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New tender plans

to cost $12,500

MAJOR STEP HAS BEEN TAKEN
Atoward replacing the Algonguin

Queen. In February, the board
approved the management commit-
tee’s recommendation that $12,500 be
spent to have detailed drawings done
for a new vessel.

The fee is just a small part of the
overall cost, estimated to be in the
range of $275,000; however, prior to
making a commitment of that size, the
board intends to present the final rec-
ommendation to the membership at
large.
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Vice-Commodore Garry Baker,
sitting in for an ailing Norrie Mac-
donald at the February board
meeting, said the manage- [FI8
ment committee was [
prompted to have the plans
drawn after a second plan
submission proved more
expensive than the first.

It has also been decided
that having club members
finish the interior and some
of the engine installation is
no longer practical or cost
efficient.

While it will be more
expensive to have the
builder handle those jobs, it also buys
the club a little extra time. Originally, it
was felt that QC would need the boat
on-site for completion by 2001 in order
to be ready for the 2002 season when
the Queen is due to be decommis-
sioned. Having the builder take on the
completion means more time can be
taken in selecting the builder.

The task of doing the detailed draw-
ings has been given to Metalcraft, a
Kingston firm that is experienced in
working in aluminum, the material the
tender committee has recommended.

Treasurer Tony Araujo said he has
already inquired about financing the
new launch. The bank has agreed, pro-
vided the club has a downpayment of
$60,000 to $70,000. The final costs won't
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be known until the drawings are com-
pleted. Once the plans are in hand, the
new-tender committee will be able to
call for bids to do the job. B
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Reach sailors
cheap

Services to sell? Cleaning out your
locker? If sailors are a market for
your job or junk, The Clipper and
the Club’s Website have a great
deal on getting your job or junk in
front of the right audience. Busi-
ness card-size ads in The Clipper
cost only $20 an issue, or $125 per
year for members. And Classifieds
are free! The eight-times-a-year
publishing schedule runs January/
February, March/April, May, June,
July, August, September/October,
November/December. You can
also buy a combination of the Web
and The Clipper for $199 per year.
Warren Lee has details on how The
Clipper and QCYC'’s Website can
capture the market you're after.
Call him at (416) 483-9416.

Publisher Warren Lee
QCYC Communications Chair
H: (416) 483-9416 B: (416) 943-3051
e-mail: warren.lee@ca.eyi.com

News editor Wayne Lilley
H: (416) 203-9975
e-mail: wlilley@interlog.com

Events editor Ken Rodmell
B: (416) 360-0044 fax: 362-2387
e-mail: krodmell@keypublishers.com

Designer Steve Manley
H, B: (416) 691-8347 fax: 691-9587
e-mail: ports@interlog.com

The Clipper is published monthly from
May to August and bi-monthly, September
to April.

Contributions may be submitted to the
publisher via e-mail, fax or letter. While an
effort will be made to publish submissions,
the publisher reserves the right to edit
material for length and suitability.

Website

WWW.qCyc.on.ca

Advertising
The Clipper offers members and non-mem-
bers of QCYC a cost-effective way to reach
an audience of avid sailors.

Ad Rates
Size: Business card (3.5"x2")

Annual Single issue

(8 1SSUES)
Member $125 $20
Non-member 175 40
Classified ads: Ads of 20 words or less are
free for QCYC members.

All ads should be submitted as camera-
ready art or digital files in Mac/EPS format.
Ad deadlines are the end of the first week
of each month during the monthly pub-
lishing schedule and the end of the first
month during the bi-monthly publishing
period.

For information on placing ads, rates for
non-standard sizes or assistance in design-
ing advertising material for The Clipper,
please contact publisher Warren Lee by e-
mail, post or at the numbers given above.

Register for

QCYC Newsflashes

...e-mail updates on meetings,
happenings, work parties — and
just plain parties...

If you haven’t yet submitted your
e-mail address to the club, send it to
Tony Cook via e-mail at
tony@slide-express.ca
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Deep discussion: Dredging
to take place this summer

We won’t have to dig so deep if the city kicks in

embers and visitors who
became used to bumping
their way down the lagoon

last season should see some relief this
year. The management committee has
approved the funds to have the lagoon
dredged to permit deeper draft boats
to sail free while the water level
remains as low as it is.

The availability of equipment limits
the project to late June. Some boats in
the lagoon may need to be moved to
facilitate the job.

The tricky part is figuring out exact-
ly what the cost will be. The estimate is
that it will be at least $35,000. But Vice-
Commodore Garry Baker said the
lagoon is actually charted as a naviga-
ble waterway. As such, it is the respon-

sibility of the city to keep it free of
obstructions.

The board intends to approach the
city to learn if it intends to dredge this
year. If it does, it’s possible that QCYC
will be able to piggyback on the job
and hire the equipment brought in to
do more extensive deepening work. B~

New pub menu,
better pricing for
QCYC restaurant

e have been having some
valuable discussions with
Rembrandt Catering regard-

ing the upcoming season. A new menu
including an extensive Pub Menu, up-
graded Children’s Menu and race
night specials has been submitted. The
pricing has been adjusted to our ad-
vantage on a number of items, particu-
larly breakfasts. We are confident that
this will be a great year for our restau-
rant and that the service and food will
encourage your support of this impor-
tant aspect of life at Queen City.

There will be ongoing news and
updates on special events and menus
in The Clipper. There are two important
policies to be aware of with respect to
the restaurant operation, and we
would like to take this opportunity to
pass them along to the membership:

On running a tab

Any member in good standing who
wishes to run a tab at the bar or in the
restaurant must provide a signed
imprint of a valid credit card. All tabs
are to be cleared at the end of each
month by the first weekend of the fol-
lowing month. Any uncleared tabs will
be automatically closed and a 10% gra-
tuity added to the bill.

Special event bar tickets
Due to the difficulty in maintaining
good service during special events
when there are large numbers of mem-
bers placing orders, running of tabs
will not be allowed. Beverage tickets
can be purchased with cash or credit
card away from the bar area. This
means that the bartender(s) will not
have to make change or write down
members’ purchases and can concen-
trate on quick and efficient service.
Unused tickets can be redeemed for
their cash value only on the night of
the event. We thank all members for
their cooperation in this as it will only
occur 5 or 6 times per year. B~

—Garry Baker, Vice-Commodore

‘Membership drive to go on all year

he QCYC booth at the January

I Boat Show was declared a suc-

cess by membership chairman
Gerry Doyle.

Gerry reported that the new booth,

which will be reusable for other shows,
helped generate 120 leads from those

interested in joining QCYC. “We'll be
following up on all of them,” Gerry
said.

As well, he has planned a more
aggressive recruiting program with a
target of 12 new senior members and
25 new associates.

Among the program’s features for
the 2000 season are a Membership Day
scheduled for June 10 that will show
the club off to as many invitees as a
mailing program can generate. The
idea is to have members give guests a
tour of the facilities. B




The moorings of those who haven’t paid their
yard bills will be deemed vacant and may be requested by
paid-up members who wish to move

Dues and tender fees up; bills
finally mailing for work hours

Tender fare increase brings QCYC in line with Island ferries

reasurer Tony Araujo is forecast-

I ing revenues of $348,000 at

QCYC this year. Although there

will likely be a deficit of $15,000, Tony
says that figure is manageable.

However, the estimate includes a
boost in revenues from a number of
sources. Among them are a 3% mem-
bership-fee hike and a 25% rise (to $5
adults, $2 children) for single cash
fares on the tender. The increased ten-
der fare brings QCYC in line with the
Island ferries.

Tony is also counting on the $24,000
that 12 new members would generate
in initiation fees as well as another
$5,000 or so in mooring and storage
fees.

Time to pay up

This year’s spring billings, to be
mailed in late March, will have a cou-
ple of extra notices. One will be a yard
bill for those who haven’t paid for last
year. Tony cautions that late payment
of the yard bill could jeopardize a

member’s mooring. The moorings of
those who haven't paid will be deemed
vacant and may be requested by paid-
up members who wish to move.

(The long-promised bills for the

work hours program will be mailed
separately in March.)

Updating the roster

The other notice in your spring billing
is a sheet that Tony is asking that all
members complete and return with
correct information, including such
things as address, phone and fax num-
bers, and e-mail address. Tony hopes
that by receiving the right information
sooner, it will permit earlier prepara-
tion of tender passes and the roster. B

Capital projects approved

here should be more than
T enough for work parties to do
this season given the capital
projects approved by the board in Feb-
ruary. Although Treasurer Tony Araujo
says the approvals won't sink the club
in red ink, he nonetheless noted that
he’s also counting on the membership
drive to help maintain QCYC’s finan-
cial health.
Among the projects and purchases
approved:

* $2,400 for an outboard to be shared
by the Junior Club and the moorings
barge;

* $2,700 for eavestroughing to re-
place that on the great hall that was
damaged during the renovations.
There may be additional costs for new
fascia and soffit replacement;

* $1,700 for emergency lighting for
the clubhouse;

* $3,000 for window replacement on
the southwest corner of the kitchen
(possibly with a fan included to dispel
heat from the kitchen).

In addition, budgets of $4,000 for
yard, $3,000 for grounds and $3,500
for moorings were submitted by the
respective chairmen.
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Carl Kay takes
QCYC to the
‘America’s Cup

hanks to Carl Kay, a number of

I avid QCYC race fans got to see

more of the America’s Cup than

just the after-the-fact (if at all), much-

abbreviated, commercial-laden TSN

replays. Carl sniffed out a bar called

Shoeless Joe’s Pub on Eglinton Ave. W.

and arranged for the ESPN2 feed live
from New Zealand.

With a little help from Tony Cook,
Carl got the good word out via QCYC
Newsflash (all the more reason for you
to give the club your e-mail address!),
and February 25’s Race Pub Night was
a great success. (A number of National
YC members came out, too, ensuring
Carl a permanent welcome at their
clubhouse.)

Then, for those of us scratching a
serious America’s Cup itch, Shoeless
Joe’s continued to broadcast the ESPN
coverage on subsequent nights, right
up until that final gun. Well done, Carl!

—Steve Manley

ANNOUNCING...the LOHSA, a new association for
the owners of Hunter sailboats sailing in the Lake

Commodore’s

Column

Graham Dougall

Race Management Seminar

QCYC, NYC and LORC are sponsoring
an OSA Race Management Seminar on
Saturday, April 1 and Sunday, April 2
at NYC. The material will cover the
basics of being a member of a Race
Committee. This course is of use to rac-
ers who want to take advantage of a
better understanding of how a race is
run. The cost is $20.00 per person.

The club will reimburse members
who take the course and participate in
the Wednesday Night Committee.

For information, please contact me
or see: <www.sailon.org/osarosf.htm>

Yachtsmen’s Spring Thaw Luncheon

Toronto Brigantine is alive and well
with both Playfair and Pathfinder in
operation. Well, maybe not so well. So
to help support the Brig, start the sail-

year’s Luncheon on Friday, April 7 th.
For more information, please see the
ad below.

So What'’s the Starting Order?
Atlast year’s Participants” Meeting, we
made the collective decision to start the
small racers last. This worked well
until the end of the season when the
reduction of daylight had a propor-
tionally worse effect on the last start.
It’s really amazing how much of a dif-
ference those six minutes in starting
position actually make at the end of the
season.

This is an issue that we need to
address before the first race. Some
options to think about include:

—Revert to the previous starting order
—Keep last year’s start order

—Keep last year’s start order with the
first two fleets doing N+1 times
around and modify the Champion of
Champion’s points procedure

Any comments, suggestions or ideas
on this or any other subject are always
welcome. B

T &= “www.searoom.com

Advertise your boat, dinghy, engine or marine item
at no charge on the Web - picture included!

Vachisinen’s Spring haw luncheon
Guest Speaker Paul Bedford, Chief Planner, Gity of Toronto: The Fulure of the Toronto Waterfront

The Yachtsmon of the Yeor-Sail Trophy  The Yochtsman of the Year—Power Trophy
George Blanchard

Natural Morine /Ecologo Environment Award Robert 0'Brien

\ ! ing season and learn about the future —Graham Dougall
fﬂfff;/ﬁﬂnglﬂ*ﬂ;fﬂﬂ%;;ﬂ-hhsﬂmmw of the Toronto Waterfront, I would R 233-2277; B 341-7534
ohn Vasey, Commodore : to ate thi : '
e-mail: vaseyj@ihorizons.net (613) 396-1299 SRCOUTRRS: EVEIyOne o RHEad this Hongrlmistlog,com
) To benefit Tor il Training for Youth
Free'‘BoatAds! Friday April7, 2000 The Toronto Hilto,
g it 116 145 Richmond Street W,

With the presentation of

Bill Milne

Tickets Individual: $49.50 (GST included); Table of Ten: $495.00 (GST included)
To reserve, contact The Yachtsmen’s Spring Thaw Luncheon @ 416-536-8110




The deadline for this year’s spring mooring assignment is April 21.
Requests received after the deadline will be dealt with in the
next round of changes, likely in June

Hot spots: What’s available in
moorings this season

pring is in the air and, like many
of you, my thoughts are of the
coming sailing season.

If you would like to change your
mooring for the 2000 season and have
not already submitted your request,
now is your chance.

In an effort to make the assignment
of available moorings equitable, the
board decided that all available moor-
ings as of the end of February would
be published in the March issue of The
Clipper. You’ll find them listed at the

end of this article, and the map below
will give you an idea of where they are
located.

Those members requesting a change
of mooring need to submit their
request in writing to the Mooring
Chair, to be received no later than the
week prior to launch. The deadline for
this year’s spring mooring assignment
is April 21, 2000. Those requests
received after the deadline will be
dealt with in the next round of

R e L N DT

changes, likely in June.

[ have already received a number of
requests, and have spoken with those
involved. If you are interested in
changing your mooring and did not
receive a call, please submit your
request as outlined above.

The following factors are all taken
into consideration when moorings are
assigned:

—Is the vessel appropriate for the
mooring?

—Member seniority.

—Date that the request was made.

—Is membership in good standing?

Should you have any suggestions on
how we could improve this process, I
would be happy to hear from you. My
E-mail address is <couch_david1@hot
mail.com>.

The following moorings are avail-
able as of February 28, 2000:

RED: 8, 11,21, 34
BLUE: 5, 12, 16, 22, 26,31 — 34
YELLOW: 1,4,5,10,13-16,21,24
GREEN: 1,3,7,12,24,25,30-34. P~

—David Couch, Mooring Chairman
R 698-7077; B 480-6144
couch_david1@hotmail.com

QCYC Lockers

1. Available to Senior Members, in
good standing, with a boat in the club.
If boat sold, we allow 1 year of grace.*

2. Senior Associate (former Senior)
with boat out of club, or no boat, 1 year
of grace.*

3. Out of Town Member (former
Senior), 1 year of grace.*

4. Senior Unit Break-Up: Death, 1 yr. of
grace.* Divorce, remaining member, 1
year of grace.*

No other types of membership are
allowed lockers. Lockers are rented
from October 15 for 12 months.

* Longer period at Board discretion

—
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When flames began coming out of the aft cabin, Upfold and his
shipmates had to take to the dinghy in floater suits 20 miles off the
Oregon coast — and wait for a Coast Guard pickup

Jim’s not-so-relaxing vacation

The crew has to abandon ship on a West Coast delivery

By Wayne Lilley

ueen City’s Jim Upfold lived

every sailor’s worst nightmare

in early March. While he was

helping deliver a 72-foot schoo-
ner from Vancouver to San Diego, fire
broke out aboard.

Jim and his three shipmates man-
aged to escape into a dinghy and were
later picked up by the U.S. Coast
Guard 200 miles south of the Strait of
Juan de Fuca 20 miles off the Oregon
coast.

But it was a close call nonetheless.
“Twenty minutes after we were picked
up, the Coast Guard said they couldn’t
pick up the boat on radar,” Jim says.
“They figured it sank.”

The trip began with an invitation
from some friends, including a deliv-
ery skipper, that Jim had met when he
and Josi had taken Illusion V out west
where Jim was working a few years
ago. After a few days getting the 14-
year-old cold-molded wooden boat
ready for sea, they sailed to Victoria to
take on fuel and wait for good weather.

“I was nervous about a couple of
things,” Jim says. “There were a couple
of wires in the nav station that were
live, for instance. But we were all expe-
rienced. We had a diesel mechanic
aboard and the captain was a profes-
sional delivery captain. The other fel-
low had done a number of deliveries.”

Getting out of the Strait of Juan de
Fuca, they faced a tough, 30-knot wind
out of the northwest that built up a
huge sea. But the boat seemed to be
able to take it. And after the schooner
rounded Cape Flattery, the tip of land
that marks the south side of the strait,
the wind went behind them. Though

the boat was hard to steer, it was easier
going with the wind, Jim reports. “For
a while we were surfing.”

When smoke was detected,
attempts were made to identify the
source. However, eventually the
smoke was too thick and they were
forced to steer the centre-cockpit boat
from the outside station.

When they issued a Mayday with a
handheld VHEF, they were about 20
miles off the Oregon coast. The Coast
Guard responded with a helicopter.
“When flames began coming out of the

aft cabin, the Coast Guard told us to
abandon ship,” says Jim. “It was pretty
scary.”

Although they didn’t have time to
get their personal belongings, they did
have floater suits which helped while
they waited in the 12-foot hardbot-
tomed dinghy for a Coast Guard boat
to pick them up.

Jim has nothing but praise for the
Coast Guard. “The boat was set up
with seats that we were strapped into,”
he says. “But we had to wait for three
hours for the tide to change so we
could cross the bar at the mouth of the
river. And when we got in they gave us
beds, washed our clothes, fed us and
drove us to Portland the next day so
we could get the train back to Vancou-
ver. They were just outstanding.”

continued on next page

Coming this summer to Wilson, NY
Harborfest 2000 is the biggest event ever to be held in Wilson harbor. For infor-
mation and a downloadable registration form see the Harborfest website at:
<http:/ /members.aol.com/SCSRELAXER /HARBORFEST2K html>
Organizers are looking forward to seeing lots of QCYCers there this summer.

neiy

A fu-flled weekend of events fo the
Boating Cammunity

pnkerRun Jot Ski R_aliy, Rubber raft team compelmnn Buffet Dinnerand
Party @ Ebenazers Gril (Sat. Evaning), Chicken BBQ, Marina Auction,
Fireworks from the pier, Car show and many more 1!

The Place: The Wilson NY Harbor
The Dale August4-7, 2000

PartySaturdaynight many events, entertainment and
games. Only $60.00U.5. perPerson
"*Raservations will be taken in advance - Cul-off date !5 duly 2000

Docking, 3breakfasts '2d nnersand

oater $




“But the interesting thing was that we had brand-new
Canadian-made flares as well, and they didn’t work. It's something
I'm thinking about checking on my own boat”

Upfold continued from page 7

Was there anything to be learned
from the experience? Jim notes a cou-
ple of things. The boat had just been
surveyed, for instance, yet the survey-
or missed things like loose wires. And
while the fire extinguishers were all
new, it was difficult to figure out where
to deploy them for an electrical fire.

“But the interesting thing was that
we had brand-new Canadian-made
flares as well and they didn’t work. It's
something I'm thinking about check-
ing on my own boat this summer,”

says Jim. P>

Customs has its
eye on you

on't you like to get unexpected
Dletters from Revenue Canada?

Maria and I got one a couple of
months ago. Apparently our Customs
service told them that we hadn’t
checked in with them after returning
on Bretanha from a trip to Wilson in
August. So the tax man wanted a hun-
dred bucks for my transgression.

Yikes!

I'd always thought that we were
pretty punctual about phoning-in, but
frankly couldn’t remember this partic-
ular time. So what to do? Well, it’s pret-
ty simple, they said. “Just give us the
file number we gave you when you
checked in.” Simple? Maybe if you're
more organized than I am after a trip. I
usually forget to bring something to
write with, never mind something to
write on, and usually end up scribbling
it onto a scrap of paper. I didn't hold
out a lot of hope of ducking this fine.
Luckily for us I found the file number
on the back cover of a QC Roster which
was still in the nav table on Bretanha.

We learned two things from this

episode. First, a much more reliable
way to fend off the tax persons when
they come calling is to record this
information in your log. Secondly,
we’d heard rumors that the US and
Canadian customs services share infor-
mation with each other. Well it’s not a
rumour, they do. B —Tony Araujo
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FOR SALE - “Sekolah’s Cookbook - Great
Recipes For Two” The reviews are in! “The
Apple Kuchen was great; we used a rum
sauce instead of the brandy cream”. “We
like the fact that the recipes are perfect for
cruisers and that they are sized for two”.
“Now galley service will be improved on
boats all over the place”. To receive your
copy see Neil Andrews at the club.

FOR SALE - One Fortress FX23 Anchor;
lightweight aluminum, highest holding —
$150. One folding steel cradle. Six supports.
Suitable for 30-35' boat — $500 OBO. One
Caribe RIB Dinghy. Model C-9. Red
Hypalon. Excellent condition — $1,500.

Call Peter Broecker — 203-1016.

GET ELECTRONIC - If you haven’t yet
submitted your e-mail address to the club
send it to Tony Cook ASAP via e-mail:
tony @slide-express.ca

FOR SALE - Grampian 26 (Discovery
Model) — OPUS 1 abandoned on club prop-
erty is now officially for sale. “As Is Where
Is” Recent survey available. Valued at
$3,800. Offers accepted. Interested parties
should contact QCYC Yard Chairman,
Dwight Hamilton at (416) 444-0105, or
QCYC Treasurer Tony Araujo at (905) 673-
9899.

THANK YOU
VERY MUCH!

Our sincere thanks and apprecia-
tion to all those who took part
in and contributed to making
our 1999 AGM a real election.

To the Members who said they
would help, but were reluctant or
unable to stand for office this year, we
encourage you to get involved in your
area of interest and help the Board
achieve its objectives this year. Your
support is both appreciated and
needed.

To those who ran but were unsuc-
cessful go our greatest thanks. Please
do not feel that your initiative has gone
unnoticed. The very idea of an election
means that not everyone can be cho-
sen. We respect your intent, and we
hope that the Board will call on you for
help and that your continued active
participation in the Club will lead to
holding office in the future.

Finally, to the members of the Year
2000 Board, our sincere congratula-
tions and best wishes for a successful
season. You have the challenge to make
things work, to achieve your objectives
and to make the most of help available
through willing Members. They can
contribute immensely to your success
and satisfaction, and to your sense of
feeling good about the Club. While it is
often said that Members do not offer, it
is our experience that rarely do they
refuse when asked.

Thanks to everyone and good luck
in 2000. B

—Jim Finch
Klaus Noack
1999 Nominations Committee

NOTE: The above letter was received just
moments too late for inclusion in the Janu-
ary Clipper. Our apologies to Jim and
Klaus for not being able to get it out to
members sooner.—ED




