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Coming home
to the QCYC.

Wherever we sail the QCYC is a part of our hearts. Ken Owen ponders the less serene waters of
April sailing on Lake Ontario as he relaxes in the slightly warmer Virgins. More QCYC cruisers on Page 8.

Q C Y C Info
Communications
Glen Newbury
Welcome back! You may
notice a few changes in
the Clipper. The format
is a little different, there
will be six instead of
four issues, and there
will be more content.
As every first issue of
the year, this issue is
filled with board submissions. Don’t fear! There
are many other things coming up in future Clippers.
There will be some regular features, a “Keeping Up
With...” feature to keep up with some local long term
cruisers, a fix-it feature showing how handy QCYCers
are, and Ken and Lynn’s “Views from the Lagoon”.
Thanks to everyone who submitted. Apologies for some
things that didn’t get in, they will get in next month.
If you have an idea for a feature or a good digital
photograph please send them to me!
As always in life there are many people to thank:
- Thanks goes to Laurence Concannon for the Flash
and Martin Snelgrove for the website. You two make
Communications much much easier and richer for the club.
- Thanks to Ken, Lynn and Pat for committing to
regular submissions for the Clipper. Thanks to Steve
Hills and the members who have been moving boats
in the yard. Elana and I are thrilled to look out our
breakfast nook and see the yard and lagoon.
- Thanks goes to Pat Whetung and Don Ferguson,
due to you and many others we can look forward to a
pint by the bar in a few weeks.
- Thanks to fellow board members for always providing a good combination of education and entertainment.
- Lastly, thanks goes to Elana, my wife. Even though
I’ve sailed you thru the edge of two hurricanes, accidentally practiced MOB procedures on you in 5°C
water and taken you out on more rainy days than
sunny ones, you still persevered many nights
through this winter and got an A+ on your Power
Squadron course. You’re making a great sailor!
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Commodore

Vice Commodore

Tony Pitts

Jim Thorndycraft

This is a year of transition at QCYC. The
rebuilding of the clubhouse will have many
installedsafety features
and many renovations.
This will be a clubhouse
that we can all be
proud of and the club
will continue to be a
destination of choice
for boaters around the lake. A list of the many projects and their estimated cost are posted on bulletin
boards . There have been other members including
Alan Rae, Michelle Forbes, Paul Horne, Eric
Jacobson, David Kent and Tom King who have been
actively involved in some of the design work.

Welcome back to your
Club and a new sailing season!

I wish to thank Pat Whetung, Don Ferguson and the
Building Committee for their enormous efforts last
fall and over the winter months. The project has been
close to being on schedule thanks to the constant
attention to detail by Don Ferguson and Pat Whetung
in dealing with the different sub-contractors.
Another important decision that your Board made
this winter is to dispense with the first night charge
for visitors and to honour reciprocal privileges. We
will offer the same visiting privileges as the visitor’s club offers – a step to being a friendlier club.
A priority for me is to take a leadership role in amending our 36 year-old constitution. Some of the sections
are really out-of-date and do not reflect the expectations
of Senior Members. A Review Committee has been
established and a process for amending the constitution
will be discussed at the May Board meeting and
announced at the Spring meeting for Members.
Finally, I want to mention that there will be a
Commodore’s Reception on June 11. This is to welcome
our new Senior Members who will be sailing in with
their boats and also to celebrate the completion of the
clubhouse rebuild and renewal. Some outside guests
who have helped us during and after the fire will invited.
There is a lot of work to be done and all members
are encouraged to contribute to the work parties
that are being planned in late April and early May.
We need to pull together to give QCYC a new look!
We can all help to make a difference.

As Vice Commodore,
my role is to oversee
the day-to-day operations of the Club. I am
assisted in this by the
Management
Committee, which I
chair. The committee
includes the Treasurer, House Chair, Fleet
Captain and Secretary. The Club manager reports
to the Vice Commodore.
At the end of last season, your Board appointed a
committee to hire a new Club manager. The
committee drafted a job description of the duties
and responsibilities of this position, conducted an
extensive search and interview process and recommended the hiring of Don Ferguson. Don is
married to Ursula and they have a daughter
Heather and a son Nick.
We are very fortunate in having hired Don. He is a
past Dry Sail member and very knowledgeable
about the Club and its operations, so he was able
to hit the ground running. His architectural background has proven to be a valuable asset. Along
with the House Chair, Don has been responsible
for overseeing the rebuilding of the Clubhouse,
following last year’s fire. His expertise has been
extremely useful in specifying the Club rebuild
work and in evaluating and selecting contractors.
Don and Pat saved the Club many thousands of
dollars due to this activity.
We have discontinued the past practice of paying
our manager an hourly rate plus time and one half
for any overtime hours. Due to the nature of the
duties of the Club manager and our operations, we
have agreed to a fixed salary for the 2006 sailing
season – mid March to mid November.
For the winter period when the club was closed,
however, we had an hourly arrangement with the
Club Manager. During this time he attended to the
Club, along with the bookkeeper, one day every two
weeks in order to keep our administration up to date.
This was at the request of the Treasurer and myself.
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Contrary to the rumours in the yard, the manager’s
remuneration package is less than what it was in
previous years. Now that Don is with us full time,
he has been working with various Board members
identifying savings and efficiencies, which will
benefit the Club. For example, he hired a new maintenance employee with a 7% saving in expense.
Another initiative is to hire two students. One to
reduce or eliminate any overtime pays for maintenance staff. The other to work in the office Sundays
and Mondays to satisfy any member needs when the
office would otherwise be closed. To fund this expense,
Don has completed an HRDC grant application.
Another role, which has fallen to the Vice
Commodore, is to oversee the Work Hours
Program. These volunteer hours are an invaluable
resource to the operation of the Club. We are a Self
Help Club. I encourage members to think of their
hours not as a maximum they need to put in, but as
a minimum. I am committed to better organizing
and making better use of your efforts.
To that end, I have requested that each Board
member prepare a list of jobs along with a materials list. Sue Heathcote has agreed to re-establish a
phone committee to inform members when major
work parties are to take place. Lynn Kaak has
agreed to act as the work hours champion and
maintain a list of jobs and assign them to members.
Steve Gigiel has agreed to track your hours. In
order for us to track your Work Hours, it is important that you complete your Work Hours form.
These forms are available in the office. Please don’t
stop filling out work hour forms when you have
completed your minimum requirement. It is important to know the total hours put in by all members.
Who knows, there may be a surprise at the end of
the year for who puts in the most.
I would also like to welcome and introduce Felipe
Cruzatt. He came to Canada from Santiago, Chile
in 1990. He is married to Miki and they have a 12
year old son, Isaiah. Felipe is our new maintenance
person and came to us from RCYC where he had
been for the past 9 years. On his days off and after
hours, he would be interested in working for individual members on their boats.
Let’s have a terrific year together.

Feature
the ramp, and I thanked them in my foreign language, the
unshaven figure instructed me to come with him, so I
followed him, squelchingly, leaving a trail of wet foot prints.
We trudged along the east side of the clubhouse to about
where Entropy is usually docked (but not then, of course!),
where he stopped and opened a door, and led me within.
In those days there were member’s lockers all around the
clubhouse, and my host’s was very comfortably (and tidily!)
fitted out. He told me to get out of my wet clothes, get
toweled off, and he’d lend me some dry ones. I
acknowledged his instructions in my foreign language which
he unaccountably ignored, and proceeded to strip off.
While I was toweling away he handed me a tall glass filled
with a tea-colored fluid, and said, in his usual taciturn
fashion, “Here, drink this.”

Memories of House:
Clubhouse Memories

I promptly obeyed him, after all, what choice did I have?
Ignore him? Refuse?
I emptied the glass in one gulping draft, and, as I did so, my
entire body was suffused by a warm glow which radiated
out from within to my extremities. The chill was banished!

by Andy Lithgow
Honour the past, enjoy the present and celebrate the
future of our Clubhouse. (Special date July 15)
It’s been one of my pleasures to listen to long time
members recount their memories of times past at
Queen City. Over several gin and tonics one lazy
summer afternoon, I heard how one member
(seniority 1029) joined. Another day, another
member (seniority 1045) a past House Chair, offered
another memory.
Both these recollections involved our Clubhouse. I’ve
asked several other members to share their clubhouse
memories. With their permission, two stories are
here and more will be printed in the Clippers this
summer.
As with most oral traditions, the stories glow when
delivered in the spoken word (or over a few gin and
tonics). Try to take yourself back in time with these
recollections. Thanks Andy and Neil – I wish
everyone could have seen the twinkle in your eyes
when you were telling these stories. Pat Whetung,
House Chair 2006.
Reading recent Clippers reminds us of the how successful
our Membership Chairs have been in garnering new
members, thanks to effective and innovative techniques in
promoting our club; it also reminds me of how I first was
introduced to Queen City by a quite different vehicle: the
Harbour Police.
The year was 1965, the month June and the waters of
Toronto Harbour very, very cold, a simple fact I discovered
when my eleven-foot plywood dinghy--Cleo by name,
treacherous by nature--capsized. I was still trying to right

the damned thing when I heard the siren, and, after I and
boat were hauled unceremoniously aboard the long,
exquisite mahogany Greavette launch with the police burgee
on her bow, I heard my rescuer inform me: “Someone at
Queen City saw you in trouble, so they called us. We’re
going to drop you off over there.”
I gratefully responded, “Uhuhuhuhuhuhuhuh!” Isn’t it
amazing how cold water instantly teaches you a brand new
language?
Let me tell you, that police launch is one helluva boat!
Whizzing along at warp speed, or so it seemed, siren going
full blast, we approached the club, reaching the dinghy ramp
in no time at all.
Now, let me confess that the club was not unknown to me; I
kept my dinghy beached up the lagoon, beyond the
Algonquin Bridge, beside the old Latvian refugee cutter
inhabited by a City Hall security guard, one of the refugees.
However, being an immigrant from the U.K., I associated
the words ‘yacht club’ with elitism, snobbery, and money.
Lots and lots of money. A typical yacht club member would
be elegantly attired in white ducks, a navy blazer, doublebreasted naturally, with lots of shiny brass buttons, a silk
ascot at his throat, a yachting cap with white summer cover,
and, le piece de la resistance, a monocle over the right eye,
evoking subliminally Nelson’s black eye patch.
Is this the figure who waited to welcome me to his yacht
club? Not quite. A figure of such, shall we say? indifference
to sartorial splendor would not have been out of place in
front of the Shuter Street liquor store. I did not realize then
that this was typical Queen City yard attire, nor did I
realize at that moment that I would be so ready to embrace
this tradition in the near future.
After the police officers deposited me and my tiny yacht on
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As soon as he saw that my (his!) glass was empty, he raised
the bottle in his hand, and inquired with a smile which
already knew what my answer would be, “Fancy another?”
Only then did I see that the bottle was half full of Canadian
Club. I’d polished off a whole glassful of the rye whisky-neat! “Sure!” I replied--my foreign language had magically
disappeared!
Now attired in borrowed clothing--newly laundered, of
recent vintage--I sipped from the refilled glass with silent
appreciation, taking in my comfortable surroundings: his
neatly appointed little locker, a snug refuge from the world
without, and, someone inside my skull promptly informed
me: This is a great place!
I asked my kindly host, “What did you call this club again?”
Proudly, he informed me, in measured tones, with a quiet
smile: “This is Queen City.”
It would be nice to tell you that I joined the following week,
but, being curious now about the entire yacht club culture,
and short of funds--some things never change--I spent the
summer of ’65 checking out other clubs. Some were more
convenient, some had fancier facilities, but, like all of you, I
came back, and, in September, became a Senior Member (I
had a new Shark on order--to hell with Cleo) for the
princely sum of $50! If I’d joined in June it would have set
me back $100!
Who was the Membership Chairman I hear you ask? Why,
none other than Peter Jones, who warmly welcomed me into
the land of whisky and no dress code.
And my mysterious host? I discovered later that his name
was Frank, and Neil Andrew’s uncle. But more of Frank
later.

QCYC Special

The View from the Lagoon
by Ken goodings and Lynn Kaak

We love our view of the lagoon, with the city’s skyline
glowing red in the sunset, or watching the morning
mist burning off when looking toward the bridge,
giving the boats a beautiful soft focus in the sunlight.
We’ve had an opportunity to discover the joys (and a
few of the down sides) to many of the areas around
various moorings.
When we were first accepted at QCYC in 2004, we
were assigned to a med mooring, out in the area,
which some “more established” members know as
Death Row or Rocky Road (Green 31). We had pretty
much had decided that we would like a finger dock, as
the thought of dragging groceries and laundry over
our pulpit would be a big nuisance. Doing this on
weekends seemed bad enough, but I thought that it
would be particularly onerous as a liveaboard. I failed
to see the point of roughing it more than people
already believed that we were. However, our new dock
hadn’t arrived at the club yet. It wasn’t to appear until
July.
When we first arrived at the club on that foggy midApril morning, we were graciously directed to Green
Four, Jacqui and Erik’s dock. Hot Tamale was away,
having some deck work done. The south end of Green
dock affords quite a bit of protection from wind and
waves in most circumstances. If one doesn’t mind the

walk over to the American side, it is quite lovely, or
some just use a dinghy to shuttle back and forth. The
South Side Barbecue gathers there on Saturday nights,
and the sing-along with Geoff Heathcote’s guitar
accompaniment can give one a feeling of camping.
Eventually, Hot Tamale got her new decks, and she
was ready to return to her dock. So began our odyssey
of gypsying. We ended up farther down at Green 19
in Lor’ Tunderin’s spot. A little more breeze down
there, a little less protection from the waves, but a
better view of the harbour, and fewer raccoons visiting
from the Canoe Club! When L.T. returned to the club,
we moved across the lagoon to the mast crane dock
for a week. Very convenient to everything!
We usually spend the fall over at Red dock, as we
tend to lose our water depth once Labour Day has
passed. That area is very protected, and the short
stroll to the clubhouse and locker is incredibly
convenient. That longer walk to the Wards Island
ferry forces us to be a slightly more organized in the
morning.
I have to admit, though, that do I like where we have
finally settled at the north end of Green dock. We
have a spectacular view of the city, and enjoy quiet
times watching sunsets from the cockpit of our boat.
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Granted, it can get a little lumpy from the waves and
the wakes, but there is almost always a refreshing
breeze that seems to deter mosquitoes. There is a
small copse of trees that tends to hide our boats from
tourists, so we tend to get fewer unwanted dirty
footprints on the decks. If there is no breeze to enjoy,
Wards beach is a short walk away.
Speaking of walking, I actually enjoy the longer walk
to the clubhouse. It gives us a chance to see everyone
as we walk by the boats on both sides, and we meet
many of our island friends as well. Of course, the
opportunity to meet and chat with folks along the way
has also necessitated the carrying of two-way radios.
One can get a little too caught up in conversation
while retrieving something from the locker, so the
“where are you?” call is sometimes necessary. That
longer walk also helps to burn off some of that extra
body insulation that we tend to pick up over the
winter!
At Q.C.Y.C. we are so fortunate to have such a
wonderful lagoon. Every part has something special to
treasure, and even the not-so-great features can be a
bonus to someone else. Wherever we tie up, we that
know it’s bound to be a great place to moor.

Q C Y C Board Updates
Planning
Mary Partridge
THE HISTORY
OF PLANNING
AT QCYC

4. To avoid surprises; to anticipate large expenses
before they happen

Since 1983, when
Wayne and I joined
Queen City, the club’s
Planning chairmen
have had different
styles but have
accomplished much.
Typically, in any given
year, the Planning Chair has taken on one or two
very large projects, or come up with plans for
several projects, or overseen a slew of work parties
to get things done around the club. I am pretty sure
that a detailed 10-year capital projects plan has not
been done. But that is what I am attempting to
create this year.

6. To give all members a common understanding as
to where the club is going

WHY A LONG-TERM PLAN IS A
GOOD IDEA
For some members, a long-term plan is unnecessary at QCYC. And a waste of time. They question
the very notion of implementing a long-term plan
and a planning process. The objections run the
gamut from “You can’t plan at Queen City” to “We
haven’t had a plan in the past and, see, the club has
survived” to “There’s never been enough money
and this won’t change anything”. Finally, there is
skepticism: “This will never last. This plan will get
tossed just like other ideas in the past…”
For other members, a long-term plan at Queen
City is long overdue. I agree with that point of view.
My goal is not only to put in place a long-term plan,
but also to see it last and to become an active and
living tool. Essentially, the reasons for implementing a Plan for Queen City are:
1. To understand what work needs to be done to
sustain the club, and to set priorities
2. To provide a forecast of when the work will be
done and what resources, both financial and
labour, will be required
3. To provide a context in which the Board of
Directors can make decisions

5. To be able to plan as opposed to react

7. To comfort members that required work to the
facility will be done and that there is a plan to
finance that work
THE CAPITAL PROJECTS PLAN
The planning committee (Ted Doyle, Brian Chung
& Simon Faulkner) is currently putting together a
Capital Projects Plan that lists all the work we
think is required in the next 10 years. The projects
on the list are based on input from Board members
(this and last year’s) as well as feedback on last
year’s membership survey. We are trying to assess
the low and high cost for each project, the labour
required (either by members or professionally) and
which year (in the next 10) that the project could or
should be done. We are also making some judgments (which you may disagree with) about which
projects should come off the list. For example,
we’ve removed ‘swimming pool’. As you can imagine, there are lots of opinions! We plan to issue the
Capital Projects Plan, as a draft, to the membership
before the spring meeting in May, and then to
receive your feedback during the summer. We want
to emphasize that the list of projects is not a pie-inthe-sky wish list, or poll, but should be based on
today’s reality, with room to adjust as that reality is
superceded by tomorrow’s.
WHAT QUEEN CITY NEEDS
Currently, with approximately 137 Senior
members, the club is able to spend about $60,000
per year on capital improvements, plus bank a little
in the reserve fund. The 10-year plan we are working on would suggest that Queen City will require
about $50,000 more in each of the next 10 years to
accomplish the Capital Projects on the Plan. This
number, $50,000, may go up or down depending on
which projects are ultimately deemed to be necessary or desired by the membership, and what all
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the brains at the club figure each project will cost.
Even though this is a rather large number, at least it
is a number we can work with. That is, instead of
making vague statements like “the club needs more
money to sustain the club”, we can actually deal
with the need. We will have a target and a plan
against which we can measure our progress.
WHERE WILL THE MONEY COME
FROM?
Assuming $50,000 is the sum we determine is
required (and, again, I emphasize that the list of
projects and their cost will be up for debate this
summer), we then will determine how to raise the
capital required. The options include: raise dues
and fees (not a good idea as even an annual cost-ofliving increase to cover higher operational costs
each year is hard to take); assess members (Yikes!
We think not!); lower operational costs by either
reducing services (likely not a popular choice) or by
finding efficiencies and less expensive ways of
doing things (a good idea that is already underway,
and may result in some savings); borrow money
from the bank to cover the cost of projects (a short
term solution to kick-start a project, but which doesn’t solve the problem, as we still have to pay the
money back, plus interest); fund-raise (sponsorship,
donations or endowments are great ideas but
cannot be depended on for planning purposes);
increase membership to augment the club’s revenue
base.
Although most of the alternatives listed above are
reasonable and can contribute to bridging the gap
between what the club has and what it needs, we
think the last option, raising the number of Senior
memberships is the best one. If the club increases
membership by 15 Senior members (from about 137
to 152), it could apply the additional $50,000 in
revenue from those members to the Capital Projects
part of the budget. This is because it doesn’t cost
any more money to run the club for 137 members
than to run it for an additional 15.
This is not news. The Moorings committee and lots
of other club members have been saying this for
years. I believe that with a 10-year long-term plan in
place, the need to increase senior membership will
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be substantiated. The club won’t be able to ignore
the need. The club’s focus can turn to how to attract
those additional Senior members and how to
accommodate their boats in the lagoon?
THE PLANNING CYCLE
Almost as important as the Capital Projects Plan is
the planning cycle. How often will it be reviewed
and revised? How will the plan be used by the
Board, each year, to decide how money will be
spent? What is the role of the members in establishing and reviewing the plan? What is the role of
the Board? It’s essential that the club formalize the
Plan and the Planning cycle.

Puzzled club members ask “What is a
charette? I thought we could only smoke them
in the Great Hall.”

What the heck
is a charrette?
The concept of a plan/design charrette has been
borrowed from the French beaux-arts system of
architectural/planning education. Design
students were given a building/planning
program and a limited period of time to generate an architectural/planning proposal of specific solutions.
Professors would pull a "small wooden cart"
through the class to collect the drawings at the
end of the working period; that "small cart",
which held the sum of everyone's ideas and
concepts, was called a charrette.

Planning committee
announces design
charrette for “entrance”
to the clubhouse
by Mary Partridge

I am pleased to announce that the Planning
committee is sponsoring a design charrette for the
“front” of the clubhouse, that is, the south side of
the clubhouse. The word charrette [or charette]
refers to any collaborative session in which a group
of designers drafts a solution to a design problem.
Charrettes serve as a way of quickly generating a
design solution while integrating the aptitudes and
interests of a diverse group of people. Queen City
is very fortunate to have five architects willing to
participate in the charrette, the goal of which will
be to come up with a cohesive design for the most
visible aspect of the club’s assets, what we think of
as the “entrance” to the clubhouse. The design will
provide a framework for improvements to the clubhouse entrance when they are done in the next few
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years. Instead of cobbling together projects in a
haphazard manner, the design will give this and
future Boards a context in which to make changes.
At the suggestion of our architects, we’ve invited a
few other Senior members who are familiar (probably more familiar than they care to be) with the
clubhouse and grounds and who have construction
or engineering or design experience. The scope of
the charrette, which will take place in early May,
will be the south side of the clubhouse including the
south balcony and stairs, the ice and pop machine
area, the “front” doors, the walkways, the dry sail
area, the loading area for the tenders and, yes, even
the pumpout. The results of the design session will
be published in a future Clipper and brought to the
spring meeting.

QCYC members head

Ted, obviously having about as good a time as a sailer can have
sailing through the Grenadines!

Doug Ward and Gib Speight tried but could not finish all the rum in
Admiralty Harbour, Bequia (Grenadines)
Ted’s daughter Trish, in Saline Bay/Mayreau, showing how
in the Grenadines, the best provisioning comes to you!

Three things to do when you get to Anegada: enjoy the beach, drink Carib
and have a fire-cooked lobster. Rob (Jacqui and Eriks’ friend) demonstrates
that, with concentration, you can do two of the three at the same time.

Eriks & Jacqui posing for the camera in the Virgins just so they
can make all their friends back home just a little jealous...
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The Gallery

south for the winter!

Ken and Deanna Owen follow a long tradition of QCYCers
in exploring Jost Van Dyke’s beach pubs.
Ken and Deanna’s daughters Morgan and Kendall, well, um, point!

Peter and Moya Ashby show that when you head south,
there’s always QCYC friends willing to follow you for a visit!
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Fleet

Learn to Sail

Graham Dougall

Craig Robertson

Lynda Chubak

With Queen City’s
117th season is fast
approaching, here are
a number of key dates
in the first months:

Welcome, the fleet is
up and running.

• Wednesday, May
10 - Participant's
Meeting

Bob Mountjoy

Thanks to the efforts
over the last few years
by previous chairs,
staff and dedicated
members, QCYC’s
revitalized summer
sailing program has
gained an excellent
reputation. As a
result, this year more
than 60 of the
sessions have already been sold. There are still
more to fill—especially in August, so please spread
the word to anyone you know with kids that Junior
Club is one of the best-value camp experiences
Toronto has to offer. Think of these students as
QCYC members in-training.

• Tuesday, May 16 –
1st
Education
Session on the
Starting Sequence and other Race Management
Signals
• Wednesday, May 17 – 1st Wednesday Night
Race
• Saturday, May 20 - Sailpast (see Sailpast article
in
this
Clipper)
&
www.qcyc.ca/sailing/racing/sailpast.htm
• Tuesday, May 23 – 2nd Education Session
• Sunday, May 28 – Lake Ontario Single/Double
Handed Race at QCYC
• Tuesday, May 30 – 3rd Education Session

CAPTAINS
Chris Dilallo
Marcus Sproll
Andrew Green
ROBBINS
The Robbins required a little make over and this
was completed over the winter.
New Mast – Special thanks to Andy Pease for a job
well done.
The Robbins has been completely re-wired with
the addition of new batteries, added
12 volt outlets and new passenger safety lighting
when operating at night.
The frozen amigos – Capt. Bob, Sajeev and Larry
completed this work.

• Tuesday, Jun 6 – 4th Education Session
• Tuesday, Jun 13 – 5th Education Session
More information on club events will be posted at
the Club, on the Club’s web site and distributed by
The Flash. I would encourage to you visit the sites
listed above for information on the outside events.
In particular, if you are interested in participating
in either the LORC Open Regatta or Offshore
Series, please go to the LORC web site, as there are
substantial changes for this year.
Future Clipper articles will describe the AHMEN
Series which starts later in the year.
There is a time penalty for not having a valid
PHRF-LO certificate so make sure you renew or
obtain a certificate.
As ways, we are looking for volunteers to help with
all the aspects of the Sailing Program for both on
and off the water activities. If you are interested,
please contact me. And, of course work hours are
awarded to Sailing Committee volunteers.

AQ II
In service with 2 new batteries. New sound insulation has been purchased and hopefully installed
by the 2nd week of May.
Tender schedules have been posted on our web
site, on the tender bulletin and on the office voice
mail. The fare for guests is $ 6.00 return trip.
Guests should be reminded to deposit one ticket in
the box per trip. Members will be asked to show
their QCYC membership card when boarding
either the AQ II or the Robbins.
The AQ II will lead the Fleet in receiving the salute
from our Commodore at Sailpast.
There is room on board for 49 members and
guests. Preference will be given to Associate and
Dry Sail members without boats. Please let Don
Ferguson know of your intentions to come aboard
and how many guests you have.
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To keep up the quality of the program excellent
staff and suitable equipment are vital. Excellent
staff we definitely have (check out qcyc.ca for staff
bios). As for equipment, along with taking good
care of what we currently own, it is necessary to
replace aging boats in an organized manner. To
achieve this goal Learn to Sail and the Women’s
Skipper Race are hosting Silent Auctions to raise
money for a new Pico. Any support you can offer
this cause is much appreciated. On the QCYC
website you’ll find a Silent Auction letter that can
be shared with your own contacts, as well as a
Silent Auction donation form. The first auction will
be at Sailpast and there are already a number of fun
items in the line-up. Plan to do some shopping!
Lastly, in the late Spring, look for the new floating
dock that will be installed near the Rapids Queen.
This purchase represents the final piece of equipment generously funded by the Trillium
Foundation.
P.S. As is the nature of our club, stuff gets done
cooperatively, which couldn’t get done individually. In that spirit, I’d like to thank previous chair
Jonathan Moles for all the hard work he has and
continues to put into Learn to Sail. His expertise
has been invaluable.

Q C Y C Board Updates
Treasurer

House

Tony Araujo

Pat Whetung

I hope that the weather we experienced this
winter is a harbinger
of what we’re going to
experience during the
2006 sailing season –
lots of sunshine and
moderate
winds
–from the right direction!

Our dear clubhouse is
getting rebuilt again.
She was battered and
scorched but she sat
patiently through the
winter.

For reasons that are
obvious to all members, this year has been one of
the most financially challenging in recent history.
Countless hours have been spent by many
members discussing, planning and implementing
the fire rebuild and other necessary improvements.
The Board has taken the approach that the fire
presented us not only with setbacks, but also new
opportunities for renewing the aging infrastructure
of the Club. The recent assessment was judged by
the Board as the minimum amount necessary to
accomplish these necessary tasks and still retain a
small reserve in the bank. The complete list of projects with the costs that have been budgeted and
approved are displayed on the bulletin boards
throughout the clubhouse.
Since taking over the job of Treasurer in November,
I have reviewed our operational finances with a
fine tooth comb in an effort to squeeze out the most
value for your membership dollars. Conventional
wisdom has it that reducing costs equates to a
reduction in services. I’m not an adherent to this
theory and along the way, I have developed a reputation for being somewhat more direct about questioning this conventional wisdom than some
members are comfortable with. My biggest challenge has been to bring our spiraling labour costs
under more effective control. I have had some
success but there are still areas I believe that can be
improved further – without reducing service to the
membership.
As we stand today, our finances are tight, but
manageable. I will be providing the members a
more comprehensive presentation at the Spring
Meeting.
Have a great season!

This year your House Chair has to face many challenges
• To restore the fire damaged areas
• To repair and maintain cleanliness.

The building committee made careful
plans
and
the
Commodore conducted negotiations with
the insurance adjuster and contractor. Lots of folks
offered attention … the adjuster, engineers, the
fire department, club members, former board
members, newly elected board members, our caterers, contractors and wannabe contractors all visited during the winter months. She sat patiently.
Finally, in January, the work started. For us the
pace has been painfully slow... Gradually, the pace
increased and every aspect was on schedule until
about 3 weeks ago. This week, the contractor said
that substantial completion has been promised for
May 5. This is a few weeks later than first anticipated but we’re glad to see it happening.
As predicted the flurry of activity in these last few
weeks has been both productive and frustrating.
Carpenters, floorers, cleaners and electricians are
all competing for the same space. The quotes and
our commitments have been within the limits of
insurance and the budget.
Last week, All Set Hospitality stepped up to the
plate again. Silke worked all week to get the
dining room ready for launch. Give her an extra
big smile and let her know we support her.
Meanwhile Rob planned menus for Sailpast and
the first few functions.
We welcome Don Ferguson, our new manager. He
has come with a wealth of background experience
in facilities management. In this year of reconstruction, Don has been sensitive to the budgetary
constraints and has made an effort to increase efficiency and controlling costs.
Felipe Cruzatt is our new maintenance man. He
comes to us from the west – RCYC. He is originally from Chile and enjoys spicy foods and keeping
busy.
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• To improve clubhouse infrastructure (safety,
plumbing and electrical upgrades)
• To perform all the above within the budget
Planning for future projects is a key commitment.
Members have suggested many many worthwhile
improvements or replacements. I have heard and
recorded these for the Planning Chair.
Our self help club has demonstrated once again
how the contributions of all make us special among
yacht clubs. Remember the folks who have helped
since the morning of the fire. The discovery and
alert, the immediate demolition, cleanup and
disposal happened with members pitching in….
the sound planning and advice from the building
committee composed of long-time members…the
monitoring and negotiations by the board…the
décor improvements and changes to the Snug and
ladies washroom… have all been possible through
special members who have generously dedicated
their time and talents to ensure the future of the
Queen City clubhouse.. All of us owe much to
these who have contributed.
At this point, we await the completion of the
construction, some upgrades and installation of
kitchen equipment. In the end, we will have much
to celebrate, and many members to thank but, let’s
get the job finished first!
Mark July 15 on your calendars for the Clubhouse
Heritage Celebration.
“Honour the past, enjoy the present and celebrate
the future of our clubhouse’

Q C Y C Board Updates
Membership

Secretary

Grounds

Jacquii Cook

Geoff Heathcote

Ken Owen

One of the great
things about being
membership chair is
the opportunity to see
the club through the
fresh eyes of prospective new members.
Each club, like a
neighbourhood, has
its unique culture and
landmarks. I think
our location and our members set us apart.

Not sure what is
going on at the Club?
Want to be in-theknow? Why not get in
on the mailing list for
the Board minutes
and working papers?
You will get the
straight
unedited
version of the action
at the Board. The
leading edge thinking is there in all its nakedness.
All the action; all the time; right up to the minute!
A monthly mailing of the inner workings of the
Board direct to your PC. (Well to be completely
honest, I do have to hold the distribution until we
get the 'approved' version of the minutes. But what
the heck, it's like watching the Sopranos on your
VCR or PVR - just a little late but still fun.)

Water, Water Everywhere…And You Can
Drink It!

Every prospect is enthusiastic about our location
with its stunning view of the city, far from the roar
of traffic, wrapped in the Island community. For
some, this is their main reason to choose Queen
City. Other prospects have years-old ties to the
club; they learned to sail at Junior Club or have
been an Associate or Dry Sail member. Some
prospects visit the club to see a friend or on their
own, and they feel at home.
As with every other year, the job of recruiting new
members has been made much easier by the existing club members. I am indebted to the large gang
who worked the boat show and gave a friendly face
to our club. Also, to the OODs who greet visitors
warmly and make them welcome. And most especially, to every member who speaks with pride and
affection about QCYC to friends, colleagues and
fellow boaters. It is our members who sell our club.
One of this year’s new members put it this way.
‘I learned about the club in the backyard of a friend
who’s neighbour is a member of QCYC. I came to
visit for a few days last year with my boat, to check
the club out. QCYC is a little jewel.’
Have a great season of sailing, racing, Saturday
night BBQs and Great Hall dances.

Now a word of caution; this is pretty heady stuff
and, well let's just say, sometimes a bit lengthy, so
you'll need an attention span a little bit longer
than mine and at least 1Mb spare on your hard
drive. It's also recommended that you press delete
after reading to avoid a stack of dated and useless
info and also because we really do not want folks
quoting things back to us at a later date.
If this sounds good, just send me an email with
"minutes" in the subject line and provided you
pass the 'Treasurer's Test' (which is related to
paying up, I understand) you get this terrific mailing.
In case you think I am making all this up, we have
over 50 'subscribers' so far!
And yes, for the less technically inclined, we still
keep a copy in the office.

The following families have applied for Senior Membership at our club
compiled by Jacquii Cook

1. Andrew Good and Gwen Rayner and their
children Ryan and Lauren

4. Ean and Andre Kingston

2. Eric Whan and Anna Christina Carlson
and their children Oscar and Angus

6. Christopher Jared

3. Paul Horne

7. Ed and Genia Vanderkruk and their
children Emily and Katie

5. Stuart McLean
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Speculation
is
rampant. What exactly is that concrete
bunker that appeared
in front of the club
since last fall? Wine
cellar? Beer cooler?
Temporary home for
wayward sailors? The correct answer is none of the
above, although there’s a good chance that it may
double for one or more of those purposes before
long. The correct answer is that it is the distribution
chamber for all the domestic water used on the
north side of the Club grounds, including the House.
So why is it there? An inspection of the water main
that and all the connections that used to come off it
in the old water chamber revealed that over the
years previous crews had tapped into it with a variety
of techniques and materials. These connections used
standard household plumbing parts that served the
intended purpose but were not up to code nor were
they designed to withstand the type of conditions
they were exposed to. The big problem, however,
was that the valves in this collection of parts spent a
good deal of time submerged in groundwater.
We all have experienced the variations in water
level in the lagoon but did you know that the
groundwater around the club is pretty much at the
same level as the surface of the lake due to the
highly permeable sand on which our club sits?
Normally, the pressure inside the water main
would ensure that any leaks would result in a flow
out of the pipe and into the chamber. But in the
event, fairly common on the Island, that the pressure in the pipe dropped suddenly, the flow could
be reversed causing groundwater to contaminate
the water in the main. In the wake of the tragedy at
Walkerton, the risk that groundwater could make
its way into our water system was too great a risk to
ignore. Add to that the risk that contamination of
our system could ultimately end up in the Island’s
system and it was clear that something had to be
done to correct the problem.

continued page 15

Q C Y C Board Updates
Entertainment
Veronica James
Hi everyone,
The 2006 season is
shaping up nicely and
I am excited about it.
There
are a lot of great
events that I hope you
will attend.
There are three new
events that I would
like to bring to your attention:
Saturday May 27th, the night after the Spring
AGM, will be a Karaoke night hosted by Geoff
Heathcote and his daughter Lesley. I think this
will be a fun night and am looking forward to it.
Sunday June 11th is the Commodore’s Reception.
On that afternoon we will also salute our New
Member’s boats and our current Member’s new
boats.
Saturday July 15th will be the Clubhouse Heritage
Celebration day. We will celebrate the Heritage of
our Clubhouse by honoring it’s past, present, and
future.
On Friday June 16th Cooler by the Lake will once
again perform for us. Everyone enjoyed this talented group last year and it is especially nice that
several members of this group are also Club
members.
Once again the season will be kicked off with
Sailpast on Saturday May 20th. We will no doubt
have a great afternoon, a wonderful dinner, and
dance the night away with the fantastic group The
Working Class Heroes.
All of our major events are in place and the bands
are booked. I will keep you posted via the FLASH,
The Clipper, posters, and the QCYC Website.
I am looking forward to seeing your smiling faces
at the events, in the yard, at the Regalia table, and
on the water. Enjoy the season!

Moorings

Things that
sound dirty
during Launch
weekend

Bruce Forbes
It’s Spring! The season
of renewal is upon us.
It’s time to renew our
relationships with our
boats, the teak, our
neighbours, all of our
work-party buddies and
of course that unidentifiable object in the fridge
that you were sure you
cleared out last fall!

compiled by Lynnn Kaak
In no particular order...

“Push `er up hard against the
cradle!”

Our Clubhouse is well on it’s way to it’s new lease on life,
our renewed water supply is getting the attention it
needs and our updated railway appears to be working
very well!
So what’s new in Moorings? In keeping with the season
we have a little renewal ourselves. At the behest of the
Board a committee was struck to examine the Officer of
the Day program and Visitors Moorings. I am happy to
report that we have now renewed our True Reciprocal
relationship status, which will definitely help mend
some of the relationships with other Clubs that were
strained during the last few years. For those of you not
familiar with the term “True Reciprocal” it simply means
that we offer visitors a mooring based on their own club’s
policy. If they charge $1.25 a foot then that’s what we
charge them. If their club is also True Reciprocal then we
don’t charge them (just as they will not charge us when
we visit them).
The Committee has also developed a new system for the
Officer of the Day. There is now a single binder complete
with all of the information necessary to do the job. This
binder will be available at the Bar for the current OOD.
We will no longer have a separate binder for Sign-in
sheets as these are included in the manual thus keeping
all of the information at the OOD’s fingertips. I fully
expect that the system will require refinement over the
season and I welcome constructive suggestions as always.
I too will be once again participating by taking my own
OOD shift so I can experience the system first-hand. In
addition to the new “Manual” we also have an added
bonus. Should you desire it during your Officer of the
Day shift, you will have available one of the Learn to Sail
program’s inflatables. A number of people had
commented on how this would make the job much easier
and Lynda Chubak has graciously agreed to help us out.
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“I'll try to open this up a bit more
while you try to slide it in.”
“Wow! Grease it up and it works so
much better!”
“Just give me three more inches...”
“How far do you want it in?”
“All the way in!”
“Actually, when it's wet it helps
things slide better.”
“Try rocking her a bit and you
should be able to get `er going.”
“Stand Back! If this thing goes the
recoil's going to be dangerous!”

As for our efforts to bring you more moorings spaces and
finger docks. Those efforts are also being renewed. It’s
been clearly identified that we need to increase membership by about 10% in order to adequately sustain
ourselves. We currently don’t have the space to accomplish that task. Clearly the fire and the resulting assessment has put some strain on all of us and as such the
Board didn’t feel the time was right to ask you if we
should proceed in the next few years. The need for our
future is of course now. Projects of this magnitude take
years to complete. When you’re ready, we’re here.

Odds and Ends

QCYC 2006
2005 Sailpast
Saturday, May 20, 2006

The Annual Sailpast and Review of the Fleet by Commodore
Tony Pitts marks the official opening of the Club. Times to note are:
1205
1345
1530
1700
1800
1810
2035
2040
2100

Skippers Meeting
Review of the Fleet
Sailpast of the Fleet in the Lagoon
accompanied by the pipes
Commodore’s Punchbowl Reception
Formal Dinner
Head Table Piped in
Head Table departs for Flag Lowering Ceremony
Sunset and Flag Lowering Ceremony
Dancing

The review vessel is the Commodore’s yacht, Abigail III. The fleet
will gather at the east end of the harbour at 1315 hours. At 1345
hours, the Fleet Captain will lead the fleet past the Commodore’s
yacht and will be followed by the Past Commodores, the Fleet and
then the Rear Commodore.

Spring Cream of Asparagus Soup

In the event of foul weather, upon instructions from the Rear
Commodore, the fleet shall remain at the moorings and the
Commodore’s yacht or his designate will pass through the lagoon.

Grilled Beef Tenderloin & Stuffed Portobello Mushroom with
Shrimps,

SAILPAST MENU
*

*

*

“SURF & TURF”

Sliced Tomatoes with a Balsamic Drizzle, Chive Potato Gnocchi

The Algonquin Queen II will be participating in the Review of the
Fleet and can accommodate members and guests who wish to
participate in this event aboard her on a first come basis. To
reserve space, please contact the Club office.

*

*

*

Chocolate Dome
Hazelnut Frangelico Mousse Covered with Dark Chocolate,

The Commodore subsequently hosts a reception on the front lawn.
In the event of poor weather, the reception will be held inside the
Club on the main floor.

Painter’s Fruit Coulis
$50 per person all inclusive of taxes & services
(Minimum Billing Event)

Dinner follows at 1800 in the Great Hall

Please reserve with the Club office

Dancing to Working Class Heroes
Proper formal attire is required for the dinner.

For more details on Sailpast, please see http://www.qcyc.ca/sailing/racing/sailpast.htm

Learn to Sail Silent Auction
Queen City Yacht Club is holding Silent Auctions at its key events. The goal for this campaign is to raise funds to purchase a new Laser Pico—a boat specifically
designed for students with no sailing experience. With this new boat and ancillary equipment, QCYC’s summer sailing program will be able to offer approximately 30-40 camp opportunities in the upcoming seasons. The Pico is tough, affordable, requires virtually no maintenance and ideal for kids.
Donations are gratefully accepted prior to Monday, May 8, 2006. Please find enclosed a Silent Auction Donation Form. Your support of this worthy cause is much
appreciated. Please contact Lynda Chubak, Learn-to-Sail Director, learntosail@qcyc.ca, (416) 604-4338 for more details.
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Odds and Ends

Tender Schedule

All times are departures from City — Pier 6
Deduct 15 minutes for Club Departures

Mon

Tues

8:15a.m. 8:15

EARLY SUMMER | 15 MAY - 03 JULY 2006
Wed
Thurs
Fri
Sat
Sun

8:15

8:15

8:15

8:15
8:45
9:15
10:15* 10:15* 10:15* 10:15* 10:15* 10:15
11:15* 11:15* 11:15* 11:15* 11:15*
12:15 12:15 12:15 12:15 12:15 12:15
1:15
1:15
1:15 1:15
1:15
2:15* 2:15* 2:15* 2:15* 2:15*
3:15* 3:15* 3:15* 3:15* 3:15*
4:15
4:15
4:15
4:15 4:15
4:15
4:45
5:15
5:15
5:15
5:15 5:15
5:15
5:45
5:45
5:45
5:45 5:45
6:15
6:15
6:15
6:15 6:15
6:15
7:15
7:15
7:15
7:15 7:15
7:15
8:15
8:15
8:15
8:15 8:15
8:15
9:15
9:15
9:15
9:15 9:15
9:15
9:45
10:15 10:15 10:15 10:15 10:15
11:15 11:15 11:15 11:15 11:15
am
12:15
Special Events
1:15
*Robbins Freight Runs

continued from page 13, Ken Owen
pipes that occur below what is normal water level are solid connections with
no chance for leakage in or out. Any connections, valves or any other potential points of infiltration into the system are installed high enough to be above
the high water mark. This is why the chamber has to protrude above ground
– to ensure these connections will not be flooded under normal conditions.

HOliday

8:15
8:45
9:15
10:15
11:15*
12:15
1:15
2:15*
3:15*
4:15

8:15
8:45
9:15
10:15
11:15*
12:15
1:15
2:15*
3:15*
4:15

5:15

5:15

6:15
7:15
8:15
9:15

6:15
7:15
8:15
9:15

10:15
11:15

10:15
(11:15)

With the completion of the system by the connection of the docks, there will
indeed be water everywhere and it will be perfectly safe to drink!

But-A-Dream
Algonquin Island Cottage
• just outside the QCYC

Weekly Rentals
Contact Jeannie Parker
416 203 9946

20 Off
%

www.torontoislandvacation.com

Thinking Outside
the Box Store

Mommy, when I grow up I want to
join the QCYC and do my work
hours and complain about moorings
and bottom paint the boat and...

What a chandlery is about!
44 Midwest Road, Scarborough
Tel 416-752-1711
Toll Free 1-877-752-1711
email: info@riggingshoppe.com

with your
QCYC
tender
pass*

* until Mothers Day 2006

577 Queen Street West

web: www.riggingshoppe.com

416.869.9889

For print & web design,
small business marketing,
printing & large format.
(helping sailors and other sort for over 18 years)

283 College St., 2nd Floor, Toronto

Jill

416.423.8492
glen@newburyng.com www.newburyng.com
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Events 2006
Work Party

May 5, Sat.

Cruise (Fathers’ Day PCYC)

June 17,18 Sat./Sun.

Wednesday Night Racing

Work Party

May 6, Sun.

LOC Star Regatta

June 17, Sat.

Junior Club Banquet

Aug. 23, Wed.
Aug. 25, Fri.

Participant’s Meeting @1840

May 10, Wed.

Blessing of the Fleet

June 18, Sun.

Wednesday Night Racing

1st Education Session (Starts etc.)

May 16, Tue.

Wednesday Night Racing

June 21, Wed.

Corn & Weenie Roast / Kids camp out

Wednesday Night Racing

May 17, Wed.

Wednesday Night Racing

June 28, Wed.

Pig Roast Afternoon / Night
w/Now and Then

Sept. 2, Sat.
Aug. 19, Sat.

Wednesday Night Racing

Sept. 6, Wed.

Wednesday Night Racing

Sept. 13, Wed.

Sailpast/w Working Class Heroes

May 20, Sat.

Cruise

July 1-3, Sat.-Mon.

LORC Phelan Memorial Offshore

May 21, Sun.

2nd Education Session

May 23, Tue.

Wednesday Night Racing

Wednesday Night Racing

May 24, Wed.

LORC QCYC Regatta w/Alison Nichols

Learn-to-Sail/Junior Club Session 1

July 3, Mon.
July 5, Wed.
July 8, Sat.

LORC Susan Hood

May 26, Fri.

Wednesday Night Racing

Spring AGM @1900

May 26, Fri.

LORC PCYC Open

July 15, Sat.

Clubhouse Heritage Celebration Day

July 15, Sat.

LOC Star Regatta

May 27/28, Sat./Sun.

July 12, Wed.

LOSHRS Race 1 @QCYC

May 28, Sun.

LORC PCYC Open

July 16, Sun.

3rd Education Session

May 30, Tue.

Learn-to-Sail/Junior Club Session 2

July 17, Mon.

Wednesday Night Racing

May 31, Wed.

Wednesday Night Racing

July 19, Wed.

LORC NYC Open

June 3, Sat.

Wednesday Night Racing

July 26, Wed.

New Members’ Night w/Michael Keys

June 3, Sat.

Learn-to-Sail/Junior Club Session 3

July 31, Mon.

New Members’ Family Pot Luck

June 4, Sun.

Wednesday Night Racing

Aug. 2, Wed.

LORC NYC Open

June 4, Sun.

Cruise to OYS

4th Education Session

June 6, Tue.

Wednesday Night Racing

Aug. 9, Wed.

Wednesday Night Racing

June 7, Wed.

Womens Skippers Race

Aug. 12, Sat.

LORC RCYC Open

June 10, Sat.

AHMEN 1 RC AYC

Aug. 12, Sat.

LORC RCYC Open

June 11, Sun.

Learn-to-Sail/Junior Club Session 4

Commodore’s Reception

June 11, Sun.

Salute of New Members’ Boats

Aug. 5/6, Sat./Sun.

Aug. 30, Wed.
Sept. 1, Fri.

LORC ABYC Open

Sept. 9/10, Sat./Sun.

Cruise out/in to EYC

Sept. 16/17, Sat./Sun.

LORC First Frostbite

Sept. 17, Sat.

Womens Skippers Race

Sept. 17, Sun.

Wednesday Night Racing

Sept. 20, Wed.

LORC Second Frostbite

Sept. 23, Sat.

Champion of Champions

Sept. 24, Sun.

AHMEN 4 RC MCC

Sept. 24, Sun.

Last Chance Cup/Awards Banquet
w/Gist Band

Sept. 30, Sat

AHMEN 5 RC NYC

Oct. 1, Sun.

LORC Third Frostbite

Oct. 7, Sat.

AHMEN 5 RC TS*&CC

Oct. 7, Sat.

Haul-out /Daily flag raising stops/
Octoberfest (All Set - tentative)

Oct. 14, Sat.

Aug. 14, Mon.

Haul-out

Oct. 15, Sun.

Wednesday Night Racing

Aug. 16, Wed.

Haulout/Pot Luck

Oct. 21, Sat.

June 11, Sun.

Deadline return of trophies

Aug. 18, Fri.

Haulout And/or Work Party

Oct. 22, Sun.

5th Education Session

June 13, Tue.

AHMEN 2 RC NYC

Aug. 18, Fri.

Annual General Meeting

Wednesday Night Racing

June 14, Wed.

Bob or Doug’s Lobsterfest
w/Midnight Walk

Aug. 19, Sat.

Concert w/“Cooler by the Lake”

June 16, Fri.

Dec. 7, Fri.

Printing 100% post-consumer, non-bleached paper.

