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Commodore

David Hall

We’ve been talking about it at least as long as I have been on the
Board. We’ve had an active project under way for at least the past
three years which brought out strong emotions from all corners of
the Club. A lot of members have
put in a tremendous amount of
time and effort, and finally, we’re
about to see the results. The longawaited new Algonquin Queen
will arrive in a matter of just a few
weeks and will see the beginning
of official service shortly
thereafter. The Board voted
unanimously to transfer the name
to the new vessel, and I’m sure
everyone is looking forward to the
spacious accommodation the new
tender will provide.

The disappointing results from last year’s restaurant and bar
operation have been the subject of considerable discussion over the
course of the Winter, and a revised plan for this year’s operation is
nearing completion at the time of writing. The quality was
unquestionably high last year, however it was not possible to
deliver the level of service in a cost-effective manner in a small club
environment. This year’s operation will see a more reasonable
service level, consistent with the relatively small customer base,
and extensive new controls over operational expenses. The success
of the operation will, of course, be dependent on support from the
membership.
The introduction of the first finger docks last year was a great
success, and I am pleased to report that the program will be
expanded this year. The Board approved the purchase of an
additional fifteen fingers and these are due for delivery in the
Spring. As previously explained this is a multi-year program to
upgrade the Club’s mooring facilities.

The present tender has served the Club well for 35 years, covering
a huge distance during that time on her regular runs across the
harbour. The Board is confident that the new tender is more than
up for the task of carrying on the tradition. Her arrival will mark
a special event in Queen City’s history, and her classic East coast
lines will soon become a permanent identifier among the other
vessels seen regularly in the harbour. The official arrival of the new
tender will be marked by a special event to coincide with Sail Past.

As you will see from the other reports, the members of the Board
each have great plans for the coming year. There’s no shortage of
work to be accomplished as always, and on the lighter side full
social and sailing programs will make it all seem worth while.
David Hall. Commodore

It seems that membership has been on our minds for quite some
time, and this year will be no exception. Last year’s spectacular
results in attracting new members has really put us back on the
map, and I’m happy to report that this year is off to an equally
strong start. The reality is that today’s sailor has a lot of choice
when looking for a club, and we must always make sure that Queen
City looks like the right place to be. The Boat Show didn’t seem to
be that well attended generally, however Geoff Heathcote and the
rest of the membership team have an excellent list of prospective
members to work with. As you will have seen in the FLASH, we
have a number of new members signed up already, with more to
come as the season gets under way. As always, I would ask
everyone to make sure all new members are made welcome into the
Queen City community.

RICHARD CHARTERIS

1955-2003

We were all saddened to learn of the untimely death of Yard Chairman Richard
Charteris on February 22. Many Queen City members joined with Richard’s
family and friends at a reception in his honour, at the Royal Canadian Military
Institute in Toronto.
Richard’s sudden passing has shocked and saddened everyone. His tenure at
Queen City was too brief, but during that time he showed an enthusiasm for
yachting and Club activities that is exemplary. All who knew him respected his
intelligence, “straight-in-the-eye” comments and hard work on behalf of the Club.
Richard led by his actions. When he asked for volunteers to clean up the yard,
move cradles, clear weeds or join a work party for launch or haul-out preparation,
he was the first one there, leading the effort. His humorous and vigorous approach
to work was always apparent and he made many jobs seem more enjoyable than
they were. Richard made a valuable contribution at the Board level and had plans
to improve the yard as well as spearheading an enviromental awareness program.

By the time this report is published, the operating budget for the 2003
season will be finalized. This will be an expensive year for the Club
primarily due to the arrival of the new tender.
The Board has been asked to exercise tight cost control wherever possible
but some expenses are imposed on us. The Club’s expenses generally
increase year over year, and after three years of static membership dues it
is necessary to increase fees by a nominal amount.

His avid interest in sailing was probably only surpassed by his interest in people.
Richard made friends as easily as saying “hello”. He was a pleasure to be with at
the Club, on your boat or at a barbecue and he always brought more than his share
Cont. on page 11
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Treasurer

Pat Whetung

“Be tough and be ever present
Stay vigilent because cash flow is the
key”.

Do we want a food service to meet our expectations? Is it a
surprise if we pay?
The 2003 season has begun with a kick-start. Seven new senior
membership applications have been received and more are
expected. With senior membership levels potentially hitting
between 140 and 150, we are faced with timing issues tied to your
spring bill payment. For the few who have yet to clear their fall bill,
some membership privileges are at risk. For some who find their
membership status changing with alterations in lifestyle, notifying
the membership chair becomes critical to a smooth launch, mooring
assignments and several other related actions not the least of which
are financial.

“Cost control is important”.
“Look after the rocks, pebbles and
there is always room for sand” (it
was an analogy).
“It’s not rocket science, we should
be able to manage”.
“I warn you, members will start to
hate you”.
These are all quotes from
members offering support and condolences to the role of Treasurer.

Spring dues for Seniors and Senior Associates have been increased.
At the January meeting, the Board voted to increase dues in keeping
with the cost of living over the last two years. We are playing catch
up with small increments to avoid one large lump increase in the
future. Please do not pay any attention to the rumour that my
escape from the Canadian winter was deliberately planned to
coincide with the mailing of the spring bill. I will be out of the
country until March 18 attending four races at the America’s Cup,
and cruising in the Bay of Islands, NZ. So, I hope there are no
assumptions made when I sincerely urge you to remit payment of
your spring bill as soon as possible…..
Pat Whetung. Treasurer

It’s not quite the real world of politics, money and intrigue but it is
heartening that a few key members, including four former
treasurers, have offered their support. Please note that I’m old and
wise enough to take it. I even seek it out. The role of treasurer is
not a solitary confinement but one requiring the co-operation of the
entire membership.
All can take pride in accomplishing some mammoth tasks last year.
Several important projects were completed, and others staged for
completion this year and in the years to come. This year the board
is tackling operations and projects with the added responsibility of
not only adhering to our budget but even trimming it where
possible. This responsibility is critical.
All of us are involved in the payment of fees and dues, work parties,
work hours and special projects. It is we who are charged with
balancing costs with revenues. We know this is nothing new, it is
just a little more intense this year as our cash reserves have been
committed to the completion of our new tender and operations.

Minimum Billing Events
Sailpast
New Members Night
Womens Skippers Dinner Dance
Bob or Doug’s Lobsterfest
Junior Club Awards Banquet
Corn & Weenie Roast
Pig Roast
Commodore’s Ball
Awards Night

Passion for our club, willingness to work as a team and hours and
hours of meetings, phone calls … and planning go into any year at
QCYC. Through the winter, finger docks have been ordered,
deposits paid and agreements signed. There has been an analysis
of the financial processing system and with a few changes it should
provide members and the board with timely reports. Our ability to
meet challenges depends upon our financial health. Members,
Board and staff are trying to provide the level of service we expect
from the community we call Queen City and we all then face the
reality, ‘at what cost?’.
Do we want good moorings? Then we have to maintain and pay.
Do we want finger docks? We pay.
Do we want a tender service over public transit? We pay.
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May 17
May 30
July 19
August 9
T.B.A.
August 29
August 30
September 13
September 27

Vice Commodore
Dwight Hamilton

We’re into a new year and your
board is off and running. Well,
“off-and-running” is perhaps a
poor turn of phrase…more like
“up and at it” or “off to a roaring
start”. Yes, that’s better. These
latter two phrases have more
appealing connotations for us
Board members.

needed in the future. This all can’t happen in one year or even two,
but this board is committed to putting a plan in place that will
address these concerns over the long term.

Money will be tight this year
mainly due to the costs associated
with the new tender, and the repair
work we did on the Rapid’s Queen. Some necessary dredging and
a complete cleanup of the Kitchen, as well as new flooring for the
dining room and repairs to the south side main floating dock only
added to the expenses we had to bear in 2002. These expenditures
were necessary but unfortunate in their financial impact on the club.
Expenses related to restaurant operations didn’t help. Some of these
expenses will carry over into this year, such as the new tender and
the Rapids Queen forcing us to be a little conservative in our capital
spending. It was a tough year to be a signing officer

My thanks to Paul Horn, Neil, Bruce Forbes (kids and all) and
others who’s names have not been passed on to me as yet for getting
the Kid’s Room up and running, our first major project this year.

The Junior club and Adult Sailing program were a great success last
year thanks to Dianne Taylor and supporters and we want to further
build on that success this coming year. In spite of tight finances,
some things have to be done and Dianne will be directing the Board
to this end.

And, thanks to Bill Eckersley for getting the Snug Room cushions
re-apholstered. At the Bob OR Doug “Groundhog Day” many
people came up to me to say how nice the clubhouse was beginning
to look. We have more to do, but it was a good place to begin.
But, just because we’re cutting back a little for this year, don’t think
your going to get off easy where work parties are concerned. I
haven’t forgotten about the work to be done on the flagpole…you’ll
be hearing from our Grounds Chairman soon. Our new Planning
Chairman, John Moorhouse, along with Richard Charteris, Yard
Chairman, also have plans to cut back the knuckle in the wall at the
foot of the railway. And, there is always lots of painting and
hammering to do. All our chairmen will be planning some
maintenance work, so don’t worry, we’ll see you get your work
hours in. Idle hands are the devils tool and we don’t want to go
there, do we!

In light of this we are cutting back some on capital expenditures.
Hopefully, we’ll bank enough money this year to carry on with
major capital projects next year. For now, that’s the plan.
Having said this, the board still plans to carry forward on some
projects. To answer issues surrounding the restaurant, we’ve struck
a committee, headed by John Coull, House Chairman to deal with
these concerns. By the end of March, we should have the answers
we’re looking for. The Board will then make a determination as to
the direction the restaurant should take this coming season.

The club has also gone wireless. Thanks to John and Moira Coull,
and with tech support from Bruce Forbes you can now work in the
comfort of your own boat. We aren’t able to cover the entire lagoon
yet, but soon will. And, for workaholics, it’s perfect. No longer will
you have to go through work withdrawal every time you come over
to the club. You can bring your laptop to the club and work all the
time...Saturdays, Sundays, holidays, and at night. Forget those
boring functions at the club, those Bob OR Doug events or “sail-ins”
orchestrated by our Entertainment Chair. You can work instead.
(Like ****! You won’t catch me signing on anytime soon!)
I’m being a little facetious. The truth is, I don’t relish change all that
much. But I do know that certain changes are necessary. The future
prosperity of the club depends on change, change that attracts
future potential members. When we started the new tender
program three years ago, we had a difficult battle on our hands.
Although everyone knew we had no choice, most wanted nothing
cont. on page 14.

On another front, we’ve ordered 15 new docks as part of our
incremental dock program. These, have already been bought up by
anxious members. The program is more successful than I could
have imagined. Even many of the “nay-Sayers” are signing up. And,
no wonder, the new docks are stable, safe, and look great, as well as
having the added benefit of attracting new members in the future.
An increasing membership is our life-blood. But it’s a two edged
sword. On one hand they bring us more revenue, new ideas and
renewed energy. On the other, they put more pressure on club
facilities. More docks are only part of the answer. More lockers and
better washrooms are also needed. Upgrading the dockside
electrical system and refurbishing the clubhouse façade will be
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Fleet Captain

Tony Pitts

Fleet Captain's Corner

the port and starboard lockers, the cabin floor and the engine
hatch.

It has been a long and particularly
cold winter – but the days are
getting longer and the ice will
eventually melt. It will be a busy
spring for fleet activities.

Tender operations will commence once maintenance is complete on
the ROBBINS and the lagoon is clear of ice. It is intended to offer
weekend service prior to launch and limited spring schedule after
launch similar to last year. Notice of tender operations will be
announced in the FLASH, posted on our website and posted at the
clubhouse.

The new tender from Atkinson &
Yates Boatbuilding Ltd. is almost
finished and will be delivered to
Toronto in March. She will be a
beautiful and exciting addition to
our club and is the culmination of many hours of planning and
many hours of debate! The Board approved the retention of the
name “ALGONQUIN QUEEN”. To remind everyone of her size
and main features:
Overall length 45 feet (11 feet longer than current QUEEN)
Overall beam 15 feet
Draft 4 feet
Displacement 17 tons
Fiberglass blue hull and smooth white fiberglass superstructure
Customized main doors and sliding hatches
Design capacity for up to 50 passengers
Customized wheelhouse and two storage areas for buggies and
carry-on gear
Large windows – some that can be opened for ventilation

I am pleased to report that Bob Mountjoy (Senior Captain), Chris
Dilallo, Harmon Walsh and Mark Nossiter will be returning as our
tender captains this year. The emphasis on fleet operations will be
on safety and excellence in customer service again this year.
I am open to ideas and suggestions and if there are any complaints
about any aspects of fleet operations, I certainly want to hear from
you.
See you in the yard!
Tony Pitts. Fleet

Use of QCYC Tender
The Tender is for the use of QCYC Members, their guests and guests
of the Club. To provide assistance to the boat captains; Members are
required to show their Tender Pass upon boarding the boat at the City
Station. Guests are required to pay $5 upon boarding at the City
Station. Members may pre-purchase Guest tickets: single ($5); or books
of 5 ($20).

Our new tender will be the pride of the harbour. There is however
much work to be done including:
Conducting sea trials and accepting delivery of the vessel
Obtaining a tonnage survey of the vessel
Transporting the vessel to Toronto
Arranging for inspections of the tender by Transport Canada
Launching the vessel – ice permitting
Finishing the interior of the vessel with seating, woodwork and
other fittings
Transferring the registered name
Finalizing donations of equipment now that the tender is a reality
Installing the new 48 foot tender dock at the club
Training Tender Captains in the safe operation and maintenance
of the vessel and its equipment

QCYC lockers
• Available to Senior Members, in good standing, with a boat in the
club. If boat sold, we allow one year of grace.*
• Senior Associate (former Senior) with boat out of club, or no boat,
one year of grace.*
• Out of Town Member (former Senior), one year of grace.*
• Senior Unit Break-Up: Death, one year of grace.* Divorce, remaining
member, one year of grace.*
No other types of membership are allowed lockers. Lockers are rented
from October 15 for 12 months. *Longer period at Board discretion.
Contact Gib Speight, 416.924.7419.

Jordan Howard will be busy over the next few weeks completing
major maintenance on the ROBBINS and minor maintenance on
the existing QUEEN. Besides electrical and mechanical
maintenance on the ROBBINS, it is intended to replace or repair
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Moorings

Don McDonell

...about first night ictus,
freebies and gypsies....

show on the day. Please look on our web site for the schedule and
also on notice boards. Please don’t expect a reminder. Do expect a
$ fine if you let the club down. This year I will prepare an OD
checklist of the things you need to know and do as an OD. Again,
this year we will put new members with seasoned members to show
them the ropes, a successful idea carried over from last year.

Queen City now offers cruising
sailors from reciprocal yacht Clubs
club one of the best deals to be had
on lake. Pay the first night and get
two nights free. This change in
visitor fees should mean that
visitors will stay longer to take
advantage of our wonderful
surroundings and have the time to
visit the club restaurant as well. Sail-ins, booked officially by a
cruise director through our Entertainment Chair or Fleet Captain
and QCYC sponsored regatta participants will not be charged for
the first night, in the spirit of sailing camaraderie.

The finger dock program is also coming along nicely. Green Section
should see an additional six new finger docks, Red Section, eight
new docks and Blue Section, two or three new finger docks. I’ve got
drawings, spreadsheets, notes and stuff all over the place to plan
this out. Plus we’ve got a bunch of new members to accommodate
in the mix. This is why, when you read this, I’ll be on holiday in
Australia, but rest assured everything will fall into place early April
before launch. Yes, of course there is a master plan, a number of
them in fact. I just would like to add this re finger docks; there are
a couple of key areas in the Green and Red Sections that if certain
members would ‘go for a finger’ it would certainly make things
easier. Also if you are not planning to launch, let me know. I’m
trying to accommodate boating, floating members.

We are a popular destination and have upwards of 600 boats visit
us each season so this change will also provide some additional
revenue and secure some revenue that may have been lost due to
our failure and difficulty to collect for the second night. Now all
visitors will sign in and pay for the first night in advance, the onus
being placed on the visiting skipper and not the OD.

We are also expecting a new club side dock for the Algonquin
Queen 11, this will need to be installed and anchored by Moorings
and we also need to take a good look at city side dock and wrap
tires, etc, to protect our new vessel.

Spread the word amongst your cruising friends from other clubs, tell
them to arrive say Friday night of a long weekend, stay Saturday
and Sunday fee. If they inform the OD they can day sail out of QC
for their stay, take a day on the mainland, visit an island festival
and generally enjoy our destination for all it has to offer. It may not
suite the touch and go sailor. Also, I really think we can use some
added revenue that can be put into marine facilities for the benefit
of members and visitors alike.

I like to ask that the community on Yellow Dock, also known as the
Floating Dock, take care of things themselves. See that the lights
are on and if they are off, fix ‘em. Also you should take a closer look
at the slip numbering so it is not confusing to visitors and helps the
ODs (I’ve tried to do this but you really have to be there do it right).
And take a look for any dock repairs that are needed. Please, can
you organize this amongst yourselves instead of waiting for a work
party to be organized? You did receive the lion’s share of the cash
in the mooring budget last year. Let me be frank, what I’m talking
about is community construction and repair and renovation as
against insurrection (just kidding). Okay, Okay, I buy some beer.
Also, get ready for an influx of new members on Yellow. Help them
getting the right power cord twist lock and if needed, a mooring tire
and block or two, there should be plenty of spares now that more
fingers are going in.

I realize that some members will be all for the new ‘pay the first
night and get two nights free,’ others will not be so enthusiastic
about it. It is an issue that has been controversial with strong
opinions on both sides, it may have effect on how we are treated at
reciprocal clubs, it may even cost members a couple of bucks when
they cruise, we’ll see how it shakes out. However this decision has
board approval and we are going to try it for a couple of years and
see how it goes.

Which bring me to another mooring topic — Gypsy. Back a few
years when the club had a waiting list new members were
apparently asked to Gypsy around from mooring to mooring while
waiting for a permanent spot. Tom King was once a Gypsy and is

Your support of the OD program is also important. It is part of a
member’s commitment to the club and is not considered work hours
and it is a lot of fun. If you can’t make it on the day you are
scheduled, it is up to you to swap with another member, or find a
replacement. It is simply too late for us to realize that you are a no-

Cont. on page 12
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The Queen's last season 2002
and the 3 hour tour...
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and of Groundhogs & Members

- not a Groundhog in sight!
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Membership

Geoff Heathcote

WOW! I had no idea
how much work
Membership was!

joining is waived. So far no takers, but we are trying…
Tender pass is separated from the Annual Dues for both Associate
and Dry Sail. In these categories, the annual fee is $125 and the
tender pass is $275. These changes were made to encourage more
“casual” usage of the club aimed at increasing Restaurant and Bar
business. We would also like to encourage the Wednesday night
racers to become club members.
Initiation will be moved back to $2,000 effective 15 March 2003, but
expect to see other specials. The club is filling up and this discount
is an expense that we are trying to avoid. Do tell your friends that
the price is going up, so if they want to join, now is the time!
To complete the proposals, we will be looking at minor changes to
Out-of-town and Senior Associate. This is mainly a simplification.

It’s true I have been working with
Mary Partridge for several years
on marketing and generally
bugging her but the pile of work is
staggering. Lucky for me that I do
not have a “real job”, to quote my
wife, Susie!
First, a big “thank you” to Mary for a superb hand over of the job
and thank you Mary for continuing to follow up with the leads from
last year.

The 2003 marketing plan (which looks a lot like the 2002
plan…why mess with success?) calls for us to add 22 New Seniors,
(either brand new or returning) and to finish the year with between
136 and 146 Seniors, depending on how many leave, or take a break
from the club. Come to the Spring Meeting and see how my
amazing crystal ball shows me these numbers! As you laugh…note
that so far this year we have already added 11 out of these 22…and
I estimate that we are at 135 Seniors as of writing

Next, another big “thank you” to Pat Whetung and her team for
handling the boat show so well. All I had to do was show up and
look like “da Membership Man”. The Boat Show was a tremendous
success for the Club. The booth looked wonderful again this year; a
big surprise to me was the colour photo of the Club that we handed
out as a “gimme” (thanks to Steve Manley); this was a huge hit people even offered to purchase it!

At the end of last season, Mary Partridge, Jacqui Cook and I worked
on a survey of New Senior Members. Thanks go to Jacqui for the
survey design and talking for hours to this group of folks. Jacqui
successfully completed 11 surveys out of a possible 22. This
number is not sufficient for statistically accurate results but does
give useful qualitative information. If you would like a full copy of
the survey, send me an email. We will be using this information to
guide our marketing efforts and to promote the need to resolve the
negatives issues that we identified.

Another big thank you to my follow-up team: Bruce Forbes; Jeff
Imai; Joan Allison; Kim Saunders; Moira Coull; Simon Faulkner;
Paul Sutherland and Wendy Hardy, for tracking down all the folks
who asked about us at the Show – next year we are going to find a
way to get them to write clearer, folks!
Thanks to Bob or Doug (who are these guys?) for hosting the
Annual Ground Hog Day and in particular letting Membership
horn (sorry Paul) in on it. The Island Bus Tour was terrific – thanks
go to Warren Hoselton for driving us around and Pat Whetung for
sharing her knowledge of the Island history. We signed up SEVEN
New Senior Members at this event. Pictures of all these folks are
elsewhere in this clipper. (I even sold JAFS again; cheque’s in the
mail!… right John and Denise?).

In a nut shell, here are the results:
Who they are:
9 live in Toronto
10 have 2 adults in the unit
9 have children who seemed to be 11 or older
7 have owned a boat for 3 or more years
What features attracted them
Low key; non-stuffy atmosphere; friendly
Location on the Island and family environs
Availability of Bar and Restaurant
Proximity of transportation
Availability of finger docks

This year, as well as last year, Mary Partridge, David Hall and Rick
Hardy proposed some tuning of the Membership classes. We are in
the process of implementing these changes. The details are spelled
out on the Web site, but here are the main points:
The Intermediate category was removed. It was little used and very
complicated. The issue of encouraging younger members was
addressed in the other changes below.
The Initiation Fee for anyone under 30 years of age at the time of

Cont. on page 13
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Yard

Richard Charteris

The yard Short work of tall agenda?

yard and in the Hollywood locker area.
3) Creating a club environmental policy that encompasses
many of the provincial guidelines public marina operators must
follow. We need volunteers to help first volunteer Mark Garscadden
get on with this. Please talk to Mark about your interest?
4) Really thorough cradle inspections that note items such as
long bolts, protruding angle iron – the stuff we all gripe about on
the same cradles year after year but which isn’t addressed. The
cradle inspection team of David Couch, Steve Behal and Frank
Bushe will be noting these items at launch, in addition to
conducting their annual rotten wood look-see.
5) Carpenter ant protection program. You don’t want these in
your cradle. We don’t want them in the yard. Look for more on how
to fight these critters in the next Clipper and on the Flash.

Aren’t these longer days great?
We can procrastinate in daylight
even more over all the boat stuff
that needs doing before launch.
The yard has a long agenda this
season. Here are some of the most
significant items. Watch the Flash
and Clipper for details throughout
the spring and summer.
Pre-launch work party
Get a head start on work hours by helping to replace the car’s
downhaul cable, watching a backhoe widen the launch slip (then
replacing the ties), and creating a cradle runoff area/new way jn the
old Daydream spot. Details to come, but I suspect the weather will
be fine enough to start these items mid-March – tentatively the
weekends of March 8-9, 15-16.

There’s much more, of course.
6) As part of his thesis, U of T engineering student Sean
McCoy is surveying Toronto-area boat clubs and marinas with
launch and haul facilities and will propose a number of alternatives
for QCYC, based on his observations. We’re looking forward to
considering his conclusions and recommendations.
7) We have many new senior members who’ll be looking for
storage at the Club in the fall. If you’re the official/unofficial buddy
of a new member let them in on the haulout and launch drills.
Emphasize the importance of getting a cradle bought or built early.
I’ll be contacting each of them personally, letting them know I have
a variety of cradle plans. But you’re help’s essential, too.

Launch
Weekends of April 26-27 and May 3-4.
With the board’s support, new launch and haulout guidelines are in
place to help restore an orderly summer cradle storage lineup that
will help make each occasion an absolute delight, with less
jockeying and cross-hauling of full and empty cradles. We also have
to build in the flexibility to welcome up to 10 new or recent
members’ boats for winter storage next fall.
1) Senior members with boats must be in attendance on
all four days of launch and haulout, unless they have identified in
writing a fellow member who may take charge of their boat. If a
cross-haul is necessary in the absence of a skipper and an
authorized alternate, the boat will not be launched until a $100
cross-haul fee is paid.
2) With apologies to members with lockers/picnic tables
facing the yard’s east side, the majority of cradles will be stored on
the eastside ways this summer. This will also allow us to make
much-needed repairs to the west side of the yard, determine the
extent of ant infestation there, clear accumulated debris from the
fence line and reconfigure sizing on some ways.
Ongoing
1) Depending on other capital needs, the Yard committee may
widen the south gate to allow better access to emergency
equipment.
2) Take a look at in-yard storage alternatives for Stars and
other boats not being sailed that are presently stored in the dinghy

Thanks in advance for your support, and here’s to a great, long
season. Not to dampen matters in advance, but haulout will be the
weekends of Oct. 18-19 and 25-26.
Richard Charteris. Yard

Richard Charteris cont. from page 3
to the table. Whether it was food, drink, propane or getting pigs for the pig roast,
he contributed. Mostly, he contributed himself. Everyone who knew him will miss
his smile, banter and unfailing spirit.
On behalf of all the members of the Queen City Yacht Club, we would like to
express our sympathy to his family. We trust they will continue to be a part of
Queen City this summer and in the years to come.
Richard had plans to upgrade and improve the yard this year and had, already,
initiated steps to achieve these goals. I believe it is incumbent on us, his friends,
to again, follow his lead and see that these goals are met as we all, “Carry On”.
David Hall
Commodore
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Garry Baker
Past Commodore

Dwight Hamilton
Vice Commodore

Rear Commodore
Graham Dougall

It’s only several months to the start
of the 114th sailing season at the
Club. You will find the schedule of
events elsewhere in this edition of
the Clipper. If you are interested
in participating in the cruises,
please contact Norm
or Elaine.

http://www.sailon.org/Workshop%20Brochure.pdf.
This year is the 20th Anniversary for Yachtsmen’s Spring Thaw
Luncheon, which is being held on Friday, April 4th. This year’s
recipient of the proceeds is the Disabled Sailing Programmes of the
Ontario Sailing Association. In the past, Toronto Brig was the
recipient. However, as many will know, Toronto Brig announced in
the fall that it was ceasing operations. Therefore, the Luncheon
Committee had to select a new recipient. However, subsequent to
Committee’s selection and announcement of the recipient, St.
Lawrence II of Kingston, Ontario has taken over operation of
Toronto Brig including its debt

The time penalty for not having a
valid PHRF-LO certificate is
doubling this year so make you
renew or obtain a certificate.
There’s a change in the process this year as the renewal notices are
being mailed directly to the certificate holder. I’ve heard rumors that
the fee is dropping this year.

I’m looking forward to see many of you at this year’s Luncheon.
And, as always, the Committee is soliciting prizes. If you are able to
contribute, please contact me. (416)536-8110
Graham Dougall. Vice Commodore

I’m pleased to announce that the Club is establishing reciprocal
rights with Club Nautico Internacional Hemingway de Cuba

Yachtsmen's Spring Thaw
Luncheon

The Ontario Place web site\
http://www.ontarioplace.com/en/ent/specials.htm
lists fireworks displays on Saturday, June 21st , Saturday, June 28th
and Tuesday, July 1st.

Friday, April 4, 2003
Toronto Hilton Hotel 11:45am
In support of Disabled Sailing Programmes of the Ontario Sailing
Association - award of three Yachtsman of the Year Awards.
Tickets: (416)536-8110

There are a number of upcoming activities that members might
interested in.
The annual workshop is Saturday, March 29th at Sport Alliance of
Ontario, 1185 Eglinton Avenue East, Toronto. For more
information,
please
see
http://www.sailon.org
or

(Moorings cont. from page 7)
quite proud of it, it is sort of the QCYC equivalent of being
Australian from convict stock.

the old yet familiar, floating tire and chain and the unforgettable,
slimy green stern line that goes so well with dress whites.

Anyway, the way membership is going sometime in the not so
distant future we’ll have gypsies and gypsying in the lagoon. It
struck me any member could be a ‘Gipsy for a Day’ or even two or
three… so here’s the plan, wear an bandanna and register with the
OD, they’ll assign you another mooring and make yours available
for a visitor. Think of the new friends you’ll make and new delights
you’ll taste. Become a Gypsy and cruise our own lagoon. This way
the first night is always free. This should be especially popular with
members who now have finger docks and hanker for the traditional,

May you have sufficient depth in everything you do and
everywhere you sail.
Have a great season.
Don McDonell. Moorings
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Learn to Sail

Grounds

Dianne Taylor

Our mission this year is to
build on last year’s success
and obtain funds to
improve our fleet.

Doug Miller

Ground Rules
See something that needs
cleaning, fixing, building around
the club grounds, be sure to see
Doug Miller and offer your
services!

We are delighted that The Learn to
Sail Programs, 2003, will be
directed by Eryn Sullivan who
returns this year in the capacity of
Head Instructor. With her
enthusiasm and leadership, in
addition to the traditional Junior
Club sessions, we are offering a six
week racing program. This year we look forward to our junior
sailors participation in local regattas and CORK. Adults will again
have the opportunity to sign up for the evening or weekend
sessions. Shannon Coull will be busy with a new baby but plans to
assist Eryn by being involved in teaching the adults again this
summer.

Doug Miller. Grounds

Membership (cont. from page 10)
How they found out about us
4 have friends who are QC Members
4 found us at the Boat Show
…and they liked
Enthusiastic booth staff
Enthusiastic friends
Friendly warm welcome while visiting
What issues and concerns they have as members
Availability of lockers
Men’s washroom
Condition of equipment in the Learn-to-Sail program
Need for a mentor
Bar and Restaurant (mixed views)

Application forms for Junior Club and Adult Learn to Sail can be
downloaded from the QCYC web site.
Eryn will be assisted by Leo Martin who obtained his Blue CYA
Instructor Level in 2002. Both Eryn and Leo are graduates of QCYC
Junior Club and are great role models for our registrants.
Applications have been submitted by Green Level instructors and
students interested in working as instructors in training. Interviews
will be held in the near future.

NOTE: The survey indicates that almost half of the New Members
came as a result of existing Members! NOW would be a good time
to send us some referrals! We are holding our Initiation at $1,000
until March 15, after that it will return to the regular $2,000!
SO TELL YOUR FRIENDS!

We have not yet had a response to the Trillium application for funds
for the Junior Club Revitalization Project and I am hopeful that no
news is good news. In the meantime we are busy investigating
alternate funding sources. On June 14, we will have a dance at the
club to raise funds and I am delighted that the Board approved a
motion to allocate $2 of every ticket sold at Pig Roast to Junior
Club.

And finally…mark your calendars for New Members’ Night
Friday 30 May!
Following is a list of people who have made application to join
QCYC as Senior Members.

My thanks to the hard working members of my committee:
Dawn Martin
Ted Martin
Mike Darnbrough
Michele Macartney-Filgate
Yvette Drummond
Michele Forbes

Margaret and Richard Mair
Chris & Anne Rich
Christopher Borgal
Eric Jakobson and Merike Remmell
Brad Hearn
Paul Brophy
Ross Carter and Annmarie Wingrove
Denise and John McCubbin
Geoff Heathcote. Membership

We look forward to a great summer and I am really hoping that I
can make up for lost time by actually going sailing this year. See
you in the yard.
Dianne Taylor, Chair, Learn to Sail Programs.
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House
Vice Commodore (cont. from page 5)

I saw the sun today....

different than the equivalent of what we already had. But some
believed we had to think ahead and plan for increased membership.
And so a boat a little larger than the Queen, with more carrying
capacity was commissioned. And, lately I’ve noticed a positive
change in the clubs attitude towards this project. Maybe
this wasn’t such a bad idea after all.

I saw the sun today and felt
warmth on my back that I had
almost all but forgotten. Visions
of an ice-free harbor and gentle
warm breezes once again suggests
that we might be able to go sailing
soon. About time I say.
As House Chair I have been busy
working with our newly formed
Food and Beverage Committee
defining our membership needs
and establishing a base level of
service that is cost effective. We will be interviewing applicants over
the next week and are hopefull that the right person is available to
start putting the pieces together for the dining room operations at the
beginning of April.

Two years ago we started the new docks program and had to really
push for the first five participants. By the time the docks arrived, all
10 slips were subscribed to. These members are delirious with joy.
Well, perhaps they were a little delirious to begin with, being Queen
City types and all.
Should you be wondering, all this years docks are fully subscribed
as well. Maybe this wasn’t such a bad an idea either.
As for wireless technology, I just installed some equipment on a
boat that wanted e-mail capability while sailing across the Atlantic
Ocean. Personally, I’ve never wanted to talk to anybody that badly.
But, in a few years it will be the norm. Welcome to the future.

Work parties in the spring will include painting the upper half of
clubhouse and wiping down the great hall to get rid of the winters
dust. Thanks to everyones efforts last year our clubhouse is in
relatively good shape and there are only a couple of small jobs that
we need to do.

What ever happened to dead reckoning, strict compass work,
anchoring, plotting, being your own master and not depending on
modern facilities, make-and-break diesels, sextants, girls in bikinis,
or table dancing. Yes, all those things that attracted me to sailing in
the first place. Alas, Carol tells me my best table-dancing days are
behind me.

On a more personal note, Moira and I will not be renewing our
senior membership this year. We have decided to move Genevieve
to Prince Edward County and have already made arrangements to
have her tied up on the Government Dock in front of the Prince
Edward County Yacht Club.

Our sport is changing. For some this change is bittersweet to be
sure. This will affect the makeup of our membership. Their needs
must be addressed. Because of this, Queen City is changing a little
as well…for the better I think
Dwight Hamilton Vice Commodore

Our application for membership to PEYC has just been approved
and coincides with us taking possession of our new home in Cherry
Valley May 5 2003.
Moira and I know that we will be spending very little time at Queen
City this year and I feel it’s in the best interest of the club if I step
down as House Chair and the club appoint a replacement as soon
as possible, however I still want to ensure that the Restaurant and
House operations are up and running for the 2003 Sailing Season.

Take the Rigging
Shoppe Challenge.

MARINE SUPPLIES
FOR POWER AND SAIL
www,riggingshoppe.com
info@riggingshoppe.com

John Coull

If you can’t find what you need in
our store we’ll special order it and
ship it at no additional cost to you*
44 Midwest Road,
Scarborough, On.
M7P 3A9
Phone:416 752-1711
Fax: 416 752-1713
*see store for details.

This is a very hard note to write as we love QCYC and will miss all
of our friends and the life style that we have been so used to for so
many years. Queen City will always remain in our hearts as our
favorite club and we will continue our membership as out of
town members.
John Coull. House
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Spring Tender Schedule
All times are departures from City — Pier 6
Deduct 15 minutes for Club Departures

Monday April 28 to Sunday May 4
Mon Tues Wed Thurs Fri
Sat
7:15
8:15
8:45
9:15
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15

11:15* a.m. and 3:15* p.m. Freight runs —
time approximate
NOTE — Any planned Robbins launch date around the weekends of
March 22nd or March 29th. is dependant on weather.
A schedule for the March weekends will be posted
in the FLASH, at the Club and on the QCYC office voice mail,
416.203.0929, press 2.

Sun
7:15
8:15
8:45
9:15
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15

PLEASE WATCH THE FLASH,
THE CLUB WEBSITE OR CALL
THE Q.C.Y.C. OFFICE VOICE
MAIL TO CONFIRM THESE
SCHEDULES.
416.203.0929 - PRESS 2

Sat
5

Sun
6

Sat
12

April Weekends
Sun Sat
Sun
13
19
20

8:15

8:15

8:15

8:15

9:15

9:15

9:15

9:15

10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15+

10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15+

10:15 10:15
11:15 11:15
12:15p.m. 12:15
1:15
1:15
2:15
2:15
3:15
3:15
4:15
4:15
5:15
5:15
6:15+ 6:15+

8:15
8:45
9:15
9:45
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15+

8:15
8:45
9:15
9:45
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15+

Sat
26
7:15a.m.
7:45
8:15
8:45
9:15
9:45
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15
7:15

Sun
27
7:15
7:45
8:15
8:45
9:15
9:45
10:15
11:15
12:15
1:15
2:15
3:15
4:15
5:15
6:15
7:15

6:15
7:15
8:15
9:15
10:15
11:15

6:15
7:15
8:15

Monday May 5 to Thursday June 5
Mon Tues Wed Thurs Fri Sat Sun Holiday

8:15a.m. 8:15

8:15 8:15
8:15
8:45 8:45
8:45
9:15 9:15
9:15
9:45 9:45
9:45
10:15 10:15
10:15
11:15* 11:15* 11:15* 11:15* 11:15 11:15
11:15
12:15p.m. 12:15 12:15 12:15 12:15 12:15 12:15
12:15
1:15 1:15 1:15 1:15 1:15
1:15 1:15
1:15
2:15 2:15 2:15 2:15
2:15 2:15
2:15
3:15 3:15* 3:15* 3:15* 3:15* 3:15* 3:15
3:15
4:15 4:15 4:15 4:15 4:15
4:15 4:15
4:15
4:45 4:45
5:15 5:15 5:15 5:15 5:15
5:15 5:15
5:15
5:45 5:45 5:45 5:45 5:45
6:15 6:15 6:15 6:15 6:15
6:15 6:15
6:15
7:15 7:15 7:15 7:15 7:15
7:15 7:15
7:15
8:15 8:15 8:15 8:15 8:15
8:15 8:15
8:15
9:15 9:15 9:15 9:15 9:15
9:15 9:15
9:15
9:45
10:15 10:15 10:15 10:15 10:15 10:15
10:15
10:45
11:15 11:15 11:15 11:15 11:15 11:15 (11:15)*
12:15a.m. 12:15
Special Events
(1:15)
( ) *Sundays preceding a Holiday Monday
Times are departures from City Station— Pier 6 (Club departures: deduct 15 minutes)
11:15* a.m. and 3:15* p.m. Freight runs — time approximate

+Last boat departs Club at 6 p.m., there is no 6:15 return from the city.

Parking
For 2003 the Harbourfront Centre parking facility on Queen’s Quay is
offering QCYC members a monthly rate of $120. (or prepaid 5 months
for $500, or 6 months for $600).
The pass allows unlimited 7–day access to the garage. The regular
commercial monthly rate is $140/mo. and weekend daily rates are $10
and more around special events days.
To take advantage of Harbourfront’s offer, members will need to
show their 2003 Tender pass.
For more information, contact Harbourfront Centre Parking at
416.973.4875.
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8:15

8:15

8:15

