I remember the excitement of the silence of the live fleet viewer on Yellowbrick that we were
boat, as about five minutes before the start time, surrounded by boats!!
Graeme shut off the engine. We were a sailboat
after all, and the winds were NE at 15 to 20 knots And then the doldrums hit us: about 350 miles
from the start. From the point of engine shut- east of St. Lucia the wind just stopped. The sea
down, we would not hear that sound again for turned flat as a pancake to the point that it would
2,650 log miles, 15 days of stunning sailing! We have made excellent water skiing conditions. And
initially headed to the SE for about five hours to thus the iron genny was started after 15 days of
keep us offshore so that when we turned to the sailing. We crossed the finish line into Rodney
SW our track would be well away from the Ca- Bay, St. Lucia about 30 minutes shy of 18 days at
nary Islands with no risk of losing wind due to sea, to be greeted on the dock by the Tourist
cover of land. We continued our SW track along Board and cold Heineken beer and Rum Punch
the African coast towards the Madeira Islands. and fresh fruit ... and this at 0800 in the morning!
Our strategy was to honour the old expression Our track can be seen on Yellowbrick. S/V Desti“sail south until the butter melts, and then turn ny can be selected on the left side, open up
west”. The Skipper predicted that the further “teams” and click on Destiny. This will make our
south we went, the stronger the trade winds boat icon a bit bigger than the others, and you
would be when we really got into them. The strat- will see us cross the start line very clearly. You
egy worked quite well, but it is interesting in can zoom in and out, time step back to the start,
hindsight to see how we fared compared to the run the race in any speed, and see how the fleet
fleet. The track of all boats can still be seen on disperses across the ocean and then comes togeththe Yellowbrick website (link at end), and will be er again. It’s a very cool presentation. On the
sure to mesmerize some for hours!!
WCC site you can find blogs, logs, and photos of
all the participants.
We stood solo watches around the clock of two
hours on and eight off, with the Cook doing one If you’ve ever wondered what it would be like to
watch daily from 1000 - 1200. Probably the most cross the ocean, to be at sea at night, to wonder if
awesome experience of this whole voyage was
(continued on p. 17)
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Lobsterfest

Photos by Roz Ross , Peter Steele-Mosey, and Richard Slee
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Mardi Gras & Other Parties

Photos by Bev Harney, Richard Slee, and Heather Jackson
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Kitchen Confidential:
A Peek into the QCYC Kitchen
By Anna Prodanou
It’s 4:30 in the afternoon on a very hot Friday in
late July and the pre-dinner preparations are in
full swing. The servers are milling about wiping
each piece of cutlery and wrapping serving sets
in white linen napkins. They’re chatting about
work and the club. Long-time server Ion Anson
says he loves working tables at the QCYC because it’s a members’ club, “You get to know
people from year to year, sometimes you get
invited on their boat or even for a sail.” Ion, who
also works as part-time server at the ACC’s Maple Leaf Sports and Entertainment, also a members' venue, says QCYC’s dining operation is the
best job in the city.
Daniel Kroppmanns, who has been server at the
club for about six years, says he enjoys coming to
work by boat. “You have 15 minutes coming over
to get yourself ready and then 15 minutes going
home to relax and leave the stress behind.”
Also milling about are two young summer students, both daughters of club members. Regan
Harney, the one wiping the cutlery, works as a
server for breakfast and lunch and is training as
a bartender. Victoria Webster works as a dishwasher and is training to be a part-time server.
The atmosphere is light and jocular, with light
teasing going on as Silke Miller walks by. “Silke
taught me everything I know,” says Regan.

Silke. “Sometimes you just
have to walk into the fridge
to carry on.” On a summer
day like today she misses the
fans in the Great Hall, like
the ones that are installed in
the dining room. David sometimes misses the space he is
used to in a large hotel kitchen operation. “But we’re a
yacht club, not a hotel restaurant,” says David, who was
sous-chef at the Crown Plaza
when it won WHERE magazine’s best restaurant of the
year award back in the year 2000. Like the other
All Set staff, he too loves working on the Island.
“When I get stressed out I can go to a window
and see the water, the boats and the birds. Most
other places you have the four walls and a generator to look at.”
Silke Miller has been running the QCYC food
operation for ten years now. She says that it’s a
unique and challenging operation to run. There
are the logistical challenges of bringing everything over from the city by boat. “Every time I
make a new order people are amazed, she says,
‘You mean it’s going on a boat?’ is the typical
reaction. I have to train every new delivery driver where to find our loading dock and when to
arrive,” says Silke. Sometimes they never find it
and run out of delivery time, so I get my supplies
the next day. The other day the ice cream arrived

all melted. I returned it, and I had to scramble
for dessert.”
The seasonal aspect of the operation is no less
difficult. “It’s more of a challenge than being
open all year round,” says Silke. In the Spring,
in April, she brings a truck with the initial supplies of food, linen and some 25 cases of beer and
25 boxes of wine. She takes all empties back to
the city and reorders wine once a month. Food
and other restaurant supplies come twice a
month in a Sysco truck that delivers right to the
island. Perishables such as fruit and vegetables
are ordered from Mr. Produce a day in advance
and come to the dock city-side. Loading and
unloading is done by kitchen staff, tender drivers
and helpful members. In the Fall, Silke and staff
store things in garbage bags and scrub the kitchen and dining areas for the Winter. She takes
leftover liquor and linen with her back to the
city.
The working season is intense. ”I start thinking
about the upcoming summer and special dates
such as weddings, as well as staff availability, as
early as February. At the other end of the season
I’m not done with paying bills, payroll and
bookkeeping till November.” Scheduling staff is
tricky. Most staff are part-time as the club is
only really busy during the peak three and a half
months mid-summer. Then there are about six
weeks both Spring and the Fall when things slow
down and she has to downsize the menu and
staffing needs. “I don’t have much of a life in the
summer, but I make up for it in the winter by
spending time with family and friends,” says
Silke. She and her husband Rob Miller, who
works full time in marketing now, are parents of

“I like to hire kids of members and train them,
give them some working skills”, says Silke, owner and operator of All Set Hospitality, which runs
the QCYC food operation. “But most of my staff
are longtime employees.” The Cook, David Hunt,
is one such employee. “I’ve been back when Silke
and Rob started the food operation at the QCYC.
I met Rob in 1990 when we were both chefs at
the Radisson Hotel,” says David who is a 27-year
professional chef with classical French training.
He’s happy to do a small tour around the kitchen
and point out the tools of the trade. The temperature around the grill is scorching on this summer day, but David says the human body adapts.
“It’s at least 10 degree hotter in the kitchen,” says
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two children, 14 and 12 years old.

terminal Saturday morning to pick up the 12
insulated lobster boxes.” The Robbins does a
The club has four big annual food functions, special run that morning to bring them to the
Sailpast, Lobsterfest, Pig Roast and Awards Ban- island and 25 volunteers using 3 massive pots do
quet. Each one has its own challenges. “Sailpast the rest.
is the official opening of the season, and we really work hard to wow the members with a great Pig Roast also involves as many as 25 club volunmeal,” says Silke. To serve as many as 250 guests teers. Three bushels of tomatoes and a bushel of
there are five cooks in the kitchen, nine servers, onions come from one farm and the two pigs
two bartenders, one dishwasher and Silke doing from another near Arthur, ON, says Klaus Nothe trouble-shooting everywhere. “We have two ack, who has been running the Pig Roast for
lines, one into each dining area. A plate moves some 15 years. The pigs are seasoned, marinated
along as if on a conveyor belt and meat, potatoes and skewered on two spits around 10 p.m. Friday
and vegetables are each scooped on the plate by a night to be ready and eaten the following evendifferent cook. Then the plates are lined up to be ing. The electric spits run all night over the chartaken to the dining area.” Much the same pro- coal and are tended by two or three sleepcess takes place for the Awards banquet.
deprived volunteers. “The Pig Roast is a 35-year
club tradition,” says Klaus. “We’ve had rainy
Lobsterfest and Pig Roast are member-run ones, blowy ones and sunny ones, but it’s always
events. Geoff Heathcote, the club’s Entertainment good fun.”
Chair, gives Dwight Hamilton the credit for running the event. Some 200 lobsters are shipped to All Set assists at both events by setting up the
Toronto by WestJet from a Halifax supplier. massive cooking pots, serving and preparing the
“When I get an email saying what flight they’re side dishes, salad, baked potato and asparagus
on,” says Geoff, “I dash off to the airport cargo for Lobsterfest and Caesar salad, pasta salad,
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apple sauce and gravy for Pig Roast. The kitchen
also prepares special functions now and then,
weddings, corporate events and bbqs for as many
as150 people. Most of these are word-of-mouth
referrals, as All Set does not advertise.
Silke says the hardest part of the operation is the
schlepping. “I have to do a lot of it myself. The
days are long and if someone is sick I have to fill
in for him or her. But we are so fortunate to have
really good staff.” There are also small and large
disasters. She counts a rained-out outdoor event
among the former, and the kitchen fire of a few
years ago among the latter. She remembers the
fire with a look of concern on her face. “We had
to set up a temporary kitchen in the children’s
room and did a lot of BBQs. We put up a small
portable bar in the dining room.” The kitchen
was not rebuilt until the next season. When
asked what is the best part of working at the
QCYC, she answers without hesitation. “It’s the
members. They’re always helpful and friendly.
And sometimes after an event I hear, ‘You’ve
made my day’--that feels really good.”

Board Member Profiles ’
effort needs to be refurbishing our infrastructure
at the Club.

Steven Hills, Vice-Commodore
Richard Slee
Steve started sailing as a child of ten when his
father built his own 12’6” Enterprise dinghy
(similar to a Wayfarer but smaller) that they
sailed on the lakes of Manitoba. When he was 11
his father took him to sailing school in Scotland
where they sailed Dragons. He got back into sailing when he finished off university in Kingston
and started crewing on keelboats in the summer.
When he went on to graduate school in Miami he
headed up the Sailing Club, sailing on Lightnings,
Lasers, and wind surfers. Every Saturday they
would take all of the boats to a beach on Key
Biscayne and spend the day sailing and socializing
on the beach. Every Thanksgiving and spring
break they would load as many kids as the boats
could sleep onto charter boats and sailed off to the
Bahamas, where Bimini was their usual first stop.
This was followed by crewing on keel boats in the
Panama City on the Gulf Coast of Florida before
moving back to Canada and buying his Catalina
25. He has sailed 420’s on the Danube in Belgrade
and chartered in Croatia, the Bahamas, and the
B.V.I’s. In the late 70’s he moved into crewing on
keelboats in Kingston and Florida, mainly before
buying his own boat a Catalina 25 called “The
Wind” that he has sailed since 1984.
Steve has been doing club racing for a couple of
decades. He says it is always a good excuse to go
out sailing in the middle of the week. He raced
LORC for awhile and won a couple of series division titles. He and Tom King attempted three of
the LO 300 races back when there was only the
long course and only a double handed race rather
than the fully crewed versions these days. Thanks
to Peter Ashby he got involved in singlehanded
racing about 10 years ago and managed one year
to win the whole series. Cruising-wise, he has
done the usual heading off to the 1000 Islands for
the summer holiday several times. Additionally,
when he was posted to Connecticut, he took "The

Over the years Steve has been Grounds Chair,
Planning Chair, Treasurer, Yard Chair and now
Wind" down to Long
Vice Commodore. He didn’t complete a full year
Island Sound for the
in a couple of these positions, as it seemed for a
summer and he and
while back in the ‘90’s that as soon as he took on
Dawn (his wife) fina role on the Board, his company sent him off on
ished off with a month
an assignment overseas for an extended period.
long cruise as far as
Fortunately he thinks that long term travel is now
Martha’s Vineyard before heading back to Queen in the past.
City.
The major Club projects in the Yard that he has
Steve originally joined QCYC in 1984. He was been involved in, other than being a manual laintroduced to the Club by John Farrell (a former bourer, included picking up the torch on the macolleague) and Stephanie Farrell who were mem- rine railway upgrade after Wayne Lilley had to
bers in the eighties. He remembers sitting on the step down due to the book project that was findeck at Pier 6 in the summer of 1983 looking at ished off successfully (with a lot of thanks to Lauthe water and noticing that on that particular day rence Concannon), and most recently the new
the water was sort of a turquoise colour. This mast crane.
reminded him of the time spent living in Florida
and he decided on the spot that he had to buy a Steve's main job for most of his career has been
boat. He ordered the boat at the In-the-Water design, building and peddling wind tunnels and
boat show at Ontario Place and it was a couple of environmental test facilities such as wind tunnels
weeks later that the boat was delivered in early and climatic test facilities. He started as a design
January.
engineer, then as a site project engineer and on to
project manager. He now he is mainly involved in
He thinks the biggest change in the Club is its size the business development side of the business.
and the expectations of the members. When he Steve has degrees in Mechanical Engineering as
joined, the membership was about 70% of what it well as an MBA. His key hobby is sailing and
is now. There were no work hours and it was very tinkering with the boat these days.
much a self help club and the idea of hiring an
outside contractor was unheard of. He feels that Steve grew up in Winnipeg before moving to
more recently the expectations of the members Montreal when his father was transferred there
have changed, as has the pool of skills available and finished off high school there. After finishing
from the members who contribute to the various under graduate studies at Queen`s in Kingston he
different projects and work parties. He sees this lived in Florida, Serbia, Germany, Sweden, Japan
as the biggest challenge facing the Club. How do and England. These days, while he still travels,
we adapt to the expectations of the newer mem- these are mainly short duration trips. Dawn and
bers while still retaining the unique environment he make their home on the Island.
and atmosphere that has drawn so many members
to the club in the first place? While he feels that When asked, “Where do you see the Club headed
we have some ambitious projects planned over the in the future?” Steve said again that the Club is
next year or so, he also thinks that the next major always changing. When he first joined the club in
1984 if a member saw something needing fixing or
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repairing, they simply gathered a couple of
friends and some tools and got on with it. This
was before the advent of work hours when the
club was in every sense of the word a true “self
help” club. He feels that over the years while a lot
of that still goes on, the membership has
changed, and his impression is that there isn’t
quite the same skill set available now that there
was then. "Nowadays, with the faster pace of
life, everyone seems to be so busy that the idea of
spending a weekend day working is less attractive. This is very evident in the way the number
of members coming out for work parties have
gone down in recent years". In addition to that,
we are being forced to follow a lot more rules and
regulations on many of the projects. Both of
these reasons have led to the club having to hire
contractors for some of the bigger jobs. So Steve
sees the biggest hurdle facing the club is to adapt
to this change, but still retain the friendly informal atmosphere that the members have all come

to love and to do it in an affordable way. For the
first time since the 80’s the moorings are completely full and we have had to institute a policy
for a waiting list. As we move forward, it is essential that all of us do whatever we can to continue to make Queen City the desirable place to
be to help maintain a high membership. The
Learn To Sail (LTS) program is a cornerstone of
our identity and over the past few years it really
has created a bit of a buzz around the club. He
sees a strong learn to sail program as a way of
developing younger people, an attraction to sailing and to QCYC. He feels it is imperative that
this program be strongly supported. The Dry Sail
members have struggled a bit over the years
because of overcrowding of the dry sail area that
we currently have. Steve would like to see this
area expanded in the near term. He also thinks
that the LTS program and the dry sail members
are the future senior members down the road and
we need to foster their engagement with the club.
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Me? Cross the Atlantic?
(continued from p. 11)
you would overcome that “fear of queasy”
feeling, to see a million stars, then I encourage
you to step outside the comfort zone and go for
it. The ARC especially is a great event for
learning. A lot of positions are available in the
ARC if you are willing to pay, some may be
free, but very few are paid positions. It is a
fantastic learning opportunity!
WEBSITES
www.sailoffshore.ca/: Sail Offshore, Newmarket ON
www.sailopo.com/: Offshore Passage Opportunities, east coast USA
www.worldcruising.com/index.aspx: World
Cruising Club, London England
http://yb.tl/arc2011: Yellowbrick Tracking, UK

Member Profile
Doug Miller
Richard Slee
Longtime QCYC member Doug Miller first became interested in sailing when a friend he
worked with at Woolworths took him out sailing
in the early 60s in his Lightning. His friend
sailed out of Ashbridges Bay Yacht Club. Doug
just loved it and joined ABYC. He recalls his
friend’s wife hating when the boat heeled and
him just loving it. After sharing some good times
on the Lightning he decided to buy his own boat.
Doug purchased a Rainbow but could not keep it
at ABYC. He contacted Peter Jones, the Membership Chair of QCYC in 1967, and joined QCYC.
In those days you did not become member until
after a year’s probation, so it was not until 1968
that he officially became a member of QCYC.
Doug’s Rainbow was an open style boat like a
Dragon. The boat had inscribed on the stern
“Caddy D from YCPC” (Yacht Club at Port Credit now PCYC). However as often happens to
sailors, two-footitis set in and he wanted a bigger
boat with more accommodation. He purchased a
Bayfield 23 (now 25 with bow sprit) and named it
Frodo II – someone already had Frodo I. The
owner of another Bayfield 25, called “Garfield”,
was the artist for 100th Anniversary QCYC Logo.
Doug next purchased an Aloha 28 foot called
“Whitecap”. Doug enjoyed cruising on
“Whitecap”, his Aloha, making many lake crossings (went across with empties and came back
full). He also did the Thousand Islands a number
of times.

bow with no success. Paul Oslen even protested
him in a race held in a dead calm for “Ooching”
which involves having the crew run up and stop
at the bow, leading to some forward movement.
Doug figured Al Rae used it so why couldn’t he!
He also raced on International 14s with the same
lack of success. He even competed in the Ice Bowl
held in Annapolis on January 1st and froze his
buns off! Not only did they not win, but they hit a
sandbar and drove the centre board up through

Doug’s Rainbow in the mid-ground with the Tug
“Chuckie Joe” in background with the old fire hall, now
the Toronto Island Canoe Club

the boat, immediately ending their participation
in the race. Doug was hiking out at time at and
went right around the forestay. Recently in August 2011, he bought a Campion 30 Trawler
called “Sea Loon” which is docked on Red Dock
near the launch slip. He notes that after all his
experience with sail he has trouble handling this
boat even with a bow thruster. He never had this
problem with a sail boat.

Doug stayed at Queen City. To use his own
words, “It was a bloody great place to be even
though there were lots of changes in club and
membership.” He even commuted from Montreal
in early 70s to be at the Club.
Doug has seen great changes and improvements
to the Club over the years. One of his earliest
memories was a $500 debenture in 1975 to
spruce up the Club. The women’s washroom was
moved from the second floor to the first. In those
days the club had a septic system and the club
grounds were frequently flooded. At these times
you could not use the washrooms. At the same
time they created the Snug and the last lockers
were removed from underneath Club House.
These lockers were very large (half width of
Great Hall). Unfortunately because of the debenture all the Stars that had been at the Club left
for RCYC.
Doug recalls some of the club tenders. He remembers the “Roamer,” the club tender that was cut
up and burned after 1968. There was also the
“Lillian,” a tender and work boat that was steel
and always full of leaked oil. It was still here in
the 60s being used as work boat.

The railway was extended and the winch house
relocated further to the north in 1978. A new
winch house was built around a new winch and
engine. The old winch house was moved to the
north west of the property and is now the
“garage”. Doug remembers the old winch house
having paint storage lockers on the west side and
a wood working shop on the east side that was
used to build the first superstructure of the Algonquin Queen I (later rotted out and replaced
Doug also did some racing. He raced the Rain- Doug has been a member at QCYC for 44 years. with aluminum). He also remembers replacing
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the flag pole after the old one rotted.

spruced up with proper railings.

Doug cooking corn in the 1980s at Pig Roast

He also remembers dredging the lagoon and
using the dredgate to fill in front of the locker
blocks A, B, and C. That is why these lockers are
higher. During the dredging Len Canham and
Barry Hitchins pulled a large naval anchor, now
located on the north east side of the bridge to Doug has held several positions on the Board.
He started in 1975 holding the Board position of
Junior Club Chair. He continued as chair for
many years until Bill Eckersley took it over. In
those days Board Members used to get free tender passes for serving on the Board. He recalls
hating board meetings in the summer as he could
not go sailing. In the end the Board allowed him
to miss summer meetings. He was Fleet Captain
(1 year) and arranged for Fran Millen to drive the
tender. She was the first female tender captain.
There was a lot of backlash though she was more
qualified than all the men. As Grounds Chair he
Algonquin Island. Dredging was also done in obtained new picnic tables. He was also Treasurer
1979 and the dredgate placed in the “Rapids for a year. He didn’t like this position as he had
Queen”. Doug recalls Past Commodore George the unpleasant job of following up with members
Anan coming up to the Great Hall in his pajamas who weren’t paying their bills. He was Board
from his locker (2nd from North West were the Secretary when the AGM was held at Board of
Snug is) and asking the people playing the piano Education building on College. He remembers Al
to stop. The same piano is now back in the ap- Rae agreeing to nominate him and then having to
proximate location where it was in the late 60s ask what his name was. Doug never went for
Vice or Commodore as he was involved with
work and was just too busy. In 1988 he was
Chair of the 100th Anniversary Committee and
supervised the transfer of our records to the Toronto Archives.
Doug has been involved in a lot of work parties
including digging up the old septic system (since
replaced with a direct connection to the sewage
system), erecting a new flag pole (was difficult as
it pivoted) and using a cherry picker to paint the
pole, leveling of the ground after dredging, getting material out from under Club house to put in
pinnings, and moving the
old winch house that was
lifted in total in 1978. It is
now the garage. A new
winch and engine was installed in 1978. A Ford Flat
A4 was the old winch engine. Doug has also participated in the Pig Roast since
its inception, cooking corn.

and early 70s. It was originally in a carpeted
room in the north end of the Great Hall separated by a trophy case from the hall. The case was
as tall as the ceiling beam leaving openings to
east and west of about six feet (you can still see
the lighter floor and different wall boards where
the room used to be). The balconies were also Doug feels that without our
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new mast crane and the proposed new LTS building and lockers, we will stagnate. The Club needs
Doug sees far less drinking now then there was to continuously upgrade and replace. He notes
in his earlier days when there was even a group
called the “South Porch Drinking gang”. Today
there are more families and younger members.

the Club House fire in 2007 allowed for many
great improvements. Doug discovered the fire
and was the first to raise the alarm. He notes the
drugs he was taking for a brain tumor (surgery
has since alleviated the pressure of the tumor)
had him up early in the morning. This is what
allowed him to discover the fire and phone 911.
Doug gave assistance during the fire by getting
people out and moving boats. The Toronto Fire
Department responded very quickly and put the
fire out pretty fast even though the fire boat got
stuck in the shallows.
Doug’s career has evolved over time. After high
school Doug went into accounting and then machine accounting (punch cards). He went through
several generations of punch card systems and
ended up operations manager. Punch cards became redundant with the increased use of computers. He changed career to outsourcing of office
services (Grenville Management Services). To
stay current he earned several additional certifi-
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Doug Miller in the Great Hall July 2012: photo by Richard
Slee

cates from Ryerson University.
Other interests that Doug enjoyed include coin
collecting and community volunteering in St.
Catherines where he lives. You may not know
this but Doug has an extensive Canadian Coin
collection. Doug has always been a bachelor but
in the 70s he took on a ward and brought him up
from the ages of 10 to 19 (not a full adoption).
They are still close and see each other regularly.

Queen City at the LO300
By Mark MacRae
The Lake Ontario 300
that was sailed this past
weekend starting from
Port Credit Yacht Club
labels
itself
the
“Greatest Yacht Race on
the Lakes”, and it is
hard to argue its “greatness”: racers complete
either a full 300 nm circumnavigation of Lake
Ontario, or a shorter 300 km course that still feels
like most of the lake. Either way, for most Lake
Ontario area sailors, it is the biggest offshore
challenge that they will ever likely experience. As every sailor knows, being out on the
water for that length of time presents different
challenges from short course racing, including the
possibility of severe weather, extreme heat, and
difficulty just staying awake at the helm. Queen
City is always well-represented at the race, and
this year four of our boats competed: Blue Streak
(Rob Eckersley), Skeena (Rick Veenhuizen), Eventide (John Ball) and Iliad (Roger Petersen). Luckily, there weren’t the devastating squalls of 2010
to deal with in the 2012 running of “The 300”, but

all of our skippers experienced challenges nonetheless.
Roger Petersen, in his own words, went from
“glory to goat”, with his crew Ted Crouse. Last
year he walked away with a first place flag; this
year, not so much: Iliad finished 8th of 11 entries
in the double-handed whitesail (DH-WS) fleet on
the short course. “We lost the race on leg two to
Niagara” said Petersen. “We went up too high in
the leg. We had a forecast that called for winds in
the middle and light on the south shore. Instead
we wallowed around in the middle all day until
the winds picked up late and we tacked our way
to the mark.”

Iliad also had a couple of close encounters with
commercial freighters during the night: “The first,
I was asleep and Ted spotted the lights but couldn't get a read. When he did, he realized how close
it was and had to tack. In the second encounter, I
was at the helm. The ship was coming straight
down our line, but was lit up like a Christmas
tree. Even though we would likely avoid it, I
woke Ted up and we tacked.”

Eventide, John Ball’s
new Alberg 30, also
raced in the DH-WS
fleet. After last year’s
quite
“challenging”
Solo Challenge, including multiple dives to
free lines off his propeller, Ball was ecstatic
to have his son join
him this year. According to John "Eventide
basically had a steady
race, maybe one hole,
but we finished the last
leg on a strong note
and rounding the turn
mark close to the finish
line we were hit with a
40 to 50 knt gust as we
were about to gibe to
the finish line. We
doshed the jenny and
finished under main
only. A yacht that
finished approx 3 mins
behind had their mylar
mainsail rip in two just
after crossing finish
20

line." They finished very well: 4th in the division.
Leading up to the race, Skeena’s Rick & Karen
Veenhuizen joked that they’d be starting doublehanded, but quite likely could be finishing singlehanded. The questions seemed to be: Would the
marriage last? And who would throw who overboard?
After drifting from Port Credit to Toronto in very
light airs, Rick said: “Once we reached the island
the wind picked up and we found ourselves heading toward Scotch Bonnet with J.B. closer inshore
and Roger on Iliad further out. At nightfall the
wind was increasing and backing so we put up
the spinnaker. By 2am Sunday morning the wind
increased further and with bigger waves and total
darkness, no stars and no moon. After several
broaches we struggled to get the spinnaker
down. At 6:30am we rounded Scotch Bonnet and
started beating toward Niagara River. We spent
the day trying to keep the boat moving in the soft
spots. Sunday night we had thunderstorms on
either side of us and spent a couple of hours in a
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hole but by morning there was a nice breeze and
we rounded the Niagara mark at 8:30 am and
made it to Port Credit in 4.5 hours with increasing winds.” Skeena finished 2nd in the doublehanded spinnaker fleet.

and they finished 21st. Despite the error they
were able to hold on to the top spot overall by
one point.

In the Full-Crew IRC 2 division, last year’s Sperry Cup winner, Blue Streak was QCYC’s lone
entry on the long course. Skipper Robert Eckersley called it “a race of contrasts”. After the
slow start, they spent the night blasting toward
Main Duck Island in very close proximity to a J35 (something they should be used to from
Wednesday nights) and surfing down waves with
a max speed of 12.2 knots. Then, after a gorgeous sunrise rounding of the uninhabited island, By Eric Whan (LTS Chair) and Mike MacRae
they found themselves becalmed off Oswego and QCYC junior sailors continued their success
swimming to try to beat the heat (and the flies).
in the local 420 scene after winning two more
regattas. The team of Timma Flanagan and
“Monday saw steadily building winds with 5 Daniel Sheedy took top spot in both the Steerboats getting to the Niagara buoy at exactly the ers' Regatta on July 19 & 20 and the Four Sissame time, only to discover a strong current ters Regatta July 21 & 22. The events were held
setting at the mark,” continued Eckersley. “We at the Port Credit Yacht Club, alongside the
barely avoided being renamed Red Streak! Final- Lake Ontario 300 in which four QCYC boats
ly we grabbed a tow in an IMX 38’s wake in a competed. It was sailing city there all weekthree hour reach across the lake, never more end. QCYC entered
than 60 feet from their stern. We ended up third six teams for the Steerin class, and given the amount of time we spent ers' Regatta including
at a virtual standstill, we are happy with the four beginner teams in
result!” Finally, our own Rear Commodore, Gra- the 420 white sail (non
ham Dougall, was the principal race officer for spinnaker) fleet. An
the Lake Ontario 300 and was quite possibly the overnight easterly
busiest man on shore for the entire event. Gra- wind brought big
ham and his team of volunteers do an outstand- waves for the first day
ing job of race management here at the club, and forcing all of the white
obviously are in high demand for events all sail racers back to
around the lake.
shore. In the spinnaker
fleet, Flanagan and
So 2012’s Lake Ontario 300 wasn’t quite the Sheedy won three of
historic string of first place flags for QCYC that four races, putting
was 2011, but our racers are undeterred. In fact them in first overall
they continue to encourage the rest of the mem- after the day's racbership to try their hand at the “great” race: ing. Aleks Vagners
“Overall, it’s an incredible experience and I and Rachel Harris also had an excellent first
would recommend the LO300 to any sailor. It day with three second place finishes, but were
gets you reacquainted with your boat and the plagued with an OCS to end the day in 12th.
lake” said Petersen. “Also, lots of water and good
food helps.” As for the Veenhuizens' marriage, it The wind increased on day two and once again
seems rock solid: Karen said she would do it the white sail team stayed ashore. The spinnaagain. The 300, that is.
ker boats were able to get on the water and
Flanagan and Sheedy finished strong before
Full results of the race are available online at mistakenly finishing the final race after one
www.yachtscoring.com.
lap. By the time they restarted it was too late

Flanagan/Sheedy Wins
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It was the 54th running of the Steerers' regatta. The event has traditionally been the championship for Toronto-area junior clubs.
The next two days brought more out-of-town
teams for the more competitive Four Sisters
Regatta. QCYC entered two spinnaker teams
and two white sail teams. The first day of the
regatta took place in a building sea breeze. In
the spinnaker division, Flanagan/Sheedy used
their blistering light wind boat speed (learned
on Wednesdays) to win three of the four races
to lead the pack. Vagners/Harris finished the
day in 9th. The second day brought a light
southwest wind with choppy waves. Once
again, Flanagan/Sheedy was the fastest boat,
winning two of the day's races to take the overall spot. Vagners/Harris nailed three top ten
finishes, improving their overall result to 6th.
There were 43 teams from Ontario, Quebec,

and New York State. In the non-spinnaker
division, the QCYC team of Kaeli Flanagan
and Alan Harris took 2nd overall. Jackson
Jones and Aden Sharpe finished 5th. There
were a total of nine NFS boats.
The next major event for the QCYC junior
team is CORK in August. Let’s help them get
there.

Water Safety Corner
What’s an MMSI Number?
By Graham Dougall, Rear Commodore
munications:
Short Range (line of sight) VHF-FM

And, why should I care?

The answer to the second question is that having
Medium Range (200 NM) MF SSB
one and using it correctly just might save your life
and those of loved ones. Think of a Maritime
Long Range HF SSB
Mobile Service Identity (MMSI) number like a
land line telephone number for the combination of
Extended Range Immarsat satellite
your yacht and VHF-FM radio. So, just as the 911
service sees the location of the 911 caller, the While DSC and MMSI came about to increase
marine emergency services will see your location, safety at sea, they have other uses. For example, if
subject to the discussion below.
you wish to speak to another vessel in VHF-FM
radio range, instead of hailing them on channel
Once you have obtained the free MMSI number, 16, you can digitally call them using their MMSI
programmed it into your radio and connected the number; hence the selective in DSC. As it’s diffiradio to your GPS, then, when in distress, your cult to remember the long MMSI numbers, most
single action can digitally transmit to the Coast VHF-FM radios have the equivalent of a digital
Guard and others your location and identification address book of your commonly used MMSI numof your vessel. And remember, it gives the Coast bers.
Guard access to a description of your vessel to be
used in further broadcasts. Your vessel description To make use of DSC, you need a DSC capable
is given when applying for your MMSI number.
VHF-FM. Most fixed VHF-FM radios sold today
are DSC capable. Make sure you buy a Type D as
I suspect you have already heard the annoying they can monitor the DSC frequency when the
piercing alert from your radio or that of the AQII. radio is in use on another channel.
That is the alert of distress. The MMSI system is a
part of the Digital Selective Calling (DSC) compo- Once you have a radio, you need to request a
nent of Global Maritime Distress Safety System MMSI number. The best part is that it's free.
(GMDSS). GMDSS was developed by the International Maritime Organization (IMO) and the Information on requesting a MMSI number is
International Telecommunications Union (ITU). available from Transport Canada at: http://
GMDSS includes Emergency Position-Indicating www.tc. gc.ca/eng/marinesafety/debs -obsRadio Beacons (EPIRB), Search and Rescue equipment-radio-mmsi-1607.htm
(Radar) Transponders (SART) and Automatic
Identification System (AIS). There is tremendous If your yacht has a fixed GPS or GPS-based charevolution for safety, especially for pleasure craft, ter plotter, just follow the instructions from VHFin these other components of GMDSS that will be FM radio and GPS manufacturers to interconnect
dealt with in a future article.
the two units. Usually, it’s simply plugging wires
into the two units. Or, you can purchase a fixed
Examples of MMSI numbers are those for the VHF-FM radio with build-in GPS that is just comAQII and Robbins below:
ing to market. If you don’t have integration be-

and enter US waters, it is mandatory to have a
government issued station license; otherwise you
could be denied entry in the US. The reason for
this is that Canada and US haven’t entered into a
bilateral agreement waiving station licenses for
vessels from the other country. So, if you plan to
cruise outside Canada, you should obtain a station
licence.
For information on obtaining a station license,
see: http://www.tc.gc.ca/eng/marinesafety/oepnavigation-radiocomms-faqs-1489.htm
Now for the bad news; not so really bad! Anyone
operating a VHF-FM radio in Canada needs an
operator’s certificate. This applies to any VHF-FM
radio, fixed or hand-held. This certificate is easy
to obtain and is good for life. Industry Canada has
delegated issuing of the Restricted Operator’s
Certificate (ROC-M) to the Canadian Power and
Sail Squadrons (CPSS). The various squadrons in
the GTA hold the course and exam throughout
the year see: http://www.cpstoronto.ca/ and http://
www.cps-ecp.ca/
The ROC (M) covers both VHF-FM and SSB
radio operations. The SSB covers offshore communications for those wanting to do blue water cruising. Many cruisers use HAM or amateur radio
communications offshore. Anyone operating a
HAM radio also needs a license. The exam for
this isn’t that hard and operational knowledge of
Morse code is no longer required. After all, I
passed and so can you. For more information, see
the Radio Amateurs of Canada at: http://
www.rac.ca/

As I have just scratched the surface on this topic,
in addition to the links above, there are more webbased information and books available at The
Nautical Mind on Queen’s Quay and other good
tween the radio and GPS, the regulation says you bookstores.

STATION

CALL
SIGN

MMSI

AQII

CFG2115

316013233

should manually update your position in the radio
every four hours.
Being able to communicate in an emergency is

Owners of personal vessels in Canada no longer
Robbins
VA2659
316013232
have to pay the annual license fee to have an
Industry Canada issued station licence for a VHFThe DSC service covers the full of maritime com- FM radio. However, if you have VHF-FM radio
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crucial to survival and features available today
under Digital Selective Calling (DSC) with a Maritime Mobile Service Identity (MMSI) just may
save your life. I would encourage everyone to
have a DSC capable VHF-FM radio integrated

Water Safety Corner
with GPS on their yacht and the training to use
them when needed.
The List
1. Obtain a ROC (M) and get your family and
friends to do so as well.
2. Buy a DSC radio, type D and interface with
your GPS.
3. Read the radio’s manual.
4. Obtain a MMSI number and program it into
your VHF-radio.
5. Instruct everyone on board on how to use the
radio in an emergency every time. If the linkage
between you, you yacht and your VHF-FM radio
changes, e.g., sold your boat, then make sure
you update the records for your MMSI or
obtain a new MMSI, whichever is appropriate.
6. Re-read the CPSS Manual for ROC (M)
course at the beginning of each season.
7. Re-read the radio’s manual each season.
If you plan to cruise outside Canada: mandatory
to the US, obtain a VHF-FM station license;
obtain details on the specifics of coast radio
service and channel usage for the area you’re
planning to sail in; and consider obtaining an
amateur HAM radio license.

Call for Nominations
By Graham Dougall, Rear Commodore
In addition to the awards for racing,
several awards are presented for outstanding achievement. These include:

Parkinson Trophy —outstanding
achievement in open competition
Sportsmanship Trophy—Member
exhibiting the most sportsmanlike conduct
QCYC 16-foot Skiff Cup—Most valuable keelboat crew
Mrs. Jimmy Drury Trophy—Most
valuable female crew
NYC 16-foot Skiff Cup—Most improved sailor
Jack Albertson Trophy—Outstanding
service to the Club
Bobby Norton Plaque—Community
service through yachting
Valhalla Trophy—Best cruising log
Georgina World Cup—Awarded annually to the yacht which has entered the
greatest number of individual ports outside a 25 nautical mile radius from the
And, why should I care?
Club
THE ANSWER: It may save your life and the QCYC Regatta 1904 Special Class—
lives of loved ones!
Best photograph
QCYC Regatta 1905 Special Class—
Best photograph showing QCYC Spirit
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Nominations for Senior Club awards
must be submitted to the office Attn:
Trophy Committee by August 30. A
nomination for the cruising trophies
must be accompanied by the yacht’s
logbook. Either prints or slides must be
submitted for the photography awards.

Editor’s Note
(continued from p. 2)
hours and upcoming events. I removed the
Tender Schedules as these can be found on
our website or on a recorded message on the
office phone.
As a reminder, we have several ways to communicate with our members. The Quick Clipper allows the Board to communicate timely
information to you. If you are not subscribed
and would like to be, please send me an
email. I would like to thank the Moderator
Jim Neundorf who continues to do an outstanding job on the Quick Clipper and to
Lawrence Reiber for providing and maintaining the list server. I am still looking for a
moderator for Thursdays. Our QCYC Webmaster Mark MacRae and I continue to add
to the website. We have added important
material in the secure area of the website so
remember you must be registered and logged
in to see it. To find our Facebook page or our
YouTube Channel, just click on the icons on
the right menu on the home page of our website.

Calendars and Schedules
Calendar of Events
August
18 LOSHRS Race 4
22 at 1815 Wednesday Race Series 3-2
23 at 1830 QCYC Board Meeting
24 Junior Club Banquet
25 LORC EYC Open & EYC Levels
1900 Old QCYC Movies
26 LORC EYC Open & EYC Levels
29 at 1815 Wednesday Race Series 3-3
31 Weenie Roast and Karaoke

October
13 Daily flag raising stops - Haul-out
14 Haul-out
18 at 1830 QCYC Board Meeting
20 at 0800 Haul-out
20 at 1615 Cruisers' Participants Meeting
20 at 1645 Racers' Participants Meeting
20 Pot Luck
21 Haul-out

September
1 Pig Roast
5 at 1815 Wednesday Race Series 3-4
8 LORC QCYC Open Regatta - Entertainment
9 LORC QCYC Open
12 at 1815 Wednesday Race Series 3-5
15 LOSHRS Race 5
15 at 1400 Share Our Heritage
16 LOSHRS Race 6
19 at 1815 Wednesday Race Series 3-6
20 at1830 QCYC Board Meeting
22 LORC Donald Summerville (ABYC) BPYC
Cruise to QCYC
23 BPYC Cruise to QCYC
23 at 1100 Champion of Champions
29 at 1030 Last Chance Cup and Awards - Entertainment

AHMEN Racing 2012
By Frank Bushe
AHMEN is a series of inter-club races. Each starts
in the middle of Humber Bay. Course marks are
different for each race and are selected from a list
that includes those of EYC, NYC, and government buoys. This ensures that each race is a great
mix of windward, leeward, and reaching legs. A
course diagram is available on www.ahmen.ca.
There is NO FEE to join the fun. An entry form
is available on the website. Fax it to 416-259-9808
or send a scan to registrar@ahmen.ca no later
than the Thursday prior to the first race you
intend to start.
RACE SCHEDULE
Date
Host Club
Sun. Aug 19
Sun. Sept. 9
Sun. Sept. 16
Sat. Sept. 22
Sun. Sept 30

NYC
AYC
MCC
TS&CC
QCYC

You want fun? You want excitement? You want
great sailing? You want AHMEN racing.
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